	AGENDA/MEETING NOTES
	CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS


	Meeting Date: 28Jan2025



	CAN Board Members Present (6)

	Chuck McFadden (W1), Kim Miller (W3), Judd Vickers (W1), Mary Jesien (W1), Brad Rice (W4), Sharon Smith (W1)

	CAN Board Members Absent (4)

	Donna Towers (W1), Dave Thatcher (W1),  Andre Duerinckx (W1), Roman Jesien (W1)



	Topic 1:  Approval of Minutes

	Discussion:  Mtg Minutes 3Dec2024 

	Conclusion(s):  Minutes approved.

	Topic 2:  Financial Update

	Bank balance: $3,935.67
Number of email addresses: 811

	Topic 3:  Board Vacancies, Nominations and (Proposed Parallel Topic: Ward 2 & 5 Representation)

	Discussion:  Two (2) Board Vacancies & 4 Nominees 
1. Greg McNamara (Historic Preservation Commission, Vice Chairperson) – Ward 1
· Interest: code enforcement
2. Laurel Atkiss (Former Ward 1 Commissioner) – Ward 1
· Interests are Cannery Park, CWDI, code enforcement
3. Andrew Bradshaw (Former Mayor) – Ward 1
· Interests are CWDI, Marketing/economic development, Community engagement, Public Safety, Education 
4. Alison Kennedy (City Council Minute taker and active CAN member) – Ward 1
· Interests are Cannery Park, Community engagement; multicultural events, City Council Minutes & communications

	Conclusion(s):  
Based on general community feedback that many Board Members are located in Ward 1 (8 members), (1 in Ward 3, 1 in Ward 4). Therefore, the Board has decided to request nominations for Ward 2 and Ward 5. However, the current nominees are welcome to work on subcommittee projects of interest with CAN. This will be communicated to the nominees. Judd will re-examine the by-laws to determine if updates are needed to reflect the Ward representation.

	Topic 4:  Board Expectations

	Discussion:  
· Take on a project 
· Contribute to CAN
· Attend Meetings per bylaws

	Conclusion(s):  
Expectations:
1. To have more active participation and attendance in meetings.
2. Board members donate each year

	Topic 5:  CAN Priorities 

	Discussion:  Review of Facilitation outcome at Public Mtg in Dec. 
What do you think CAN should focus on in 2025?	

	2025 CAN Project
	Proposed CAN Lead/Participants

	1. Maintain pressure on CWDI and Cambridge Govt. to ensure appropriate progress. 
	Brad Rice – (Beth Kline support)

	2. Continue to attend city and county meetings. Track City initiatives. Take unofficial minutes. Ask questions. Encourage transparency on issues and budgets. Bring community issues to the council as needed. Speak Truth to Power.  
	City – Alison
County – Sharon
Zoning & Planning – Judd
BOE - Brad

	3. Code Enforcement – make the council aware of issues (see also above). Mill Street School
	Judd & Greg McNamara

	4. Continue to: 
a. Communicate to Cambridge through emails, FB sites, US Mail, Next Door with newsletters, unofficial meeting minutes, news articles, announcements and updates. 
b. Hold public meetings. 
c. Maintain CAN website, CAN Facebook, respond to emails. 
d. Expand membership from 1100 members. 
e. Find ways to engage potential members from other wards. 
	Kim, Andre, Sharon, Dave

	5. Police force support and crime reporting
	Lead needed – (Kim support)

	6. Cannery Park, additional dog parks, North Star Village 
	Chuck, (Alison support)

	7. Monitor Resiliency Project
	Lead needed

	8. Marina Plans
	Chuck, (Pete Doyle, Scott F support)

	9. Community involvement/ outreach/ clean-up projects. Helping people in need to attempt to improve the overall quality of life in Cambridge. Connecting people to educational, social services, art/cultural resources, etc. 
	Kim, Andrea, Sharon to advertise local programs on FB sites. 




	Topic 6:  Report on North Star Village (Cannery Way Improvement Project)

	Discussion: Chuck provided a brief update on the latest North Star Village – Cannery Way Improvement Project issues/concerns

	Conclusion(s):  Still questions of ownership in terms of maintenance of property, restrooms, parks and paths.

	Topic 6:  Food for Public Meeting on Jan 30th

	Discussion: National Croissant Day on Thursday

	Conclusion(s):  Kim is bringing croissants, toppings/preserves, paperware/utensils. Judd & Mary are bringing water.



	Action Items

	#
	Action Item
	Person Responsible
	Due Date 

	1
	Check Bylaws on meeting attendance and if adjustments are needed for Ward representation. 
	Judd
	Next Mtg

	2
	· Sign up for at least one project
· Contribute to CAN
· Attend Meetings per bylaws
	Each Board Member
	· Feb 14
· ongoing
· ongoing

	3
	Initiate regular subcommittee meetings and report back monthly on progress to Chuck / Kim (if we want to make progress public). 
	CAN Project Leaders
	Monthly

	4
	Email ideas for bringing in more CAN donations. 
	Each Board Member
	Feb 14, 2025

	5
	Sign up for coordinator or moderator role for public meetings https://www.surveymonkey.com/r/2025CAN_PM-Support

	Board Members
	Feb 14, 2025
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