
Agenda Item No. 13

Date: 4/09/2018City/County Coordinating Committee Meeting Notes

April 2, 2018
Present:

Mayor Victoria Jackson-Stanley, County Council President Ricky Travers, County Councilman
Don Satterfield, County Manager Jeremy Goldman, City Manager Sandra Tripp-Jones

Discussed:

Sandra Tripp-Jones reviewed a list of current and expected major City projects (copy attached).Jeremy Goldman indicated that the County will be piloting a repaving process that reuses milledpavement immediately. He invited the City to look at its pavement management study and see ifthere would be any value in joining in the County’s pilot contract. The group also discussed
collaboration in funding the preliminary engineering study for Woods Road improvements.
Sandra Tripp-Jones and Jeremy Goldman will follow-up on putting together the funding and
getting it done soon.

The group received an update on Maces Lane School Community Center project and grant
applications. The Alumni group understand that they have received funding from bond bills but
the amount is not yet known. The need for a project manager was also discussed. Jeremy
Goldman indicated that the property where the Sojourner-Douglas College was at was
inadvertently left out of the County’s Parks and Recreation Plan and that the site would be a
good recreation facilities site.

City representatives thanked the County for taking on the funding of the Police and Fire radiosand indicated that the City would not be addressing the County regarding tax differential this
year.



Memorandum

Date: April 2, 2018

To: City/County Coordinating Committee

cc: Mayor and City Council

From: Sandra Tripp-Jones, City Manager

SUBJECT: Cambridge “Major Projects”

In the interest of keeping each other informed about major work being done and to be
undertaken in the near future, I am sharing this list of projects:

1. Sailwinds wharf repair ($5.8 million; to be completed 5/1)
2. 300 block of High Street repairs and improvements ($800,000 to be started in Jan.

2019)

3. Larger paving program based on Pavement Study ($500,000 in FY 2019 capital
program)

4. Bayly Road sidewalks ($250,000 going out to bid in a few months)
5. Beazer Prolect — waterfront walkway completion ($80,000 out to bid soon)
6. Greenwood Ave. drainage improvements ($275,000 out to bid soon)
7. Cannery Park creek restoration ($1,500,000 to be completed by 5/31/1 8)
8. Peachblossom stream restoration ($70,000 contract awarded)
9. Pine Street Area Phase 1 Low-Income Homeowner Housing Rehab and Housing

Revitalization ($1. 2 million underway)
10. Woods Road Pump Station upgrades ($300,000; in FY 2019 capital program)
11. Old City Hall Roof ($200,000 in FY 19 Capital Program)
12. Woods Road Improvements Planning ($10,000 plus $250,000 from grant or partner;

in FY 19 Capital Program)

13.Wefl Rehabilitation Project ($432,200 trom an MDE grant; in FY 19 Capital Program)


