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Mission Statement

In partnership with the families and community, Dorchester 

County Public Schools is committed to providing a high 

quality, safe, inclusive learning environment that produces 

responsible college and career ready citizens.  

Vision Statement

As champions for students, Dorchester County Public 

Schools will empower students to reach their fullest 

potential.  

WE ARE ONE!

The Dorchester County Board of Education does not discriminate in admissions, access, treatment, or employment in its 

programs and activities on the basis of race, color, sex, age, national origin, religion, disability, sexual orientation, or 

any other basis prohibited by law.  This material is available in alternative formats upon request.
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REQUEST FOR APPROVAL OF FUNDING 

(IAC/PSCP FORM 102.2) 

PRIORITIES 1-9 
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PSC No.: 09.012 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 3485 GOLDEN HILL ROAD, CHURCH CREEK, MD 21622 PRIORITY #: 1 Revised Date:

SCHOOL NAME: South Dorchester Pre K-8 FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $4,000,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $2,153,500
FY2025 $2,153,000 FY2026

SCHOOL NUMBER 09.0508 GRADES  PreK-5 230

$0 $8,306,500
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 20.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
216

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here
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Design 10%

$  $  $ 

19% $  $  $ 

5% $  $  $ 

$  $  $ 

10% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE: Complete

SEE ATTACHMENT C FOR FULL FEASIBILITY STUDY.  This project proposes to replace the following systems in their entirety in a multi-year, phased project; Heating, Ventilation, Air Conditioning and 

Fire Alarm.  Additionally, the major electrical equipment associated with the HVAC renovations will be replaced (main switchgear, associated transofrmers, panel boards and new conductors assocated with 

the panel boards.  A fire suppression system and assocaited equipment/appurtenances will be installed as well (none exist now).  Plumbing systems associated with the HVAC systemic work and domestic 

hot water equipment will also be installed.  Recent investments in new roofing and window systems and associated increased insulation will be leveraged to further reduce buiding loads and operating costs 

while enhancing the educational environment of the school.  New lighting and ACT systems will be required by this work.  The proposed replacement systems include a geothermal hybrid heating and cooling 

system with rooftop mounted makeup air units.  Electrical components to be "smart" and "green" technologies.  Limited structural work will be required to support RTU roof loads.  See previously submitted 

feasibility studey for further detail. 

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE FTE FTE

N/A

FTE FTE FTE SRC-FTE

SDK8 230 206 213 215 216

0

217 218 218 216 14

0

0

0

0

217 218 218 216 14

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
216

TOTAL: 230 206 213 215 216

 $              893,226  $               893,226  $                             - 

Construction               8,932,258                   625,258                    8,307,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                 893,226                   893,226  - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                             -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total             10,718,710  $            2,411,710  $                8,307,000 

Construction Cost 8,932,258 625,258 8,307,000 

Winter 

CY22/23
Winter CY22/23 CY23-25

Feasibility Study: Ed Specifications: N/A Estimated Bid: Spring CY23 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Winter 

CY22/23
CY25
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PSC No.: 09.011 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 155 MAIN STREET, SECRETARY, MD 21664 PRIORITY #: 2 Revised Date:

SCHOOL NAME: Warwick Elementary FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $2,511,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.0205 GRADES  PreK-5 249

$0 $2,511,000
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 15.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
265

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here
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Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

3% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Replace all of the original flat roof system, flashings, roof metal and all roof accessories.  Install soffitting under canopies to eliminate health and pest concerns.  Install canopy to portable 

classrooms.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE FTE FTE

Hurlock ES 457 358 369 378

FTE FTE FTE SRC-FTE

WES 249 319 329 338 338

377 371 376 380 382 75

332 335 339 341 -92

Vienna 167 159 161 165

0

161 163 165 166 1164

0

0

865 874 884 889 -16

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
265

TOTAL: 873 836 860 881 878

 $                      -    $                       -    $                             - 

Construction               2,700,000                   189,000                    2,511,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                   67,500                    67,500  - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total               2,767,500  $               256,500  $                2,511,000 

Construction Cost 2,700,000 189,000 2,511,000 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23
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Warwick Elementary School Replace 1998 Roof 

Another Very Good Old Roof that Just Needs to Be Replaced. 
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PSC No.: 09.001 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 1503 GLASGOW ROAD, CAMBRIDGE, MD 21613 PRIORITY #: 3 Revised Date:

SCHOOL NAME: Sandy Hill Elementary FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $558,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.0710 GRADES  PreK-5 470

$0 $558,000
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 16.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
417

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here
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Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

0% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Construct Security Vestibule(s) and systems at the Student and Public entries.  This system integrates to our networked security cameras, access control and emergency notification 

systems to first responders.  This is an essential lifesafety system.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE

SHES 470 399 403 412 412

0

406 410 415 417 53

FTE FTE FTE FTE FTE SRC-FTE

0

0

0

0

406 410 415 417 53

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
417

TOTAL: 470 399 403 412 412

 $               60,000  $                 60,000  $                             - 

Construction                 600,000                    42,000                      558,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                           -    - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total                 660,000  $               102,000  $                   558,000 

Construction Cost 660,000 42,000 558,000 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23
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PSC No.: 09.016 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 1103 MACE'S LANE, CAMBRIDGE, MD 21613 PRIORITY #: 4 Revised Date:

SCHOOL NAME: Choptank Elementary FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $558,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.0716 GRADES  PreK-5 459

$0 $558,000
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 18.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
409

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here
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Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

0% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Construct Security Vestibule(s) and systems at the Student and Public entries.  This system integrates to our networked security cameras, access control and emergency notification 

systems to first responders.  This is an essential lifesafety system.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE

CES 459 383 395 404 403

0

397 402 406 409 50

FTE FTE FTE FTE FTE SRC-FTE

0

0

0

0

397 402 406 409 50

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
409

TOTAL: 459 383 395 404 403

 $               60,000  $                 60,000  $                             - 

Construction                 600,000                    42,000                      558,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                           -    - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total                 660,000  $               102,000  $                   558,000 

Construction Cost 660,000 42,000 558,000 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23
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PSC No.: 09.010 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 5225 EGYPT ROAD, CAMBRIDGE, MD 21613 PRIORITY #: 5 Revised Date:

SCHOOL NAME: Maple Elementary FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $558,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.0711 GRADES  PreK-5 435

$0 $558,000
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 16.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
392

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here
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Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

0% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Construct Security Vestibule(s) and systems at the Student and Public entries.  This system integrates to our networked security cameras, access control and emergency notification 

systems to first responders.  This is an essential lifesafety system.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE

MES 435 389 380 389 386

0

381 386 390 392 43

FTE FTE FTE FTE FTE SRC-FTE

0

0

0

0

381 386 390 392 43

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
392

TOTAL: 435 389 380 389 386

 $               60,000  $                 60,000  $                             - 

Construction                 600,000                    42,000                      558,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                           -    - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total                 660,000  $               102,000  $                   558,000 

Construction Cost 660,000 42,000 558,000 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23



 

- 19 - 

 

  

PSC No.: 09.014 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 301 CHARLES STREET, HURLOCK, MD 21643 PRIORITY #: 6 Revised Date:

SCHOOL NAME: Hurlock Elementary FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $558,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.1503 GRADES  PreK-5 457

$0 $558,000
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 22.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
382

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here



 

- 20 - 

 

  

Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

0% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Construct Security Vestibule(s) and systems at the Student and Public entries.  This system integrates to our networked security cameras, access control and emergency notification 

systems to first responders.  This is an essential lifesafety system.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE

HES 457 358 369 378 377

0

371 376 380 382 75

FTE FTE FTE FTE FTE SRC-FTE

0

0

0

0

371 376 380 382 75

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
382

TOTAL: 457 358 369 378 377

 $               60,000  $                 60,000  $                             - 

Construction                 600,000                    42,000                      558,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                           -    - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total                 660,000  $               102,000  $                   558,000 

Construction Cost 660,000 42,000 558,000 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23



 

- 21 - 

 

  

PSC No.: 09.005 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 4905 OCEAN GATEWAY, VIENNA, MD 21869 PRIORITY #: 7 Revised Date:

SCHOOL NAME: Vienna Elementary FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $325,500 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.0302 GRADES  PreK-5 167

$0 $325,500
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 11.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
166

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here



 

- 22 - 

 

  

Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

0% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Construct Security Vestibule(s) and systems at the Student and Public entries.  This system integrates to our networked security cameras, access control and emergency notification 

systems to first responders.  This is an essential lifesafety system.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE

VES 167 159 161 165 164

0

161 163 165 166 1

FTE FTE FTE FTE FTE SRC-FTE

0

0

0

0

161 163 165 166 1

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
166

TOTAL: 167 159 161 165 164

 $               35,000  $                 35,000  $                             - 

Construction                 350,000                    24,500                      325,500 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                           -    - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total                 385,000  $                 59,500  $                   325,500 

Construction Cost 385,000 24,500 325,500 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23
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PSC No.: 09.012 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 3485 GOLDEN HILL ROAD, CHURCH CREEK, MD 21622 PRIORITY #: 8 Revised Date:

SCHOOL NAME: South Dorchester Pre K-8 FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $558,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.0508 GRADES  PreK-5 230

$0 $558,000
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 20.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
216

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here



 

- 24 - 

 

  

 

Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

0% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Construct Security Vestibule(s) and systems at the Student and Public entries.  This system integrates to our networked security cameras, access control and emergency notification 

systems to first responders.  This is an essential lifesafety system.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE

SDK8 230 206 213 215 216

0

217 218 218 216 14

FTE FTE FTE FTE FTE SRC-FTE

0

0

0

0

217 218 218 216 14

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
216

TOTAL: 230 206 213 215 216

 $               60,000  $                 60,000  $                             - 

Construction                 600,000                    42,000                      558,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                           -    - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total                 660,000  $               102,000  $                   558,000 

Construction Cost 660,000 42,000 558,000 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23
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PSC No.: 09.011 X

LEA:

NEW X

93% 7%

SRC  

In PFA X Water X Sewer X

New

New

New

New

New

New

ADDITION REPLACEMENT RENEWAL/RENOV.: LIMITED RENOVATION

STATE-OWNED RELOCATABLES

FUNDING PROGRAM: CIP PROJECT BUILT TO LEARN PROJECT

Dorchester REQUEST TYPE: PLANNING FUNDING

ADDRESS: 155 MAIN STREET, SECRETARY, MD 21664 PRIORITY #: 9 Revised Date:

SCHOOL NAME: Warwick Elementary FY: 2024 Date Submitted: 8/6/22

PROJECT TYPE:

COOPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE LOCAL

HIGH PERFORMANCE

$0 FY2027 $0

CURRENT FUNDING REQUEST: $558,000 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS TOTAL:

TOTAL PRIOR STATE FUNDS: $0
FY2025 $0 FY2026

SCHOOL NUMBER 09.0205 GRADES  PreK-5 249

$0 $558,000
DATE PLANNING APPROVED:

FY2028 $0 FY2029

Cooperative-

Use SpaceGross SF Date Gross SF Date Gross SF Date Gross SF

2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition

RENOVATED DEMOLISHED TOTAL GSF to be 

Renovated

GSF to be 

Demolished

Date IAC 

Approved

MHT 

Category #

Date of MHT Review
1. SITE: Acreage 15.000

#REF!

ORIGINAL

-                             

-                             

ADDITION

ADDITION

-                             

-                             

-                      -                    -                 

3. PROPOSED SCOPE:

-                             

TOTAL -                            -                -                 

ADDITION

a. State Scope Previously Approved: FY Approved Enrollment

Gross Square Footage: Addition

-                             

Renovation Demolition

Cooperative-Use Space GSF:

WITHIN above GSF
CUS Addition CUS Renovation

b. State Scope Currently Proposed: Proposed Enrollment
341

Gross Square Footage: Addition Renovation                      -   Demolition               -   

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

c. LEA Scope: Proposed Capacity

Gross Square Footage: Addition Renovation Demolition

Cooperative-Use Space GSF:

 WITHIN above GSF
CUS Addition CUS Renovation

4. DESCRIPTION & JUSTIFICATION: (What do you wish to accomplish with this project)

To begin completing the 

102 Form, please type 

the PSC No. here



 

- 26 - 

 

 

Design 10%

$  $  $ 

19% $  $  $ 

3% $  $  $ 

$  $  $ 

0% $  $  $ 

$  $  $ 

$  $  $ 

7. SCHEDULE:

Construct Security Vestibule(s) and systems at the Student and Public entries.  This system integrates to our networked security cameras, access control and emergency notification 

systems to first responders.  This is an essential lifesafety system.

5. ENROLLMENT

    PROJECTIONS

   (Requested and Adjacent

      Schools)

2021 2022 2023 2024 2025 2026 2027 2028 Difference
Year→

SRC Current Enrollment FTE FTE

WES 249 319 329 338 338

0

332 335 339 341 -92

FTE FTE FTE FTE FTE SRC-FTE

0

0

0

0

332 335 339 341 -92

Proposed Enrollment based on SRC and 7-year FTE. 

Note: To determine the proposed enrollment for a new school, enter the SRC and 7 year enrollments for the Adjacent School(s).
341

TOTAL: 249 319 329 338 338

 $               60,000  $                 60,000  $                             - 

Construction                 600,000                    42,000                      558,000 

6. BUDGET:
   Total

Estimated Project 

Budget

Estimated Local 

Funds

Estimated Net State 

Funding

Contingency                           -    - 

Site Development                          -                               -                               -   

Other (Furniture and Fixtures, etc.)                          -                               -                                 - 

High Performance Costs (Administrative 

only)
                           -                             -  - 

Total                 660,000  $               102,000  $                   558,000 

Construction Cost 660,000 42,000 558,000 

Summer CY23

Feasibility Study: Ed Specifications: Estimated Bid: 3/1/22 Actual Bid:

Const. Document: Est. Project Completion: Actual Project Compl.:

Revised 7/2021

Schematic Design: Design Development Estimated Construction: Actual Construction:

Completed Summer CY23
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FUTURE PROJECT REQUESTS 

(IAC/PSCP FORM 102.3) 

PRIORITIES 10-16 

 



Priority 10 

- 28 - 

 

 

School

_Name

Whole

Addres

NEW X RENOVATION X

SCHOOL ADDRESS:

The only educational adequacy issue remaining in Dorchester is the impact of the Open Space Instructional Model on early learners.  Dorchester 

has 5 open space elementary schools across the county.   This project proposes to replace 3 northern open space elementary schools with one, 

new regional intermediate school and one regional early childhood education facility after a master planning process.  Currently the North 

Dorchester is served by 3 open space elementary schools; Hurlock, Vienna and Warwick.  The regional intermediate school would be a new 

facility sited on the old North Dorchester Middle School location.  The regional early childhood education facility would be located at what is 

currently Hurlock Elementary School.  Warwick and Vienna Elementary Schools would be declared as surplus and returned to county 

government.

ESTIMATED COST TO STATE: $29,719,000 LOCAL COST: $11,024,900

PROJECT JUSTIFICATION:

Open space instruction is well documented as a substandard learning environment, especially for elementary learners.  Renovations and additions 

to existing open space facilities are not practical, cost effective or affordable.  A new regional intermediate school and renovated regional early 

childhood center will replace 3 currently inadequate open space elementary facilities.

REQUEST APPROVAL FOR PLANNING FY: 2025 FUNDING FY: 2026-2027

PROPOSED RATED CAPACITY: 550 GRADES: 3-5

TBD

 SYSTEMIC RENOVATIONS:

SCHOOL NAME: North Dorchester Regional Intermediate School

DESCRIPTION:

STATE-OWNED RELOCATABLES: 

REPLACEMENT

FUTURE PROJECT REQUEST - (Optional Form)

LEA: Dorchester

DATE: 8/6/2021 FISCAL YEAR: 2024

PSC NO.: TBD

PROJECT TYPE: ADDITION



Priority 10 

- 29 - 

 

School_Name Priority # 

State Share

93%

Elementary x 124.50 = 65,363

Middle x 0 = 0

High x 0 = 0

Special ED Elem x 55.50 = 1,388

Special ED Middle x 0 = 0

Special ED High x 0 = 0

CTE x 0 = 0

Existing Facility GSF

Demolition of Existing GSF

Revised Existing Facility GSF -                  

Eligible New GSF 66,750             

66,750 x 385.00 25,699,000 23,900,000

3,000 x 385.00 1,155,000 1,074,000

x 19% 5,102,000 4,745,000

x 0% 0 0

x 0% 0 0

 

0 x 385.00 x 100% = 0

0 x 385.00 x 85% = 0

0 x 385.00 x 75% = 0

0 x 385.00 x 65% = 0

0 x 385.00 x 50% = 0

0 x 385.00 x 0% = 0

x 385.00 0 0

5% 0 0

Desgin Cost 0% 0 0

 

Additional Notes: Date Planning Approved:

Date Revised:

Date of State Approval:

The "Net State Funding" on this worksheet is an estimate of the maximum State allocation for this project,

but may be reduced based on the costs of the approved contract(s), ineligible items, and change orders. 

Provide any additional notes regarding project scope here:

Less Prior State Funds for Related Projects

NET STATE FUNDING 29,719,000

Less CIP Allocations for the Project

BALANCE 29,719,000

0 0

TOTAL COST 31,956,000 29,719,000

0

Cooperative-Use Space (GSF)

Site Development

0

0-15

0 0

31,956,000

16-20

RENOVATION

Age of Structure Construction Year
GSF to be 

Renovated
Cost

40 & older

31-39

26-30

21-25

Cost  per                                                                                                                                                                     

GSF

Percentage to 

be Covered

29,719,000

New GSF

Cooperative-Use Space (GSF)

Site Development

Design Cost

Furniture and Fixtures

ADDITION

Construction 

Cost

525

Enter the TOTAL proj. 

enrollment for each 

education type and, in 

addition , enter any 

special-ed or CTE 

enrollments.

25 S.F. per stu. amount is difference between the GAB for gen.-ed. 

students and the GAB for students in MSDE LRE categories 

C,S,&W in gr. PK-8 of (180 GSF) and gr. 9-12 (200 GSF) and/or 

GAB for CTE students in gr. 9-12 (210 GSF).

Total GSF

66,750 **If GSF per student is unexpected, unprotect sheet and type value 

over formula.*Enrollment numbers are verified by MSDE and IAC staff

GROSS AREA BASELINE in 

GSF
Educ. Type

Estimated Approved Projected 

Enrollment*

GSF per 

student**

Computation Supplement Worksheet - For Estimating the State Allocation for FY 2023
(Amounts rounded to the nearest 1,000)

PSC No.:

Project Type:
CIP and/or BTL 

Project
X

Insert PSC # From the drop down 

menu select project type.

Overwrite formula for 

Limited Renovation 

project with the 

construction cost.

Enter previous State 

funded project and FY.

Enter previous State 

funded CIP FY.



Priority 11 

- 30 - 

 

 

School

_Name

Whole

Addres

NEW X RENOVATION X

SCHOOL ADDRESS:

PROJECT JUSTIFICATION:

Open space instruction is well documented as a substandard learning environment, especially for elementary learners.  Renovations and additions 

to existing open space facilities are not practical, cost effective or affordable.  A new regional intermediate school and renovated regional early 

childhood center will replace 3 currently inadequate open space elementary facilities.

REQUEST APPROVAL FOR PLANNING FY: 2027 FUNDING FY: 2029-2030

ESTIMATED COST TO STATE: $25,253,000 LOCAL COST: $12,199,358

The only educational adequacy issue remaining in Dorchester is the impact of the Open Space Instructional Model on early learners.  Dorchester 

has 5 open space elementary schools across the county.   This project proposes to replace 3 northern open space elementary schools with one, 

new regional intermediate school and one regional early childhood education facility after a master planning process.  Currently the North 

Dorchester is served by 3 open space elementary schools; Hurlock, Vienna and Warwick.  The regional intermediate school would be a new 

facility sited on the old North Dorchester Middle School location.  The regional early childhood education facility would be located at what is 

currently Hurlock Elementary School.  Warwick and Vienna Elementary Schools would be declared as surplus and returned to county 

government.  The regional Early Childhood Education School is also envisioned to house a Judy Hoyer Center.

301 Charles Street, Hurlock, MD, 21643

STATE-OWNED RELOCATABLES: 

PROPOSED RATED CAPACITY: 550 GRADES: PK-2

 SYSTEMIC RENOVATIONS:

SCHOOL NAME:

North Dorchester Regional Early Childhood/Primary School 

(Current Hurlock Elementary School)

DESCRIPTION:

REPLACEMENT

DATE: 8/6/2021 FISCAL YEAR: 2024

PSC NO.: 9.014

PROJECT TYPE: ADDITION

FUTURE PROJECT REQUEST - (Optional Form)

LEA: Dorchester



Priority 11 

- 31 - 

 

School_Name Priority # 

State Share

93%

Elementary x 123.00 = 66,420

Middle x 0 = 0

High x 0 = 0

Special ED Elem x 57.00 = 570

Special ED Middle x 0 = 0

Special ED High x 0 = 0

CTE x 0 = 0

Existing Facility GSF 50,634             

Demolition of Existing GSF

Revised Existing Facility GSF 50,634             

Eligible New GSF 16,356             

16,356 x 385.00 6,297,000 5,856,000

3,000 x 385.00 1,155,000 1,074,000

x 19% 1,416,000 1,317,000

x 0% 0 0

x 0% 0 0

 

38,000 x 385.00 x 100% = 14,630,000

12,634 x 385.00 x 85% = 4,134,477

0 x 385.00 x 75% = 0

0 x 385.00 x 65% = 0

0 x 385.00 x 50% = 0

0 x 385.00 x 0% = 0

x 385.00 0 0

5% 938,000 872,000

Desgin Cost 0% 0 0

 

Additional Notes: Date Planning Approved:

Date Revised:

Date of State Approval:

The "Net State Funding" on this worksheet is an estimate of the maximum State allocation for this project,

but may be reduced based on the costs of the approved contract(s), ineligible items, and change orders. 

Provide any additional notes regarding project scope here:

Less Prior State Funds for Related Projects

NET STATE FUNDING 26,570,000

Less CIP Allocations for the Project

BALANCE 26,570,000

19,702,000 18,323,000

TOTAL COST 28,570,000 26,570,000

17,451,000

Cooperative-Use Space (GSF)

Site Development

18,764,000

0-15

50,634 18,764,477

8,868,000

16-20

RENOVATION

Age of Structure Construction Year
GSF to be 

Renovated
Cost

40 & older

31-39

26-30

21-25

Cost  per                                                                                                                                                                     

GSF

Percentage to 

be Covered

8,247,000

New GSF

Cooperative-Use Space (GSF)

Site Development

Design Cost

Furniture and Fixtures

ADDITION

Construction 

Cost

540

Enter the TOTAL proj. 

enrollment for each 

education type and, in 

addition , enter any 

special-ed or CTE 

enrollments.

10 S.F. per stu. amount is difference between the GAB for gen.-ed. 

students and the GAB for students in MSDE LRE categories 

C,S,&W in gr. PK-8 of (180 GSF) and gr. 9-12 (200 GSF) and/or 

GAB for CTE students in gr. 9-12 (210 GSF).

Total GSF

66,990 **If GSF per student is unexpected, unprotect sheet and type value 

over formula.*Enrollment numbers are verified by MSDE and IAC staff

GROSS AREA BASELINE in 

GSF
Educ. Type

Estimated Approved Projected 

Enrollment*

GSF per 

student**

Computation Supplement Worksheet - For Estimating the State Allocation for FY 2023
(Amounts rounded to the nearest 1,000)

PSC No.:

Project Type:
CIP and/or BTL 

Project
X

Insert PSC # From the drop down 

menu select project type.

Overwrite formula for 

Limited Renovation 

project with the 

construction cost.

Enter previous State 

funded project and FY.

Enter previous State 

funded CIP FY.
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School

_Name

Whole

Addres

NEW RENOVATION

X

SCHOOL ADDRESS:

Replace the original 2003 flat roof system in it's entirety.  Additionally replace all roof mounted HVAC equipment (RTU's, ERU's, etc).

ESTIMATED COST TO STATE: $7,904,070 LOCAL COST: $1,319,880

PROJECT JUSTIFICATION:

The original roof system and roof top mounted equipment will have exceeded it's original 20 year design life by a significant margin.  The roof 

system can be replaced in kind with a roof with a longer warranty.  The HVAC equipment can all be replaced with more efficient contemporary 

equivalents.

REQUEST APPROVAL FOR PLANNING FY: 2028 FUNDING FY: 2028

PROPOSED RATED CAPACITY: 770 GRADES: 6-8

1101 Mace's Lane, Cambridge, MD, 21613

 SYSTEMIC RENOVATIONS:

SCHOOL NAME: Mace's Lane Middle School

DESCRIPTION:

STATE-OWNED RELOCATABLES: 

REPLACEMENT

FUTURE PROJECT REQUEST - (Optional Form)

LEA: Dorchester

DATE: 8/6/2021 FISCAL YEAR: 2024

PSC NO.: 9.015

PROJECT TYPE: ADDITION
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School

_Name

Whole

Addres

NEW X X RENOVATION X

SCHOOL ADDRESS:

PROJECT JUSTIFICATION:

Open space instruction is well documented as a substandard learning environment, especially for elementary learners.  Renovations and additions 

to existing open space facilities are not practical, cost effective or affordable.  A new regional intermediate school and renovated regional early 

childhood center will replace 3 currently inadequate open space elementary facilities.

REQUEST APPROVAL FOR PLANNING FY: 2030 FUNDING FY: 63

ESTIMATED COST TO STATE: $31,799,000 LOCAL COST: $12,308,300

The only educational adequacy issue remaining in Dorchester is the impact of the Open Space Instructional Model on early learners.  Dorchester 

has 5 open space elementary schools across the county.   This project proposes to replace 2 Cambridge open space elementary schools with 

one, new regional intermediate school and one regional early childhood education facility after a master planning process.  Currently Cambridge is 

served by 2 open space elementary schools; Maple and Sandy Hill, and 1 elementary school with classrooms, Choptank.  The regional 

intermediate school would be a new facility, possibly sited on the Mace's Lane campus.  The regional early childhood education facility could be 

located at what is currently Sandy Hill Elementary School and the Judy Hoyer Center on the Sandy Hill campus or at the current site of Maple 

Elementary School. 

TBD

STATE-OWNED RELOCATABLES: 

PROPOSED RATED CAPACITY: 600 GRADES: 3-5

 SYSTEMIC RENOVATIONS:

SCHOOL NAME: Cambridge Regional Intermediate School

DESCRIPTION:

REPLACEMENT

DATE: 8/6/2022 FISCAL YEAR: 2024

PSC NO.: TBD

PROJECT TYPE: ADDITION

FUTURE PROJECT REQUEST - (Optional Form)

LEA: Dorchester
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School_Name Priority # 

State Share

93%

Elementary x 120.40 = 71,036

Middle x 0 = 0

High x 0 = 0

Special ED Elem x 59.60 = 596

Special ED Middle x 0 = 0

Special ED High x 0 = 0

CTE x 0 = 0

Existing Facility GSF -                  

Demolition of Existing GSF

Revised Existing Facility GSF -                  

Eligible New GSF 71,632             

71,632 x 385.00 27,578,000 25,648,000

3,000 x 385.00 1,155,000 1,074,000

x 19% 5,459,000 5,077,000

x 0% 0 0

x 0% 0 0

 

0 x 385.00 x 100% = 0

0 x 385.00 x 85% = 0

0 x 385.00 x 75% = 0

0 x 385.00 x 65% = 0

0 x 385.00 x 50% = 0

0 x 385.00 x 0% = 0

x 385.00 0 0

5% 0 0

Desgin Cost 0% 0 0

 

Additional Notes: Date Planning Approved:

Date Revised:

Date of State Approval:

The "Net State Funding" on this worksheet is an estimate of the maximum State allocation for this project,

but may be reduced based on the costs of the approved contract(s), ineligible items, and change orders. 

Provide any additional notes regarding project scope here:

Less Prior State Funds for Related Projects

NET STATE FUNDING 31,799,000

Less CIP Allocations for the Project

BALANCE 31,799,000

0 0

TOTAL COST 34,192,000 31,799,000

0

Cooperative-Use Space (GSF)

Site Development

0

0-15

0 0

ADDITION

34,192,000

16-20

RENOVATION

Age of Structure Construction Year
GSF to be 

Renovated
Cost

40 & older

31-39

26-30

21-25

Cost  per                                                                                                                                                                     

GSF

Percentage to 

be Covered

31,799,000

New GSF

Cooperative-Use Space (GSF)

Site Development

Design Cost

Furniture and Fixtures

Total GSF

71,632 **If GSF per student is unexpected, unprotect sheet and type value 

over formula.*Enrollment numbers are verified by MSDE and IAC staff

GROSS AREA BASELINE in 

GSF
Educ. Type

Estimated Approved Projected 

Enrollment*

GSF per 

student**

Construction 

Cost

590

Enter the TOTAL proj. 

enrollment for each 

education type and, in 

addition , enter any 

special-ed or CTE 

enrollments.

10 S.F. per stu. amount is difference between the GAB for gen.-ed. 

students and the GAB for students in MSDE LRE categories 

C,S,&W in gr. PK-8 of (180 GSF) and gr. 9-12 (200 GSF) and/or 

GAB for CTE students in gr. 9-12 (210 GSF).

Computation Supplement Worksheet - For Estimating the State Allocation for FY 2023
(Amounts rounded to the nearest 1,000)

PSC No.:

Project Type:
CIP and/or BTL 

Project
X

Insert PSC # From the drop down 

menu select project type.

Overwrite formula for 

Limited Renovation 

project with the 

construction cost.

Enter previous State 

funded project and FY.

Enter previous State 

funded CIP FY.
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School

_Name

Whole

Addres

NEW RENOVATION

X

SCHOOL ADDRESS:

Replace the 2005 roof system with a modern equivalent.

ESTIMATED COST TO STATE: $558,000 LOCAL COST: $72,000

PROJECT JUSTIFICATION:

The original roof system and roof top mounted equipment will have exceeded it's original 20 year design life by a significant margin.  The roof 

system can be replaced in kind with a roof with a longer warranty.  The HVAC equipment can all be replaced with more efficient contemporary 

equivalents.

REQUEST APPROVAL FOR PLANNING FY: NA FUNDING FY: 2030

PROPOSED RATED CAPACITY: NA GRADES: PK

1405 Glasgow Street, Cambridge, MD, 21613

 SYSTEMIC RENOVATIONS:

SCHOOL NAME: Judy Hoyer Center

DESCRIPTION:

STATE-OWNED RELOCATABLES: 

REPLACEMENT

FUTURE PROJECT REQUEST - (Optional Form)

LEA: Dorchester

DATE: 8/6/2022 FISCAL YEAR: 2024

PSC NO.: 9.006

PROJECT TYPE: ADDITION
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School

_Name

Whole

Addres

NEW X X RENOVATION X

SCHOOL ADDRESS:

Open space instruction is well documented as a substandard learning environment, especially for elementary learners.  Renovations and additions 

to existing open space facilities are not practical, cost effective or affordable.  A new regional intermediate school and early childhood center will 

replace 2 currently inadequate open space elementary facilities.

REQUEST APPROVAL FOR PLANNING FY: 2033 FUNDING FY: 58

ESTIMATED COST TO STATE: $36,685,000 LOCAL COST: $14,122,425

PROPOSED RATED CAPACITY: 750 GRADES: 3-5

PROJECT JUSTIFICATION:

SCHOOL NAME: Cambridge Regional Primary School/Judy Hoyer Center

DESCRIPTION:

The only educational adequacy issue remaining in Dorchester is the impact of the Open Space Instructional Model on early learners.  Dorchester 

has 5 open space elementary schools across the county.   This project proposes to replace 2 Cambridge open space elementary schools with 

one, new regional intermediate school and one regional early childhood education facility after a master planning process.  Currently Cambridge is 

served by 2 open space elementary schools; Maple and Sandy Hill, and 1 elementary school with classrooms, Choptank.  The regional 

intermediate school would be a new facility, possibly sited on the Mace's Lane campus.  The regional early childhood education facility could be 

located at what is currently Sandy Hill Elementary School and the Judy Hoyer Center on the Sandy Hill campus or at the current site of Maple 

Elementary School. 

TBD

PSC NO.: TBD

PROJECT TYPE: ADDITION

 SYSTEMIC RENOVATIONS: STATE-OWNED RELOCATABLES: 

REPLACEMENT

FUTURE PROJECT REQUEST - (Optional Form)

LEA: Dorchester

DATE: 8/6/2022 FISCAL YEAR: 2024
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School_Name Priority # 

State Share

93%

Elementary x 114.00 = 79,800

Middle x 0 = 0

High x 0 = 0

Special ED Elem x 66.00 = 3,300

Special ED Middle x 0 = 0

Special ED High x 0 = 0

CTE x 0 = 0

Existing Facility GSF -                  

Demolition of Existing GSF

Revised Existing Facility GSF -                  

Eligible New GSF 83,100             

83,100 x 385.00 31,994,000 29,754,000

3,000 x 385.00 1,155,000 1,074,000

x 19% 6,298,000 5,857,000

x 0% 0 0

x 0% 0 0

 

0 x 385.00 x 100% = 0

0 x 385.00 x 85% = 0

0 x 385.00 x 75% = 0

0 x 385.00 x 65% = 0

0 x 385.00 x 50% = 0

0 x 385.00 x 0% = 0

x 385.00 0 0

5% 0 0

Desgin Cost 0% 0 0

 

Additional Notes: Date Planning Approved:

Date Revised:

Date of State Approval:

The "Net State Funding" on this worksheet is an estimate of the maximum State allocation for this project,

but may be reduced based on the costs of the approved contract(s), ineligible items, and change orders. 

Provide any additional notes regarding project scope here:

Less Prior State Funds for Related Projects

NET STATE FUNDING 36,685,000

Less CIP Allocations for the Project

BALANCE 36,685,000

0 0

TOTAL COST 39,447,000 36,685,000

0

Cooperative-Use Space (GSF)

Site Development

0

0-15

0 0

ADDITION

39,447,000

16-20

RENOVATION

Age of Structure Construction Year
GSF to be 

Renovated
Cost

40 & older

31-39

26-30

21-25

Cost  per                                                                                                                                                                     

GSF

Percentage to 

be Covered

36,685,000

New GSF

Cooperative-Use Space (GSF)

Site Development

Design Cost

Furniture and Fixtures

Total GSF

83,100 **If GSF per student is unexpected, unprotect sheet and type value 

over formula.*Enrollment numbers are verified by MSDE and IAC staff

GROSS AREA BASELINE in 

GSF
Educ. Type

Estimated Approved Projected 

Enrollment*

GSF per 

student**

Construction 

Cost

700

Enter the TOTAL proj. 

enrollment for each 

education type and, in 

addition , enter any 

special-ed or CTE 

enrollments.

50 S.F. per stu. amount is difference between the GAB for gen.-ed. 

students and the GAB for students in MSDE LRE categories 

C,S,&W in gr. PK-8 of (180 GSF) and gr. 9-12 (200 GSF) and/or 

GAB for CTE students in gr. 9-12 (210 GSF).

Computation Supplement Worksheet - For Estimating the State Allocation for FY 2023
(Amounts rounded to the nearest 1,000)

PSC No.:

Project Type:
CIP and/or BTL 

Project
X

Insert PSC # From the drop down 

menu select project type.

Overwrite formula for 

Limited Renovation 

project with the 

construction cost.

Enter previous State 

funded project and FY.

Enter previous State 

funded CIP FY.
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SUMMARY OF CURRENT & FUTURE REQUESTS 

(IAC FORM 102.4) 
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LEA:

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

1 South Dorchester School HVAC Replacement $10,718,710 $2,411,710 $8,307,000 $2,153,000 Construction $4,000,000 $2,153,000

2 Warwick Elementary School Roof Replacement $2,767,500 $256,500 $2,511,000 $0 Design/Construction $2,511,000

3 Sandy Hill Elementary School Security 

Vestibule and Systems

$660,000 $102,000 $558,000 $0 Design/Construction $558,000

4 Choptank Elementary School Security Vestibule 

and Systems

$660,000 $102,000 $558,000 $0 Design/Construction $558,000

5 Maple Elementary School Security Vestibule 

and Systems

$660,000 $102,000 $558,000 $0 Design/Construction $558,000

6 Hurlock Elementary School Security Vestibule 

and Systems

$660,000 $102,000 $558,000 $0 Design/Construction $558,000

7 Vienna Elementary School Security Vestibule 

and Systems

$385,000 $59,500 $325,500 $0 Design/Construction $325,500

8 South Dorchester School Security Vestibule and 

Systems

$660,000 $102,000 $558,000 $0 Design/Construction $558,000

9  Warwick Elementary School Security Vestibule 

and Systems

$660,000 $102,000 $558,000 $0 Design/Construction $558,000

10 North Dorchester Regional Intermediate School $40,743,900 $11,024,900 $29,719,000 $0 Masterplanning $0 Planning $0 Design Construction $16,045,750.00 Construction $1,186,250

11 North Dorchester Regional Primary School/Judy 

Hoyer Center

$37,452,358 $12,199,358 $25,253,000 $0 Planning Design Construction $6,930,000

12 Mace's Lane Middle School Roof/Rooftop 

Equipment Replacement

$9,223,950 $1,319,880 $7,904,070 $0 Design/Const

ruction

$7,904,070

13 Judy Hoyer Center Roof Replacement $630,000 $72,000 $558,000 $0

14 Cambridge Regional Intermediate School $44,107,300 $12,308,300 $31,799,000 $0 Feasibility 

Study

15 Cambridge Regional Primary School/Judy Hoyer 

Center

$50,807,425 $14,122,425 $36,685,000 $0

$200,796,142 $54,386,572 $146,409,570 $2,153,000 $10,184,500 $2,153,000 $0 $16,045,750 $9,090,320 $6,930,000

SUMMARY OF CURRENT PLANNING AND FUNDING REQUESTS 

PRIOR

PSCP/IAC

FUNDS

CURRENT

REQUESTS

($ OR LP)PRIORITY # PROJECT TITLE

TOTAL

EST.

COST

NON-PSCP/IAC 

FUNDS

TOTAL

STATE

FUNDS

Expected Project Requests

(enter f iscal year below )

DATE:Dorchester FISCAL YEAR: 2024 8/5/2021
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10 YEAR LOCAL CASH FLOW PER BOE  

APPROVED FY24 CIP 
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Total Systemic 

Renovations/Renovations and 

Additions/Replacement Schools Previously Approved

Total Projected Cash 

FY24

Projected Cash 

FY25

Projected Cash 

FY26

Projected Cash 

FY27

Projected Cash 

FY28

Projected Cash 

FY29

Projected Cash 

FY30

Projected Cash 

FY31

Projected Cash 

FY32

Projected Cash 

FY33 Total Comment

1

South Dorchester School HVAC 

Replacement $1,368,484 $2,411,710 $968,226 $75,000 $2,411,710

2

Warwick Elementary School Roof 

Replacement $0 $256,500 $256,500 $256,500

3

Sandy Hill Elementary School 

Security Vestibule and Systems $0 $102,000 $102,000 $102,000

4

Choptank Elementary School 

Security Vestibule and Systems $0 $102,000 $102,000 $102,000

5

Maple Elementary School Security 

Vestibule and Systems $0 $102,000 $102,000 $102,000

6

Hurlock Elementary School Security 

Vestibule and Systems $0 $102,000 $102,000 $102,000

7

Vienna Elementary School Security 

Vestibule and Systems $0 $59,500 $59,500 $59,500

8

South Dorchester School Security 

Vestibule and Systems $0 $102,000 $102,000 $102,000

9

Warwick Elementary School Security 

Vestibule and Systems $0 $102,000 $102,000 $102,000

10

North Dorchester Regional 

Intermediate School $11,024,900 $100,000 $50,000 $2,645,600 $4,434,250 $3,795,050 $11,024,900

11

North Dorchester Regional Primary 

School/Judy Center $0 $12,199,358 $50,000 $2,207,048 $6,893,202 $3,049,107 $12,199,358

12

Mace's Lane Middle School Roof and 

RTU's Replacement $0 $1,319,880 $1,319,880 $1,319,880

13 Judy Center Roof Replacement $0 $72,000 $72,000 $0 $0 $0 $72,000

14

Cambridge Regional Intermediate 

School $0 $12,308,300 $0 $0 $50,000 $2,669,200 $4,952,600 $12,308,300 Includes out year costs.

15 Cambridge Regional Primary/JHC $14,122,425 $0 $0 $50,000 $14,122,425 Includes out year costs.

Total Systemic and Limited 

Renovations and New 

Construction $1,368,484 $54,386,572 $1,996,226 $125,000 $2,645,600 $4,484,250 $7,321,978 $6,893,202 $3,121,107 $50,000 $2,669,200 $5,002,600 $54,386,572
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DORCHESTER COUNTY BOARD OF 

EDUCATION APPROVED 

10 YEAR CIP 

DETAILED SUMMARY OF STATE AND 

LOCAL COSTS  
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Total Total

PRIORITIES PROJECTS TOTAL Local STATE

Previously 

Approved 

Funding

COST FUNDS FUNDS FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

1                 

South Dorchester School-

HVAC/Electrical/Plumbing/Se

ptic/Lifesafety Limited 

Renovation 93% FY 24 CIP Design ConstructionConstruction Construction

Local Plannind/Design 

Development $893,226 $893,226 $743,226 $75,000 $75,000

Local Construction $625,258 $625,258 $625,258

State Construction $8,307,000 $8,307,000 $2,153,500 $4,000,000 $2,153,000

Total Construction $8,932,258 $2,778,758 $4,000,000 $2,153,000

Local Contingency $893,226 $893,226 $893,226 $0

State Contingency $0 $0 $0

Total Contingency $893,226 $893,226 $0

Project Totals $10,718,710 $3,521,984 $4,968,226 $2,228,000

Local Funding $2,411,710 $2,411,710 $1,368,484 $968,226 $75,000

State Funding $8,307,000 $8,307,000 $2,153,500 $4,000,000 $2,153,000

2                 

Warwick Elementary School-

Roof Replacement Construction

Local Construction $189,000 $189,000 $189,000

State Construction $2,511,000 $2,511,000 $2,511,000

Total Construction $2,700,000 $2,700,000

Local Contingency $67,500 $67,500 $67,500

State Contingency $0 $0

Total Contingency $67,500

Project Totals $2,767,500 $2,767,500

Local Funding $256,500 $256,500 $256,500

State Funding $2,511,000 $2,511,000 $2,511,000

3                 

Sandy Hill Elementary 

School-Security Vestibule 

and Systems Design/Construction

Local Planning/Design 

Development $60,000 $60,000 $0 $60,000

Local Construction $42,000 $42,000 $42,000

State Construction $558,000 $558,000 $558,000

Total Construction $600,000  $0 $0 $600,000

Project Totals $660,000 $660,000

Local Funding $102,000 $102,000 $102,000

State Funding $558,000 $558,000 $558,000

Subtotal Future Projects Local 

Funding $2,770,210 $2,770,210 $1,368,484 $1,326,726 $75,000 $0 $0 $0 $0 $0 $0 $0

Subtotal Future Projects State 

Funding $11,376,000 $11,376,000 $2,153,500 $7,069,000 $2,153,000 $0 $0 $0 $0 $0 $0

SubTotals $14,146,210 $2,770,210 $11,376,000 $3,521,984 $8,395,726 $2,228,000 $0 $0 $0 $0 $0 $0 $0 $0
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Total Total

PRIORITIES PROJECTS TOTAL Local STATE

Previously 

Approved 

Funding

COST FUNDS FUNDS FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

4                 

Choptank Elementary School-

Security Vestibule and 

Systems Design/Construction

Local Planning/Design 

Development $60,000 $60,000 $0 $60,000

Local Construction $42,000 $42,000 $42,000

State Construction $558,000 $558,000 $558,000

Total Construction $600,000 $0 $0 $0 $600,000

Project Totals $660,000 $660,000

Local Funding $102,000 $102,000 $102,000

State Funding $558,000 $558,000 $558,000

5                 

Maple Elementary School-

Security Vestibule and 

Systems Design/Construction

Local Planning/Design 

Development $60,000 $60,000 $0 $60,000

Local Construction $42,000 $42,000 $42,000

State Construction $558,000 $558,000 $558,000

Total Construction $600,000  $0 $0 $600,000

Project Totals $660,000 $660,000

Local Funding $102,000 $102,000 $102,000

State Funding $558,000 $558,000 $558,000

6                 

Hurlock Elementary School-

Security Vestibule and 

Systems Design/Construction

Local Planning/Design 

Development $60,000 $60,000 $0 $60,000

Local Construction $42,000 $42,000 $42,000

State Construction $558,000 $558,000 $558,000

Total Construction $600,000 $0 $0 $0 $600,000

Project Totals $660,000 $660,000

Local Funding $102,000 $102,000 $102,000

State Funding $558,000 $558,000 $558,000

7                 

Vienna Elementary School-

Security Vestibule and 

System Design/Construction
Local Planning/Design 

Development $35,000 $35,000 $0 $35,000

Local Construction $24,500 $24,500 $24,500

State Construction $325,500 $325,500 $325,500

Total Construction $350,000 $0 $0 $0 $350,000

Project Totals $385,000 $385,000

Local Funding $59,500 $59,500 $59,500

State Funding $325,500 $325,500 $325,500

8                 

South Dorcheser School-

Permanently Installed 

Weapons Detection System Design/Construction

Local Planning/Design 

Development $60,000 $60,000 $0 $60,000

Local Construction $42,000 $42,000 $42,000

State Construction $558,000 $558,000 $558,000

Total Construction $600,000 $0 $0 $0 $600,000

Project Totals $660,000 $660,000

Local Funding $102,000 $102,000 $102,000

State Funding $558,000 $558,000 $558,000

9                 

Warwick Elementary School-

Permanently Weapons 

Detection System Design/Construction

Local Planning/Design 

Development $60,000 $60,000 $0 $60,000

Local Construction $42,000 $42,000 $42,000

State Construction $558,000 $558,000 $558,000

Total Construction $600,000 $0 $0 $0 $600,000

Project Totals $660,000 $660,000

Local Funding $102,000 $102,000 $102,000

State Funding $558,000 $558,000 $558,000

This Page Project Totals $3,685,000 $3,685,000

This Page Local Funding $569,500 $569,500 $0 $569,500

This Page State Funding $3,115,500 $3,115,500 $0 $3,115,500

Cummulative Subtotal Future 

Projects Local Funding $3,339,710 $3,339,710 $1,368,484 $1,896,226 $75,000 $0 $0 $0 $0 $0 $0 $0 $0

Cummulative Subtotal Future 

Projects State Funding $14,491,500 $14,491,500 $2,153,500 $10,184,500 $2,153,000 $0 $0 $0 $0 $0 $0 $0 $0

Cummulative SubTotals $17,831,210 $3,339,710 $14,491,500 $3,521,984 $12,080,726 $2,228,000 $0 $0 $0 $0 $0 $0 $0 $0
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Total Total

PRIORITIES PROJECTS TOTAL Local STATE

Previously 

Approved 

Funding

COST FUNDS FUNDS FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

10

North Dorchester Regional 

Intermediate

Master 

Planning/Community 

Engagement

Planning 

Approval/Feasiblity 

Study/Ed. Spec. Design Construction Construction Check Column

Local Planning/Design 

Development $3,195,600 $3,195,600 $100,000 $50,000 $2,645,600 $200,000 $200,000 $3,195,600

Local Construction New $1,880,000 $1,880,000 $1,880,000 $1,880,000

State Construction New $24,974,000 $24,974,000 $12,487,000 $12,487,000 $24,974,000

Total Construction New $26,854,000

Local Site Development $357,000 $357,000 $357,000 $357,000

State Site Development $4,745,000 $4,745,000 $3,558,750 $1,186,250 $4,745,000

Total Site Development New $5,102,000

Total Construction/Site 

Development New $31,956,000 $2,237,000 $29,719,000 $31,956,000

Local Renovation Construction $0 $0

State Renovation Construction $0 $0

Local Site Redevelopment $0 $0

State Site Redevelopment $0 $0

Total Site Redevelopment $0

Total Renovation/Redevelopment 

Cost $0 $0 $0

Local Contingency $1,597,800 $1,597,800 $1,597,800 $0 $1,597,800

State Contingency $0 $0

Total Contingency $1,597,800 $1,597,800

FFE (Local) $3,195,600 $3,195,600 $3,195,600 $3,195,600

Temporary Classrooms/Phasing 

for Renovation (Local) $0 $0

Construction Management Fee $798,900 $798,900 $399,450 $399,450 $798,900

Project Totals $40,743,900 $100,000 $50,000 $2,645,600 $20,480,000 $16,282,050 $40,743,900

Local Funding $11,024,900 $11,024,900 $0 $100,000 $50,000 $2,645,600 $4,434,250 $3,795,050 $11,024,900

State Funding $29,719,000 $29,719,000 $0 $16,045,750 $12,487,000 $29,719,000

11

North Dorchester Regional 

Primary School/Judy Hoyer 

Center

Planning 

Approval/Feasiblity 

Study/Ed. Spec. Design Construction Construction Check Column

Local Planning/Design 

Development $2,857,048 $2,857,048 $50,000 $2,207,048 $300,000 $300,000 $2,857,048

Local Construction New $1,596,000 $1,596,000 $1,596,000 $1,596,000

State Construction New $5,856,000 $5,856,000 $5,856,000 $5,856,000

Total Construction New $7,452,000

Local Site Development $342,000 $342,000 $342,000 $0 $342,000

State Site Development $1,074,000 $1,074,000 $1,074,000 $1,074,000

Total Site Development New $1,416,000

Total Construction/Site 

Development New $8,868,000 $1,938,000 $6,930,000

Local Renovation Construction $1,313,477 $1,313,477 $1,313,477 $1,313,477

State Renovation Construction $17,451,000 $17,451,000 $17,451,000 $17,451,000

Local Site Redevelopment $66,000 $66,000 $66,000 $66,000

State Site Redevelopment $872,000 $872,000 $872,000 $872,000

Total Site Redevelopment $938,000

Total Renovation/Redevelopment 

Cost $19,702,477 $1,379,477 $18,323,000 $18,323,000

Local Contingency $1,428,524 $1,428,524 $1,428,524 $1,428,524

State Contingency $0 $0

Total Contingency $1,428,524 $1,428,524

FFE (Local) $2,857,048 $2,857,048 $2,857,048 $2,857,048

Temporary Classrooms/Phasing 

for Renovation (Local) $1,000,000 $1,000,000 $1,000,000 $1,000,000

Construction Management Fee $739,262 $739,262 $369,631 $369,631 $739,262

Project Totals $37,452,358 $50,000 $2,207,048 $13,823,202 $21,372,107 $37,452,358

Local Funding $12,199,358 $12,199,358 $0 $50,000 $2,207,048 $6,893,202 $3,049,107 $12,199,358

State Funding $25,253,000 $25,253,000 $0 $0 $6,930,000 $18,323,000 $25,253,000

This Page Project Totals $78,196,258 $100,000 $50,000 $2,645,600 $20,530,000 $18,489,098 $54,567,102 $21,372,107

This Page Local Funding $23,224,258 $23,224,258 $0 $0 $100,000 $50,000 $2,645,600 $4,484,250 $6,002,098 $17,918,102 $3,049,107

This Page State Funding $54,972,000 $54,972,000 $0 $0 $0 $0 $16,045,750 $12,487,000 $36,649,000 $18,323,000

Cummulative Subtotal Future 

Projects Local Funding $26,563,967 $26,563,967 $1,368,484 $3,322,952 $200,000 $2,645,600 $4,484,250 $6,002,098 $17,918,102 $3,049,107 $0 $0 $0

Cummulative Subtotal Future 

Projects State Funding $69,463,500 $69,463,500 $2,153,500 $10,184,500 $2,153,000 $0 $16,045,750 $12,487,000 $36,649,000 $18,323,000 $0 $0 $0

Cummulatice SubTotals $96,027,467 $26,563,967 $69,463,500 $3,521,984 $13,507,452 $2,353,000 $2,645,600 $20,530,000 $18,489,098 $54,567,102 $21,372,107 $0 $0 $0
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Total Total

PRIORITIES PROJECTS TOTAL Local STATE

Previously 

Approved 

Funding

COST FUNDS FUNDS FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

12

Mace's Lane Middle School-

Roof and RTU's Replacement X

Local Planning/Design 

Development $300,000 $300,000 $300,000

Local Construction $594,930 $594,930 $594,930

State Construction $7,904,070 $7,904,070 $7,904,070

Total Construction $8,499,000

Local Contingency $424,950 $424,950 $424,950

Total Contingency $424,950

Project Totals $9,223,950 $9,223,950

Local Funding $1,319,880 $1,319,880 $1,319,880

State Funding $7,904,070 $7,904,070 $7,904,070

13

Judy Hoyer Center-Roof 

Replacement x

Local Planning/Design 

Development $0 $0 $0

Local Construction $42,000 $42,000 $42,000

State Construction $558,000 $558,000 $558,000

Total Construction $600,000 $600,000

Local Contingency $30,000 $30,000 $30,000

Total Contingency $30,000 $30,000

Project Totals $630,000 $630,000

Local Funding $72,000 $72,000 $72,000

State Funding $558,000 $558,000 $558,000

14

Cambridge Regional 

Intermediate

Planning 

Approval/Feasiblity 

Study/Ed. Spec. Design Construction

Local Planning/Design 

Development $3,419,200 $3,419,200 $50,000 $2,669,200 $350,000

Local Construction New $2,011,000 $2,011,000 $2,011,000

State Construction New $26,722,000 $26,722,000 $13,361,000

Total Construction New $28,733,000 $0 $0

Local Site Development $382,000 $382,000 $382,000

State Site Development $5,077,000 $5,077,000 $3,807,750

Total Site Development New $5,459,000 $0 $0 $0

Total Construction/Site 

Development New $34,192,000 $2,393,000 $31,799,000 $0 $0 $0

Local Renovation Construction $0 $0

State Renovation Construction $0 $0

Local Site Redevelopment $0 $0

State Site Redevelopment $0 $0

Total Site Redevelopment $0

Total Renovation/Redevelopment 

Cost $0 $0 $0

Local Contingency $1,709,600 $1,709,600 $0 $1,709,600

State Contingency $0 $0 $0 $0

Total Contingency $1,709,600 $1,709,600 $0 $0

FFE (Local) $3,419,200 $3,419,200 $0

Temporary Classrooms/Phasing 

for Renovation (Local) $500,000 $500,000 $0 $500,000

Construction Management Fee $867,300 $867,300 $0 $0 $0

Project Totals $44,107,300 $50,000 $2,669,200 $22,121,350

Local Funding $12,308,300 $12,308,300 $0 $0 $0 $50,000 $2,669,200 $4,952,600

State Funding $31,799,000 $31,799,000 $0 $0 $17,168,750

15

Cambridge Regional 

Primary/Judy Center

Planning 

Approval/Feasiblit

y Study/Ed. 

Spec.

Local Planning/Design 

Development $3,944,700 $3,944,700 $50,000

Local Construction New $2,321,000 $2,321,000

State Construction New $30,828,000 $30,828,000

Total Construction New $33,149,000

Local Site Development $441,000 $441,000

State Site Development $5,857,000 $5,857,000

Total Site Development New $6,298,000

Total Construction/Site 

Development New $39,447,000 $2,762,000 $36,685,000

Local Renovation Construction $0 $0

State Renovation Construction $0 $0

Local Site Redevelopment $0 $0

State Site Redevelopment $0 $0

Total Site Redevelopment $0

Total Renovation/Redevelopment 

Cost $0 $0 $0

Local Contingency $1,972,350 $1,972,350

State Contingency $0 $0

Total Contingency $1,972,350 $1,972,350 $0

FFE (Local) $3,944,700 $3,944,700

Temporary Classrooms/Phasing 

for Renovation (Local) $500,000 $500,000 $0

Construction Management Fee $998,675 $998,675

Project Totals $50,807,425 $0 $0 $50,000

Local Funding $14,122,425 $14,122,425 $0 $0 $0 $50,000

State Funding $36,685,000 $36,685,000 $0 $0 $0

This Page Total Future Projects 

Local Funding $27,822,605 $27,822,605 $0 $0 $0 $0 $0 $1,319,880 $0 $72,000 $50,000 $2,669,200 $5,002,600

This Page Total Future Projects 

State Funding $40,261,070 $76,946,070 $0 $0 $0 $0 $0 $7,904,070 $0 $558,000 $0 $0 $17,168,750

This Page Totals $68,083,675 $27,822,605 $76,946,070 $0 $0 $0 $0 $0 $9,223,950 $0 $630,000 $50,000 $2,669,200 $22,171,350

Future Projects Cummulative 

Total Local Funding $54,386,572 $54,386,572 $1,368,484 $3,322,952 $200,000 $2,645,600 $4,484,250 $7,321,978 $0 $3,121,107 $50,000 $2,669,200 $5,002,600

Future Projects Cummulative 

State Funding $109,724,570 $146,409,570 $2,153,500 $10,184,500 $2,153,000 $0 $16,045,750 $20,391,070 $36,649,000 $18,881,000 $0 $0 $17,168,750

Totals $200,796,142 $54,386,572 $146,409,570 $3,521,984 $13,507,452 $2,353,000 $2,645,600 $20,530,000 $27,713,048 $36,649,000 $22,002,107 $50,000 $2,669,200 $22,171,350
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STATUS OF PREVIOUSLY APPROVED PROJECTS 

(IAC FORM 102.5) 
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LEA:

DATE:

6/25/2020

100% 2022

7/15/2021

100% 2022

5/1/2022

40%

7/14/22

50%

TBD

0%

TBD

0%

TBD

0%

100% 2022

5/1/22 95%

8/25/21

STATUS OF PREVIOUSLY APPROVED PROJECTS

Dorchester FISCAL YEAR: 2024

          MONTH AND YEAR (00/00) OF STATE APPROVAL

 IAC

PROJECT TITLE and 

PSC NO.¹ 

(Chronological Order by 

Fiscal Year)

Percent 

Construction 

Completed

Date

Occupied

SD DD CD

CONTRACT 

AWARD

North Dorchester 

Campus Security System 

SSGP FY21

Cambridge-South 

Dorchester High School 

Fire Alarm/Mass 

Notification System 

Replacement 09.009.22 

SR FA

Choptank ES Roof 

Replacement 09.016.22 

SR

Maple ES Roof 

Replacement 09.010.22 

SR

South Dorchester School 

HVAC Replacement 

09.012.23 SR

Vienna ES HVAC 

Replacement 09.05.23 

SR

Judy Hoyer Center 

Security Cameras SSGP 

FY22

Access Control 

Expansion 

(HES/MES/VES) 

FY21/FY22 ASP

¹ ALL PROJECTS INCLUDING SYSTEMIC RENOVATION, AGING SCHOOL, SCHOOL SAFETY, HEALTHY SCHOOLS FACILITY FUND AND QZAB.

Cambridge-South 

Dorchester High School 

Roof Replacement 

09.009.21SR Year 2
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STATUS OF STATE OWNED RELOCATABLES (IAC 

FORM 102.6) 
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LEA:

¹ The following actions may be requested: Retain in the same location, Move within school system, Revert to State (indicate date available). 

  The completed form should be included with the Capital Improvement Program submittal.

Still needed.  Second, 

two classroom, locally 

owned unit is also sited.

Vienna Elementary School 533-30 GLO Relieve Over Crowding 8/1/96 Retain in Same 

Location

STATUS OF STATE-OWNED RELOCATABLES
Dorchester FISCAL YEAR: 2024 DATE: 8/6/22

SCHOOL
BUILDING MFR/ CURRENT DATE ACTION

JUSTIFICATION
NUMBER NO. CLRM(S) USE SITED REQUESTED 

¹
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ANNUAL PROGRESS AND COMPLETION 

PHOTOS 
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CAMBRIDGE-SOUTH DORCHESTER HIGH SCHOOL ROOF REPLACEMENT 

PHASE 1 100% Complete.  Phase 2 100% Complete. 

Local ($784,707)/IAC-PSCP ($3,410,774) Funded  

Replace 1994/1995 Roof.  New roof, more insulation, improved pitch to roof 

drains, new roof metal, new downspouts, new curbs. 

 

Phase 1 Complete
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New roof at gymnasium, administration and classroom areas.
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Phase 2 New Roof Southeast Classrooms  Complete



 

 

 

 

Trimming out Vertical Metal Work. 

 

Last Step-Roll on Pyramic Coatic after 60 day cure. 

 



 

 

PHASE 2 NETWORKED ACCESS CONTROL EXPANSION 

HURLOCK, MAPLE & VIENNA ELEMENTARY SCHOOLS 100% Complete. 

Local ($18,961)/IAC-PSCP FY21/22ASP ($78,584) Funded  

Install encrypted access control at all primary public, staff and student 

entrances and portable classrooms. 

  

 

       

 

Note the layered security: Access Control, Networked Buzz In Camera, Networked 

Day/Night Camera.  An emerging best practice in school safety per DHS. 



 

 

  

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

  



 

 

    

 

 

  



 

 

CAMBRIDGE-SOUTH DORCHESTER HIGH SCHOOL CAMPUS 

FIRE ALARM REPLACEMENTS/CAMPUS MASS NOTIFICATION 

INSTALLATION 

Local Capital Funding ($321,000)/IAC-PSCP Fudning (1,000,000) 

TOTAL 

COST $1,316,443 

Replace all fire alarm panels and devices.  Install Mass Notification 

technology for campus emergencies per code. 40%+ Complete. 



 

 

      

       



 

 

       

 



 

 

 

 



 

 



 

 



 

 



 

 

 



 

 



 

 

 



 

 

CHOPTANK ELEMENTARY SCHOOL ROOF & RTU  REPLACEMENT-ROOF 

70% Complete.  RTU’s 0%. 

Local ($772,020)/IAC-PSCP ($3,516,980) Funded 

Cost $1,782,889.74  

Replace original 1997 Roof.  New roof, more insulation, improved pitch to roof 

drains, new roof metal, new downspouts, new curbs. 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

  



 

 

 

JUDY HOYER CENTER NETWORKED/ENCRYPTED SECURITY CAMERAS-

100% Complete. 

Local ($0)/SSGP FY22 ($25,000) Funded 

Cost $24,641 

Install networked, encrypted interior and exterior cameras with day and full 

infared night vision.  Classified search characteristic/M View capable system 

as are all sites.  Encrypted cell phone application for qualified users. 

 

 

 



 

 

 

 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

  



 

 

NORTH DORCHESTER CAMPUS NETWORKED/ENCRYPTED SECURITY 

CAMERAS-100% Complete. 

Local ($43,395 Fund Balance)/SSGP FY21 ($200,000) Funded 

Cost $243,395 

Install networked, encrypted interior and exterior cameras with day and full 

infared night vision.  Classified search characteristic/M View capable system 

as are all sites.  Encrypted cell phone application for qualified users. 

 



 

 

  

 



 

 

 

SMILE!!!! 

 

 



 

 

 

 



 

 

        

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

 

ATTACHMENT A 

Maple Elementary School 

Roof Inspection Information 

  



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

  



 

 

 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

ATTACHMENT B 

Warwick Elementary School 

Roof Inspection Reports 



 

 

  



 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 
 



 

 
 



 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 


