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PRESIDENT'S MESSAGE – City Commission Vacancies
  -- Charles McFadden, President, CAN

The CAN Board has been very involved in the past couple of weeks trying to figure out what the City is doing about Commissioners moving out of their Wards during their terms of office.  

As background, Commissioner Chad Malkus of the 5th Ward had his lease terminated by his landlord and decided to move to the 1st Ward on February 8th, 2022.   Commissioner Brian Roche also decided to move out of Ward 1 on November 1st, 2022 and moved into Ward 5.  

According to the City Charter, if a Commissioner is forced out of their residence and decides to move out of their Ward, they have 12 months to move back into their elected Ward.  Commissioner Malkus has gone past his one-year grace period and since Commissioner Roche purchased a home in Ward 5 it seems unlikely that he will move back to Ward 1 in 12 months.

The City Charter provides only one method for filling vacancies – a special election – but the Charter does not give a timeline as to when that election should occur.  So, now the Council is considering when to call the election and the majority seem to want to wait until the budget process is completed in late June so the City Manager and the Council can get the budget priorities correct.  

They also want to explore alternate methods for filling vacancies.  They have discussed an appointment system in which the Council selects a person to fill the vacant seat until the next general election.  They held a work session on February 13th that reached no conclusions except for having another work session.

Complicating all of this is the Cambridge Civil Rights Case of 1985 and 1986 (see below).  The City was the target of the Department of Justice for Civil Rights violations involving uneven Wards (Ward 2 had 10 times the population of any other Ward) and At-large voting – representatives could live anywhere but still represent the Ward.  The NAACP considers this one of the biggest Civil Rights victories in the State of Maryland because it established three principles: First, Wards should be evenly divided; Second, the representatives of that Ward should be bona fide residents of that Ward and finally, only citizens of that Ward could vote for their representative. 

The City considering a move to an appointment system presents many unanswered questions.  First, this system is not consistent with the 1985/86 Court decisions that only the Ward’s citizens can pick their representatives.  Second, why would Ward citizens be happy with a person that the Council picked (presumably, because the Council liked them and not necessarily because the majority of the Ward like them)?  Third, what if the appointment system led to other Civil Rights problems such as replacing black members with white members, men over woman, straight over gay and so on.  

Let’s give the citizens of a Ward the right to pick their own representatives as the outcome of the Civil Rights case mandated. 



The Council should quit stalling and move now to call for an election in Ward 5. They had 12 months to work things out, but they waited until now to start talking about the process and alternatives. They state that they do not want to tie up the City Manager by holding a special election but have no problem with asking him to develop different methods for changing the charter; changing the selection method; and holding special sessions to discuss the matter with the public and among themselves.  

It is clear, as the City Manager said when he opened the Special Session, that there is only one method in the Charter for replacing a vacant Council position, and that is a Special Election. 

So, do it and do it now!

Voting Plan Approved by the US Court of Appeals

The City Manager has provided a comparison of election methods used by other cities in Maryland to replace a vacant Commissioner position including the appointment of a Commissioner by the Council.  However, Cambridge is not like other Maryland cities because its election system was developed and approved by the Courts and the Department of Justice.
	
In November 1983, the US Department of Justice received a citizen’s complaint that the at-large system for electing Dorchester County Commissioners was discriminatory.  During that investigation, the Justice Department noted that the City of Cambridge also used an at-large system for voting and used an unbalanced Ward system.  

That Ward system, set up in 1914, had Ward 2 having 10 times the population of any other Ward in the City and contained all but one block of all Black neighborhoods.  The Department of Justice found that this plan diluted the voting strength of the black citizens of Cambridge in violation of the 1964 Voting Rights Act and the 14th and 15th Amendments to the US Constitution and joined the City into the complaint.  
	
On July 8th, 1985, Judge Norman Ramsey found in favor of the Justice Department and ordered a new procedure to be enacted.  On September 2, 1986, the US Court of Appeals approved a plan submitted by the City of Cambridge which equalized the population of each Ward, provided that representatives to be bona fide residents of that Ward and ensured that the representatives be elected only by the voters of that Ward.

These decisions by the Court were a major Civil Rights victory for the State of Maryland and the NAACP.  The Council, considering the City’s past history of Civil Rights unrest, should be very careful in making any changes to the Charter.   Considering an appointment method would seem to be against what the Courts and the Department of Justice agreed to back in 1986.

Please tread carefully.

-- Chuck McFadden, President, CAN 
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CAMBRIDGE REAL ESTATE TRENDS
   -- Fred & Martha Phillips-Patrick

Recently Issued Property Value Assessments	

Again, many Cambridge homeowners recently received updated property value assessments that are used to determine their property taxes.  If you believe that the new assessment is inaccurate, you can appeal the assessment, but you must do so within forty-five days of receiving the new assessment.  You can do it online at dat.maryland.gov, and click on the Real Property Valuation tab. Also, you can search property assessments of your neighbors at sdat.dat.maryland.gov as a point of comparison.

Cambridge Market Update

According to Zillow, the typical home value of homes at the end of January in Cambridge was $194,767. This value is seasonally adjusted and only includes the middle price tier of homes. Cambridge home values have gone down 2% over the last three months, but are still 6.1% higher than a year ago.

Realtor.com now characterizes Cambridge as buyer’s market, which means that the supply of homes is greater than the demand for homes. On average, homes in Cambridge now sell after 79 days on the market. The trend for median days on market has gone down since last month, and slightly up since last year.  However, for comparison, in April and May of last year, the median days on market in Cambridge was only 53.  Homes in Cambridge sold for close to asking price on average in January.

Sales

Currently, according to Realtor.com, there are now 151 homes for sale (117 single family homes and 34 condos and townhomes) in the Cambridge area, up from 125 in December.  There are also 3 multifamily units for sale, as well as 54 plots of land.  Two farms/ranches are for sale, one for $2.85 million on Ross Neck Road.

According to Realtor.com, only 19 single family, townhouses, and condo sales were completed in January, ranging in value from $75,000 to $540,000.  Six of the 19 were located on Wood Duck Drive!  They are:

2157 Horns Point	$270k	511 Goldsborough Ave	$75k	1608 Hudson Rd	$336k
4906 David Greene Rd	$540k	311 Wood Duck Dr	$215k	1506 Winters Ct		$215k
405 Wood Duck Dr	$195k	607 Wood Duck Dr	$165k	402 Wood Duck Dr	$199k
407 Wood Duck Dr	$197k	1310 Hudson Rd	$218k	802 Glasgow St		$170k
507 Wood Duck Dr	$164k	2 Bay View Ave	$175k	406 N Seaway Ct	$328k
311 Belvedere Ave	$300k	107 Audubon Ct	$295k	102 Race St		$168k
397 Robbins Farm Rd	$310k
Other Developments:  Housing Code Review and HUD Grant Application

According to Mayor Steve Rideout, the City Manager has hired Cheryl Hannah to review and update Cambridge’s housing code enforcement ordinance.  In addition, it is likely that the shortage of housing code enforcement staff will need to be addressed.  

Cambridge is also applying for up to a $4 million HUD grant that would be used to help repair houses that have lead paint and asbestos problems, of which there are likely to be many.

Both of these efforts should lead to a more robust housing market here in Cambridge.  We’ll see.
	

MAIN STREET GALLERY – Jack Knight, Guest Artist
   --  Theresa Knight McFadden

Main Street Gallery is pleased to present Delaware artist Jack Knight as guest artist for its March/April exhibit.  Jack, who was born in Ontario Canada and currently resides in Long Neck, Delaware, will be showing his 3-D constructions alongside the work of the gallery’s 11 member artists in an exhibit titled “Ontario Series: Mixed Media Constructions.”

Occupying a long wall in the gallery is Jack’s series of eight colorful works that he began in April of 2022. The artist calls these vertical wall hung rectangles, “assemblages,” and truly they are.  Diverse elements such as small, brightly painted canvases, colorful buttons and balls, and even a plastic fork and a replica of a piece of cake are artfully assembled within wooden segments which are then assembled on a wooden frame to make the final 12" wide by 36" long piece.

While the works themselves exude a spirit of playfulness and fun, Knight describes the making of the series as being contemplative and visually imagined. “These wall constructions are created in a step-by-step process” he says and adds that they are put together on the floor. “The series reads from top to bottom, and I work in sections and then assemble it as one work of art,” he explains.”

Jack, who grew up in Western New York, earned a BS in Art Education from Buffalo State College and a Master of Fine Arts from SUNY Buffalo.  He had a long career in the railroad industry but always found time to create. In 2010 he retired and became a full-time studio artist.

He has received numerous art awards including the Established Artist Fellowship in Sculpture from the Delaware Division of the Arts. His work resides in private as well as corporate collections including Milton Bradley, Bank of Boston, Pennsylvania Bank and Trust, Ernst & Young, Springfield Newspapers and Occidental Chemical. 

“Ontario Series: Mixed Media Constructions” will open on March 2 and run through April 30. Gallery hours are Thursday through Sunday from 11-4pm in March and 11-5pm in April. Online shopping with free local delivery is always available at mainstgallery.net. There will be two artist receptions on Second Saturdays, March 11 and April 8 from 5-8 pm. All are welcome and light refreshments will be served. The artist will give a talk about his work at the March 11 opening. Main Street Gallery is located at 518 Poplar St. in Cambridge’s lively Arts and Entertainment district, and is the city’s only artist-owned and operated cooperative. It is currently reviewing work from prospective members and guest artists. Please contact the gallery at 410-330-4659 or via its website if you are interested in being a part of this vibrant artist community. 
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[bookmark: _Hlk127092875]MAKE CAMBRIDGE RESILIENT -- Flood Mitigation Project and Community Development Program
-- Larry White P.E. Project Manager
[bookmark: _Hlk109212575]
Flood Mitigation Project

Since my last project update in November, we have been working closely with the Maryland Department of Emergency Management (MDEM), FEMA’s State counterpart, to respond to requests for more information and to refine our grant application for funding the design and construction of our Make Cambridge Resilient Flood Mitigation Project along the Choptank River. You may recall we originally applied for funding under FEMA’s Build Resilient Infrastructure and Communities (BRIC) grant program. This was a national competition, and although we were not selected (no awards were made in Maryland), we received a good score and suggestions on how to improve on our application.  

Subsequently, MDEM permitted the City to resubmit our application under FEMA’s Hazard Mitigation Grant Program (HMGP) which is being funded under the COVID Presidential Disaster Declaration under the Stafford Act in 2020. This is significant because the State already has the money, so we are only competing for funding of projects within the State of Maryland. There are no guarantees, but this grant significantly increases our chances of success. Another significant outcome of resubmitting our grant application under FEMA’s HMGP is that we were able to modify our application to request funding for both design and construction under this grant. We are still planning a phased project, with Phase I Design and Permitting and Phase II Construction. However, if we are successful in our bid, funding for construction will be set aside for us until we complete our project detailed design, and once it is approved by FEMA, we would receive funding for construction. We will not need to go through another grant process to obtain funding for construction. Thus, we could complete the project in three years, one year for design and two years for construction.
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MDEM has been working closely with FEMA Region III who will need to approve the HMGP grant awards for the State of Maryland. Our final application was officially submitted to FEMA the end of January 2023. We do not know when an award decision will be made. Our best guess is this spring sometime or early fall.  In the interim, we are procuring engineering design contractor support, contingent on the award of grant funding for design, so we can move expeditiously once funding is available.

Community Development Program 

We also submitted a grant application for our Community Development Program under the same FEMA Hazard Mitigation Program (HMGP}. Our Community Development Program will provide for the continuation of our risk reduction planning effort while we are implementing our flood mitigation project, keeping our community engaged in flood risk reduction long term with the goal of institutionalizing flood risk reduction in the community. The City plans to maintain our current FEMA Planning Grant public outreach and Steering Committee support throughout the design and construction of our Flood Protection Project and will leverage that support for our Community Development Planning effort.
[bookmark: _Hlk109212679]
This is a three-year program. If we are fortunate to win both grants, they will be implemented concurrently which will allow the City to leverage its resources to support the implementation of green infrastructure initiatives, and to develop a maintenance program for our flood mitigation project. The community development program includes the hiring of an environmental professional to lead this effort.  
CAMBRIDGE FUN FACTS & LORE
   --  Martha Phillips-Patrick

Dorchester County has the largest number of square miles (688) of any County in Maryland. The Choptank River is the longest river on the Delmarva Peninsula.  Cambridge is the only deep-water port on the Eastern Shore and the second deepest port in the State.

Dorchester County was established in 1669, but it was not until sometime after 1683 that the City of Cambridge was established when the Maryland Assembly passed a bill to set up towns, ports, and points of entry for the export of tobacco.  The land that was platted to become Cambridge in 1684 was part of the Choptank Indian Reservation. It is not clear who made the survey and who had title to the original lots. (Paula S. Reed, Cambridge Historic District Wards I and III, p.3)

By 1719 trading ships from London and Liverpool began to dock in Cambridge bringing goods and serving as the County's major marketing point for tobacco, seafood, and muskrat pelts.  As a port, Cambridge also began to develop a shipbuilding industry.  Its population gradually grew to about 400 by 1770. (Christopher Weeks, Between the Nanticoke and the Choptank, 1984; Paula Reed as above). In 1770 Cambridge also had a racetrack.  "It may be during this time that horse racing was conducted on Race Street when the court was in session."  Race Street was known earlier in the 18th Century as Wood Street. (Charles Truitt, Breadbasket of the Revolution, 1975)  🏇
	

HISTORIC PRESERVATION COMMISSION (HPC) REPORT
   -- Sharon Smith

The October meeting of the HPC was held on Wednesday, October 19th at 6:00 pm in the City Council Chamber at 305 Gay Street.  Staff provided administrative approvals for two applicants for in-kind replacement of asphalt roof shingles during the month. One case for a front walkway of brick construction was passed on the consent agenda.  Eight cases received full reviews by the Commission and an informal review of proposed renovations to the 201 Mill Street School was held. Window removal and window replacement were approved for two applicants. A front porch railing replacement was approved after the fact.  A decorative metal fence installation, rain gutter replacement, back steps replacement, and a covered rear porch were approved. A lengthy discussion of a large mural in the residential area was held, with the side wall art being approved and the front façade text deferred. Current HPC guidelines do not clearly address murals.

The November meeting of the HPC was held on Wednesday, November 16th at 6:00 pm in the Council Chamber. Four consent agenda items were approved for porch repairs, shutter replacements, a shed, a fence, and a sign. Three full reviews resulted in limited approval for numerous external repairs and a rear addition, approval for window replacements, and approval for construction of a shed.

The December meeting of the HPC was held on Wednesday, December 21 at 6:00 pm in the Council Chamber. Staff provided administrative approval for four applicants during the month. Those cases included in-kind asphalt shingle replacement, wood window replacement, emergency roof repair, and asphalt driveway replaced with mulch. Four cases received full reviews by the Commission including wood fence installation, side and rear stair replacement, and front and rear storm door installation. The fourth case was approval of solar panels on the back façade of a house and on the detached garage. HPC strives to assist homeowners to locate solar panels on surfaces least visible from the street.  Mural guidelines were discussed at the end of reviewing the cases and are being drafted for formal inclusion in the guidelines.

The January meeting of the HPC was held on Wednesday, January 18th at 6:00 pm in the Council Chamber.  Staff provided administrative approval for two roof replacements and one gutter installation.  One consent agenda item was approved for a decorative metal fence.  Four full reviews were conducted resulting in approval of the partial demolition of a storage shed, gutter replacements, a stockade fence installation, numerous external improvements, and a kitchen window size adjustment.  An informal discussion of a future project was provided at the request of the property owner.  Commissioners continued their discussion on proposed mural guidelines.

Note that any exterior modifications to structures in the West End Historic District require prior approval from the HPC.  Applications and design guidelines are available on the City of Cambridge HPC website at https://www.choosecambridge.com/206/Historic-Preservation-Commission or from the Department of Planning and Zoning. HPC meetings are held on the third Wednesday of each month at 6:00 pm in the City Council Chamber at 305 Gay Street.  Meetings are open to the public and available on Town Hall Streams at https://townhallstreams.com/towns/cambridgemd.
	

COMMUNITY NEWS – COOPERATING COMMUNITY ORGANIZATIONS
		

SHORERIVERS -- Previewing the Maryland Legislative Session
   
Now that the Maryland General Assembly has reconvened for the 445th Legislative Session, ShoreRivers’ advocacy efforts are in full swing. Our advocacy work—led by your Riverkeepers—is fundamental to creating system-wide change to protect local rivers against the major issues that impact water quality on the Eastern Shore.

ShoreRivers, in partnership with the broader environmental community, has several priorities going into this session: 
· A bill to protect private well owners and establish a state-wide Well Safety Program 
· Septic system reforms to update and maintain systems that are currently aging and failing
· Legislation that will reform the state’s living shoreline laws
· A bill that aims to better control stormwater pollution coming from construction sites
· A bill that aims to create climate-ready floodplain ordinances to address land use practices that are insufficient in the face of sea level rise and coastal storm surge
· A bill to support land conservation
· Laws that prohibit the disposal of yard waste and grass clippings in roadways
· A bill that seeks to increase forest protections under the Forest Conservation Act 
· Federal legislation to designate the Chesapeake Bay as a National Recreational Area 
Just as ShoreRivers implements restoration projects throughout our communities, engages volunteers in tree plantings and oyster growing, and reaches thousands of students each year through environmental education programs in local schools, our advocacy at the local, state, and federal level ensures that all of those endeavors can continue in order to support water quality improvements. Maryland’s laws and regulations should protect and support these local investments, and we look forward to a productive legislative session with members of the General Assembly and our fellow environmental advocates. 
		

SIERRA CLUB – LOWER EASTERN SHORE
Fourth Annual (Virtual) Eastern Shore Environmental Legislative Summit
   -- Submitted by Susan Olsen

The Eastern Shore’s Fourth Annual Environmental Legislative Summit, sponsored by the Maryland Chapter of the Sierra Club; Maryland Legislative Coalition – Climate Justice Wing, and ShoreRivers, had a particular emphasis on the climate crisis this year.

Josh Tulkin, Sierra Club Maryland Chapter Director, spoke for about 45 minutes about the implementation of the Climate Solutions Now Act 0f 2022. This is the most comprehensive greenhouse gas (GHG) reduction plan in the whole country.  It is a huge multifaceted law that includes requiring schools to convert to electric school buses. (No diesel buses can be purchased after 2024.)  There are also requirements for building electrification, and much more.  

During the rest of the three-hour summit on Saturday, various legislators presented climate bills they are sponsoring in the 2023 legislative session.

The second part of the summit on Sunday addressed a variety of issues such as recycling, truth in labeling, safe well water, zero emission trucks, conservation of protected land, and much more.  Salisbury Mayor Jake Day closed the summit with descriptions of his environmental achievements.  For example, Salisbury now runs completely on renewable energy.  

Other speakers included our new Lt. Governor, Aruna Miller.  Speaker Pro Tempore Sheree Sample Hughes also spoke to participants.  Delegate Sample Hughes has supported this annual summit since the first one which was held at Washington College in Kent County.

If you were unable to attend this year’s summit and would like to know more about the environmental bills being presented to the 2023 Maryland General Assembly (MGA) session, please take advantage of this link to the recordings and slides:
Eastern Shore Environmental Legislative Summit 2023 – Maryland Legislative Coalition (mdlegislative.com)
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CAMBRIDGE EMPOWERMENT CENTER (CEC)

The Cambridge Empowerment Center is a 501c nonprofit, multi-use community center in the heart of the Pine Street Historic District in Cambridge.  Opened in 2003, it sits on the former site of the 1918 Pine Street School in the heart of the African American community.  The Center is governed by a board of directors, known as The Pine Street Committee, Inc., who oversee the programs and use of the building. 

The Empowerment Center serves basic needs as well as social and recreational opportunities for the entire community, regardless of age.  Programs are developed to help in times of emergency with food, clothing, children’s programs, and other resources. The Center partners with many other organizations to provide more extensive services. It is updating its facility and revamping its organization and programs to become a Maryland State licensed childcare facility.  The “Pine Street Enrichment Program” for children emphasizes learning in a fun way. Reading and math is the focus for many children who have been left behind academically. An additional goal is to make the Center a thriving hub of activity for all ages, 7 days a week. 
 
Donations are critical to the Center’s 2023 success and are much appreciated. You can donate at our website – cambridgeempowermentcenter.org,  or send a check to The Pine Street Committee, PO Box 494, Cambridge, Md. 21613.  We are thankful to the City and County for their support.
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MIDSHORE MEALS TIL MONDAY

MidShore Meals 'til Monday is working to end childhood hunger on Maryland’s Eastern Shore by providing weekend food for food-insecure children in Dorchester County. Meals ‘til Monday sends home healthy, nutritious food for children at the end of each school week and during the summer months for breakfast, lunch and snacks to bridge the hunger gap for children without access to adequate food.  Meals ‘til Monday programs currently provide food for more than 500 elementary, middle and high school students. 

Meals ‘til Monday needs your support to keep providing essential nourishment to our children. Donations are fully tax deductible and can be made at https://www.mscf.org/donate-online/.  For more information about MidShore Meals ‘til Monday, please call Leslie Bishop, Director, at 703-371-5191, or visit their Facebook page or website at www.midshoremealstilmonday.org/
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CAN MISSION, MEMBERSHIP, and COMMITTEES
														___ 

The Cambridge Association of Neighborhoods (CAN) fosters neighborhood cohesion and community involvement to enhance the quality of community life for all residents of Cambridge through community events, social activities, and neighborly assistance; and protect and enhance properties in Cambridge by improving building and zoning codes, supporting adherence to those codes, and engaging constructively with City Government, including the Historic Preservation Commission.  CAN welcomes members from all Cambridge neighborhoods who are interested in organizing and working together, building a diverse membership reflecting the diversity of Cambridge residents.  Membership is FREE  – information is available on the CAN website at https://cambridgecan.org/join-can/
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CAN HOUSING QUALITY COMMITTEE – PLANNING AND ZONING ISSUES

The Housing Quality Committee monitors issues affecting the quality of housing and the maintenance of property values in the City, including code enforcement.  Committee members attend Planning Commission meetings to monitor zoning-related issues and report the information to the Board and Membership. Please contact Chuck McFadden at Ragtime31@gmail.com to volunteer. 
	

NEIGHBORHOOD DEVELOPMENT COMMITTEE – SOCIAL EVENTS & ‘NEIGHBORS HELPING NEIGHBORS’ 

"Neighborhoods" are organized by small groups willing to work together to address neighborhood issues through small social events and "neighbor-helping-neighbor” activities.  The Social Events Subcommittee organizes community-wide events.  Contact Chuck McFadden at Ragtime31@gmail.com to volunteer.
	

CAN COMMUNICATIONS COMMITTEE – WRITERS NEEDED

CAN'S Communications Committee needs writers, including volunteers to take unofficial notes at public meetings. Please contact Tom Puglisi at tom.puglisi@comcast.net to volunteer.
	

POWER WASHER AVAILABLE

CAN has an electric power washer available to members. Contact Chuck McFadden at Ragtime31@gmail.com if you would like to borrow it.


[image: ]

image2.jpg




image3.jpeg




image4.jpg




image5.jpeg




image6.emf

image7.jpeg




image8.png




image9.jpeg




image10.png
Appunwmor) 4o3uo.zg v og skvmgavg Surppng
REAC®)

JINHNHHMOJINH

I" o&@ﬁ&&no i‘\

‘
~——— e
—_— T —





image11.png




image12.png
YES WE C.A.N.

f%

(\ w
Cambridge Asiﬁa}t !iNelghbqrhqqd 3

\ﬁ





image1.png
Building a Better Community, Block by Block

] CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS




