
September 7, 2023

UPDATE



15

CWDI
The Mission of Cambridge Waterfront 

Development Incorporated is to 
develop Cambridge Harbor in partnership 
with the community, to the benefit of the 
community, and to sustainably operate 
and maintain Cambridge Harbor as an 
inviting, accessible, active and enjoyable 

place to live, work, play and visit.
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EXECUTIVE DIRECTOR’S MESSAGE 

CWDI is a community-first organization. Our development approach and operations flow from this commitment; Our mission 

statement speaks directly to this: 

 

 
 

1.  

In January of this year, CWDI issued a 2022 Annual Report looking back 

on our progress  The report ended with our promise to build on 

[CWDI’s] success and momentum in 2023. Specifically, we planned the 

following: 

1. ESTABLISH A DOWNTOWN OFFICE 

2. LAUNCH A WEBSITE 

3. COMPLETE AMENITY AND INFRASTRUCTURE PLANS 

4. BREAK GROUND ON THE PROMENADE 

5. INCREASE MISSION-CRITICAL PARTNERSHIPS 

6. ADVANCE FINANCIAL SELF-SUSTAINABILITY 

Progress has gone even better than we had 

planned. So, rather than waiting until the end of 

2023 to issue our next report, we are circling 

back now to you, our stakeholder community, to 

provide you with an update on our progress, to 

remind you about who we are, and describe how 

we plan for and measure success. As always, feel 

free to contact me with any questions or 

comments.  

CWDI’S MISSION IS TO DEVELOP CAMBRIDGE 

HARBOR IN PARTNERSHIP WITH THE COMMUNITY, TO 

THE BENEFIT OF THE COMMUNITY, AND TO SUSTAINABLY 

OPERATE AND MAINTAIN  CAMBRIDGE HARBOR AS AN 

INVITING, ACCESSIBLE, ACTIVE, AND ENJOYABLE PLACE 

TO LIVE, WORK, PLAY, AND VISIT.  
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1. ESTABLISH A DOWNTOWN OFFICE

CWDI signed a two-year lease and service agreement with the 

Dorchester Chamber of Commerce (Chamber). CWDI 

established its full-time office in the Chamber’s building at 306 

High Street. Contracting with the Chamber provides CWDI 

with state-of-the-art, in-person and virtual meeting space, 

copying capability, administrative assistance, and the ability 

to better communicate with the public and business sector 

regarding Cambridge Harbor’s plans and goals. We have 

decorated our office with mock-ups of the banner images we 

will use on lampposts throughout Cambridge Harbor that 

include the tagline: Lured By The Water, Kept By Our Heritage. 

2. LAUNCH A WEBSITE

CWDI launched the Cambridge Harbor website 

www.cambridgeharbor.org, also reachable by scanning the 

QR code below. The website expresses the quality-of-life 

and active experiences Cambridge Harbor intends to bring 

to the Cambridge waterfront and helps visitors better 

understand the community’s vision for Cambridge Harbor. 

In addition, the website allows visitors to Explore the Plans 

for Cambridge Harbor’s development and 

learn about the history of, and public 

Engagement in the early stages of the 

development. Finally, the site provides the 

latest News about Cambridge Harbor, the 

Bios of the CWDI team managing Cambridge Harbor, and ways to Contact CWDI. 

http://www.cambridgeharbor.org/
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3. COMPLETE AMENITY (PUBLIC SPACES) AND INFRASTRUCTURE PLANS

CWDI focuses its assets on building out the public spaces that will 

open to the community and the infrastructure needed to attract 

private development. CWDI has engaged a team of designers working 

on a 3.5-Acre Public Waterfront Park with Events Lawn & Stage; 

a 1-acre tree park and serenity garden that will preserve and Protect 

The Twin English Elms and Honor The Legacy Of The Dorchester 

County Hospital; a waterfront walk/bike promenade that will 

encircle the entire development and Tie To The City’s Bikeways 

and Greenways; create greenspace gateways on the east and west 

ends of Cambridge Harbor; expand, renovate Activate and Guard 

the Public Beach; improve the beauty and usability of the wharf; and 

design all roadways and public utilities needed for the development. 
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4. BREAK GROUND ON THE PROMENADE

The Cambridge Harbor Promenade will be a Multi-Lane 

Multi-Use Trail Hugging The Water’s Edge Around 

The Entire Site. It will be lighted and open to the public. 

CWDI has $2.7M to begin construction. When completed, 

the trail will also include seating, resting and gathering 

areas, plantings, wayfinding, and educational 

programming. The promenade will connect to the City’s 

Bikeway currently being studied and planned. This 

connection will allow residents and visitors to travel by 

foot or bike to Cambridge’s other special business, 

historic and cultural places: Downtown, The Packing 

House, Harriet Tubman Museum, Murals, Pine Street, 

and other Historic Neighborhoods 
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5. INCREASE MISSION-CRITICAL PARTNERSHIPS (TO BUILD & ACTIVATE CAMBRIDGE HARBOR)

PARTNERSHIP is a guiding principle for CWDI as we plan development and activation. Current Mission-Critical Partners 

include a team of experts to help CWDI best plan, design, and finance Cambridge Harbor. The team includes: 

MUNICIPAL FINANCIAL ADVISOR. Municap has two decades of work focused 
exclusively on public investment for real estate development. They are working 
on Cambridge Harbor’s tax-increment financing studies and analyses. 

MASTER PLANNING, LANDSCAPE DESIGN, BRANDING & WEBSITE DESIGN:  
BCT design group is a collaborative of award-winning design studios. They have 
aid-out the Cambridge Harbor plan, designed our website and the public spaces. 

NEW TOWN AND INFILL URBAN DEVELOPMENT PLANNING. Lew Oliver’s 
team is internationally recognized for their work in planning and design. They 
have developed and rendered the various parcel uses for Cambridge Harbor. 

CIVIL & COASTAL ENGINEERING, PUBLIC INFRASTRUCTURE DESIGN. MRA is 
providing design for $35m in public infrastructure needed at Cambridge Harbor 
based on their decades of deep knowledge about the site and City of Cambridge. 

DEVELOPMENT ADVISORS. NRP provides development consulting from the 
invaluable position of being experienced mixed-use developers. They have 
helped bring the Cambridge Harbor team together, and integrate the phasing. 

URBAN TRANSPORTATION EXPERTS. Toole advises the Cambridge Harbor 
team on sustainable design aimed at optimizing walkability, bike-ability, and 
transit-friendliness to ensure sustainability of CWDI’s goals. 

HOSPITAILTY CONSULTANTS. RevPAR is an internationally respected advisor 
to the hospitality industry. They have provided hospitality feasibility studies for 
Cambridge Harbor, and due diligence of prospective developers and their plans. 
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In 2022 CWDI received responses to its Cambridge 

Harbor Request for Expressions of Interest (REOI) from 

Potential Mission-Critical Partners able to help plan, 

develop and activate Cambridge Harbor. In broad 

categories, these included: 

DEVELOPERS

INVESTOR-DEVELOPER TEAMS

DEVELOPER-BUILDER TEAMS

MARINA DEVELOPER-OPERATORS

MARINE CONTRACTORS

GENERAL CONTRACTORS

PROPERTY MANAGERS

VENDOR/SUBCONTRACTORS

DESIGNERS

SITE ACTIVATORS

Since then, CWDI has engaged the respondents 

further to evaluate their capabilities and fit for the 

Cambridge Harbor project. We are actively finalizing 

due diligence and working on agreements with a 

number of these potential partners. 
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PARTNERSHIPS IN PROGRESS PUBLIC SPACES IN DESIGN 

PARCEL E 

PARCEL B 
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July 2022
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June 2023
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July 2028



MASTER PLAN UPDATE



MASTER PLAN UPDATE

Tour Starts Here
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PROMENADE TO WHARF
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BOUTIQUE HOTEL

$30,000,000 TAXABLE CAPITAL INVESTMENT 

75 DIRECT FULL TIME JOBS CREATED 

ROOFTOP BAR & RESTAURANT

MEETING AND EVENT SPACES
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RETAIL ACTIVATION

YEAR ROUND



NEW YMCA & NEW CORPORATE HEADQUARTERS

1,000 DAILY USERS TO HELP ACTIVATE RETAIL
30 NET NEW FULL TIME JOBS CREATED

70,000 SQUARE FEET
7,500 MEMBERS



EAST GATEWAY
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WATERFRONT PROMENADE

• MULTI- LANE & MULTI-USE

• HUGGING THE WATER’S EDGE

• AROUND THE ENTIRE SITE

• OPEN TO THE PUBLIC 24/ 7

• LIGHTED & BEAUTIFIED

• RESTING & GATHERING AREAS

• WAYFINDING

• EDUCATIONAL PROGRAMMING

• ACTIVELY DESIGNING THE TRAIL

• $2.7M EDA FUNDS FOR CONSTRUCTION

WATERFRONT PROMENADE



PROMENADE CONCEPT

MULTI-LANE

MULTIMODAL 



PROMENADE CONCEPT

LIGHTED & LANDSCAPED

ACTIVE OR RESTING
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BACKGROUND IMAGES & GRAPHICS THROUGHOUT
FOR MORE INFORMATION ABOUT CAMBRIDGE HARBOR,  

OR CAMBRIDGE WATERFRONT DEVELOPMENT, INC.,  

PLEASE CONTACT MATT LEONARD AT (434) 579-0374; 

MATT.LEONARD@CWDIMD.ORG; OR VISIT THE WEBSITE 

AT WWW.CAMBRIDGEHARBOR.ORG (QR CODE AT LEFT)  

http://www.cambridgeharbor.org/


QUESTIONS THANK YOU
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