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CAMBRIDGE, Md. On June 7, 2022 Cambridge Waterfront Development, Inc. (CWDI) 

presented an updated site plan for Cambridge Harbor, and a project status update to the City 

of Cambridge Planning Commission. 

 

The updated Cambridge Harbor site plan is the result of the latest round of public comments.  

CWDI, owner of the Cambridge Harbor site and tasked with its development and 

management, issued a call for public comment on April 8, 2022.  The ensuing 30-day public 

input period was managed by BCT Design Group (BCT) through an open access website and 

included an eight-question survey and an anonymous and confidential comments section. 

 

“We wanted people to feel free to express themselves,” says Matt Leonard, CWDI’s Executive 

Director.  “We are very pleased with the responses and the constructive comments provided.  

Our mission statement commits us, in part, ‘to develop Cambridge Harbor in partnership 

with the community.’  The public comment period was in service to that commitment.” 

 

In all, 561 people logged on to the survey, reviewed the information, illustrations and images 

provided about the site plan, and answered the survey questions. Survey question results 

are as follows: 

 

  
 

Beyond the survey questions, CWDI analyzed and grouped the written comments provided 

by about half of the respondents.  CWDI found the most often made suggestions were as 

follows: 
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Based on all of the input received, the updated site plan has changed only slightly from the 

previous site plan, and now appears as follows: 

 

 
 

Key components of this update site plan include:  Public Greens & Gateways; Greenspace 

Activation; Champion Elm Tree Park; Performance Venue(s); Boat Ramp & Parking; 

• Long time coming.  Get it done. 
• Support for the amount of public greenspace being retained and improved 
• Save the two large trees in front of the hospital [English Elms on Byrn Street] 
• Need a performance venue, could be outdoor or enclosed  
• Mixed feelings about Boat Ramp:  If staying then make sure there is adequate parking 
• Need connection to downtown: Trolley, Water Taxi, and safer biking/walking over 

Cambridge Creek 
• Mixed-use should be no higher than 3 – 4 stories 
• Residential should not be just high-priced condos 
• Have different offerings than downtown: include art and culture, unique food options 
• Parking must be adequate for residents and visitors 
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Connectivity to the Community; Parcels A1 and A2: Hospitality and Food & Beverage; 

Parcels B-F: Mixed Use; Maintain Working Waterfront and Maritime Heritage. 

 

 Completion of the latest site plan and a separate site branding effort will be incorporated 

into a Request for Proposal (RFP) to be issued by CWDI this month. 

 

Network Realty Partners (Network) is CWDI’s development consultant guiding CWDI into 

and through the RFP process. 

 

“These parallel processes of receiving public input on the proposed master plan, determining 

the final site layout and embarking on the initial planning stages for vertical development, 

has put Cambridge Harbor on the threshold of real change as we prepare to release the RFP,” 

says Ed Johnson, Partner with Network.  “CWDI and the community have come together well 

to get the development to this critical point.” 

  

The RFP will be open for 120 days, allowing time for interested investors and developers to 

propose their best plans.  “We’re looking for developers with a proven history of success,” 

says Matt Leonard.   “They have to show that they have the wherewithal to move Cambridge 

Harbor forward in a timely way and in line with the plans we’ve developed with the 

community.  We’re looking for best partners.” 

 

CWDI will evaluate the proposals received throughout the proposal period and during the 

final quarter of 2022, during which time demolition of the existing buildings will be 

accomplished.  In early 2023, CWDI will announce the developers with which they are 

partnering on the various parcels and plans for each. 

 

For more information about Cambridge Harbor, CWDI, or the RFP please contact Matt 

Leonard at matt.leonard@cwdimd.org  
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