PROPOSAL

9176 Red Branch Road e Columbia, Maryland 21045 e (410) 997-0188 e (301) 621-5736  FAX: (410) 997-1191

e any: A
SYSTEMS

Fire, Security, Data & Sound System Integration

Dorchester County Public Schools Date: 8-30-22
700 Glasgow Street
Cambridge, Md 21613

Attention: Mr. Chris Hauge

Phone Number: 410 221 1111 E-mail haugec@dcpsmd.org

RE: Stadium Weapons Detection Systems.

ARK Systems, Inc. proposes:

ARK Systems, Inc. would like to thank you for the opportunity to submit a proposal for the Provision,
Installation, Commissioning, and Training of Weapon Detection Systems (WDS) at various schools. The WDS shall
be as manufactured by Evolve a Motorola Partner, and distributed by ARK Systems. This proposal includes a
combination of two (2) Single lane units. There are options to be viewed as add alternates for custom school
graphics on each unit. These systems will be integrated into the existing CCTYV systems at each school. As required
by the manufacturer, the WDS units and software operate on an annual software subscription basis. ARK has
included the maximum 4 year software subscription (SSA) within these costs. The SSA required for operation of
years 5 through 8 and ongoing will need to be quoted and renewed before expiration of year 4, to keep the systems
in operation. The WDS systems shall integrate into the existing Motorola Avigilon NVR’s at each site for alarm
notification and all applicable integrations available between these systems. All units utilized shall be the outdoor
units which are NEMA rated for this environment.

ARK Systems proposes to provide, install and commission the necessary cabling, and attachment hardware
required for the WDS system connectivity. The installation at South Dorchester Stadium will require a wireless
antenna link from the ticket building, connecting to the LAN at the Career and Technical center, for connection to
the proposed ACC recording unit at the Technical High School.

ARK has identified local AC power. This power is not dedicated AC power. Dedicated 20Amp circuits are
suggested by the manufacturer as we can’t know what other devices may already be on the existing circuit. New
AC circuits have not been included within these costs, and shall be the responsibility of DCPS.

Two (2) --One Lane Units
Proposal shall include the provision and installation of following items listed as follows:

Avigilon/Evolve One Lane Right Outdoor Unit lea
Avigilon/Evolve One Lane left Outdoor Unit lea
Avigilon/Evolve Two Lane Outdoor Unit lea
Avigilon/Evolve Test Kit 2ea
Avigilon/Evolve One Lane 4yr SSA 2ea
ARK Network Wiring and Terminations d4ea (2 per unit)
ARK Wireless network link (Ticket building to Tech H.S.) lea

ARK Labor for Installation, Commissioning, and training  1lot



PROPOSAL

This bid proposal is conditioned on the following assumptions, exclusions and attached terms and conditions
notwithstanding anything contrary in the request for proposals or the plans and specifications for the project:

Assumptions
e All work, including testing, to be performed Monday through Friday from 7:00 AM - 3:30 PM unless otherwise

indicated on the bid proposal. This may include noisemaking activities, such as hammer drilling, sounding of
audible devices, etc.

e ARK Systems shall have access to the elevator and loading docks during normal working hours for material
handling.

Exclusions
e Patching and painting
o Inspection fees or additional work required by local officials during permit review and final inspection
» Floor plan drawings
o Special finishes
» Professional engineer’s stamp
o Fire or security watch services
¢ Bonds
¢ Insurance beyond coverage within ARK Systems' Certificate of Insurance
e Asbestos removal
o Extraordinary EPA, safety, or hazardous requirements.



Terms and Conditions

Contract Documents, No terms and conditions or other document that Owner includes by reference in the contract shall be binding on ARK Systems. Inc unless a copy of any such tenns and conditions or
docnmuxl fias been furnished to ARK Systems, Inc prior to execution of fie contract, and unless expressly accepted ina writing signied by ARK Systems, Inc.

2. Warranty. Notwithslanding any higher standard stated elsewhere, ARK Systems, Inc. work shalf be executed in substantiat compliance with the Contract Documents, in a good and workmanlike manner and
free of defect not inherent in the design or specificd materials. This waranly excludes any remedy for diamages or defects caused by ordinary wear and tear, improper or insufficient maintenance, abuse, or modifications
performed by others. THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES WHETHER EXPRESS OR IMPLIED, AND ALL SUCH WARRANTIES ARE HEREBY EXPRESSLY DISCLAIMED, INCLUDING
THE IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND MERCHANTABILITY. This warmsty shall not be extended by corrective work performied by ARK Systems, Inc. This and any other
conlraclor warntnties arising ont of ARK Systemss. Inc. work shali be for a period of one year from the date of substantial completion of ARK Systems. Inc work or substantial use of Contractor’s material. or the issuance of &
centificate of ocupuncy. whichever comes first untess otherwise specificatly agreed in a writing signed by ARK Systems, Inc,

3 g Delegation. Any desipgn services provided by ARK Systems, Inc will be roviewed by the Archi afr ible forthe overal] project to assure that the design will be acceptable
when integrted with the entire work. Owner is entitied to rely on the accuracy and completaness of design services or ccmﬁcalmns provided by ARK Systems, Inc ouly to the extent that design responsibility for a particular
part of the Work is specifically delegated 1o ARK Sstems, Inc. by agreement in writing and all design and performance criteria are fumished to ARK Systems, Iic by the Ownar.

ER Projeet Schedute. Any modification of the project schedule differing from the bid schedule shall altow ARK Systems, Inc a reasonadle time to complete work in an efficient mmuner. ARK Systems, Inc shalt
be entitled {o an equitable adjustment in the price of the work, including but not limited to any increased costs of labor, supetvision. cquipment or materials, and reasonable overhead and profit, for uny change of schedule,
acceleration. out of sequence work or delays not caused by ARK Systems, Inc.. its sub-subcontractors, their employees or others for whose acts they nay be Hable, ARK Systems, Inc shall not be required to commence or
continue work unless sufficiem areis ire ready to ensure coutinous work.

written orverbal instructions of Owner. provided that ARK Systems, Inc gives the Owner advance, written natice stating the date, circumstances, and source of the instructions, and that ARK Systems, hic regards the instructions
as a change 1o the Scope of Work. Under no circumstances does ARK Systems. Inc waive itsright to payment for extra work performed by ARK Systews, Inc pursusnt {0 instructions from the Owner.

5 Contractor Claims. ARK Systems. Inc shall be entited to an equitable adjustment of the schedule and of s compensation, including reasonable overhead and profit, for any extra work it perfonms purstant to

6. Retainage.  All rewtinage withheld from ARK Systems, Inc progress payitents shatl be refeased within 30 days after substantial completion of work, fess the reasonable value of uncompleted work, Owner
shall pay ARK Systems. Inc from the amount withbeld for uncompleted work ona monthly basis as eadh item of work is completed

7. Payment. No provision of this Contract shall serve to deny ARK Systems, Ine entitfement to full paywient each calendar month for properly performed work or suitably stored materials. Interest shall become
due and payable on any subcontracior billing that remains unpaid after the payment due date. The rate of interest shall be per the terms of ARK Systems, Inc credit policy. Should ARK Systems, Inc payment be deliyed because
Owner fails to make timely payment of amourts certificd and approved or because Owner declines to approve or centify payment for reasons not the faukt of or dircctly related to ARK Systeins, Inc. work, then ARK Systems,
Tuc may suspend work after notice to Owner of e intent 10 suspend and the date of intended suspension. Should work be hercafter suspended for at least 21 days, ARK Systems, e may terminate this Contract upon writien
notice of termination 1o Owner. IF work is suspended aud atterward resumed remobilization charges will apply (if applicable).

8. Temporary Site Facilities, Owner shall supply all temporary site facilities and wilities without cost to ARK Systens. Inc unless specificatly agreed it writing,

9. Contractor Waivers. Any form or contruct language wherein ARK Systems, Inc. purports to refease the Owner or Design Professional is hereby qualified by the following language whether or not ARK
Systems. Inc specifically adds the language: “This release shall apply only to work for which payment hus been received in full by ARK Systems, Inc shall not apply to retention; shall not apply to unbilled
changes, to chims which have been asserted in writing or which have not yet become known to ARK Systems, Inc.: and shall be conditional upon receipt of funds to ARK Systems, Inc account.”

i0. Hold Harmless Restriction. Any indemmification or hold harmless obligation of ARK Systems, Inc shall extend only to claims relating 10 bodily injury and property damage and then only to that part or
proportion of any claim dantage. loss or defect that results from the negligence or intentional act of ARK Systems, kg, its sub-subcontractors, their employces or others for whose acts they may be liable. ARK Systens, Inc
shall not have a duty to defend

il Suspension of Worke In the event oi 4 suspaision uf\mrk by the Owner, orby ARK Systems. Inc in accordince with paragraph 7, above, Owner's fiability to ARK Systems, Inc is for payment in full for al
Work performed 10 the date of zation and ion costs resulting from the ion, and an equitable wdj oflhc schedule.,

12. Termination Tor Convenienee: [t is agreed thiat the Owner may. without and default of the Contractor, eement for the ience of fie Owner at any time upon three (3) days’ notice tothe

Contractor, and upon such tennittion. the Contractor shall be paid withit thitty (30) days afler it shall submit 1o the Owner its requisition for payment. such part of the consideration to be paid hereunder to the Contractor for

asonable cost of the Work performed o the project by the Contructor al the time of such termination bears to the reasosable cost of the whole Work by the C plus the cost of

1y E ficatly parchased for the Work by the Contractor. Contractor shall not be entitied 1o recovety of anticipatoty profits which have not been camed at the time of tenmination, Payment for materials shall be
made only upon delivery of the materials to the site. and if requested by the Owuer, relcases of liens therefor. and such materials shall thereupon become the property of the Owner.

13. Termination hy Default: The Owner may. by wrilten notice of defanlt to the Contrctor. terminate the whole or any part of the Contract. The Qwner, however, shill be required to provide the Contractor notice
of the delauitwithin 48 hours of its occurrence and a reasonable opportunily for the Contraclor to cure. The Owner retains the option in the event of a material breach of the contract, and after the opportunity to cure has expired.
to either terminate the contrict or to supplement the Contractor’s forces and to hold the Contractor responsible for the cost thereof.

[EX Licn and Bond Rights Preserved. Notwithstanding any provision to the contrary, ARK Systems. Inc nuay take ail steps reasonably necessary to presene and enforce its lien and bond rights.

15 Governing Law and Venue Restriction, Any dispute shall be govemed by the law of the state of Maryland, The federal or state conrts in the state of Maryland shall have exclusive jusdiction and venue, and
any atbitration shal) be conducted within the state of Maryland.

16, Attorneys’ Fees and Costs. Should cither party employ anattorney to institute litigation or arbitrution 10 enforce my provision of this Contract or to collect damages or debt under this Contract, the prevailing
party shalt be entitled 1o recover their achil atlerneys’ fecs, costs and expenses incurred, without regard to any court schedule of fees

17. Conseyuential Damages, Owner shall make no demand for liquidated damages or actuat damages for delays in excess of the amount paid by the Owner for unexcused delays actually caused by ARK Systems,
Inc. Owner expressly waives all clams for consequential damages it miay have against ARK Systems. Inc, including without limitation damages for principal office expenses. loss of fliwicing, loss of business and reputation.
and joss of use.

I8, Backeharge Ct No b ck charge or claim of the Owner for services shall be valid until notification has been given in writing to ARK Systems, lnc. ARK Systems must respond to the claim within 72
Tours. with i acceptance orrejection in writing to the owner. In such event, of acceptanice by ARK Systems of the claim, ARK Systems, Ine, shali provide owner the rcnsolmb!c time o correct any dcﬁclcncv before incurring
any costs clargeable to ARK Systems, Inc. Furthermore, any piyments withhield under a claim of ARK Systems, Inc default shall be bly calculated to cover the P Liability and all ining paynient amownts
not in dispute shall be prompily paid.

19 Floor Plan Drawings. In the event the proposed project specifications and ARK Systems, Inc proposal indicate floor plans are required, the owner/ contractor shall provide
ARK Systems, Inc with CAD files for all affected areas of the building for our use in drawing preparation.

20 Employment of Sex Offenders and Other Criminal Offenders: ARK Systems, Inc. shall complete a criminal background check for each employee prior to any such
employee entering Owner's property where students are typicaily present. ARK Systems, Inc. is aware of and agrees to comply with Section 6-113 of the Education Article (“ED”) and
Section | 1-722 of the Criminal Procedure Articte (“*CP”) of the Annotated Code of Maryland. Pursuant to ED 6-113(b), ARK Systems, Inc. may noy knowingly assign an employee to work
on Owner’s premise with direct, unsupervised, and uncontrolled access to children, if employee has been convicted of a crime identified in ED 6-113(a). Pursuant to CP11-722(c), a person
who enters into a contract with a county board of education may not knowingly employ an individual to work at a school if the individual is a sex offender registry registrant. Notwithstanding
anything to the contrary in this Agreement, ARK Systems, Inc. understands and agrees that violation of these provisions may result in immediate termination for cause.



PROPOSAL

WE PROPOSE to furnish the above referenced scope of work complete in accordance with specifications and subject to
conditions found on agreement, for the sum of:

Two (2)--One Lane Units
Two Hundred Thirty Seven Thousand Forty Eight Dollars $ 237,048.00

(NDHS Stadium--- One Hundred Seventeen Thousand One Hundred Twenty Four Dollars-----$ 117,124.00)
(SDHS Stadium---One Hundred Nineteen Thousand Nine Hundred Twenty Four Dollars-------- $119,924.00)

Additional Add Alternates:
Performance and Payment Bond ADD $ 4,147.00 (total for both schools)
Custom Graphics for each main control unit ADD § 1,734.00 each Main Control Unit

PAYMENT TO BE MADE AS FOLLOWS: NET THIRTY (30) DAYS UPON RECEIPT OF INVOICE

NOTE: PROGRESSIVE BILLING SHALL APPLY TO INVOICING.

ARK SYSTEMS, INC.

By: Butch Kirk

Signature:(f%’vﬂv%f /Q% t,(/!,é

ACCEPTED. The above prices, specifications and conditions are satisfactory
and are hereby accepted. You are authorized to do the work as specified.
Payment will be made as outlined above.

Date of Acceptance:

Purchase Order No.;

Company:

By:

Printed Name:

Note: This proposal may be withdrawn by us if not accepted within thirty (30) days.



