CWDI Board of Directors Meeting, June 17, 2025 – by Sharon Smith, CAN
Present: Angie Hengst – President, Michael Frenz – VP, Frank Narr, Tim Crosby, Natalie Chabot, Gaver Nichols, New Member Bernard Brathwaite, Glenn Steckman - City Manager. Absent: Jerry Jones - County Manager
With no special presentations scheduled, the board launched into Committee Reports.
Outreach and Communications Committee-Angie Hengst
A successful Quarterly Partner Meeting was held in May.
The board discussed opening the premises to the public for the July 4th fireworks viewing. However, the promenade is not complete or ready for foot traffic.
CWDI will work with the city and county to have the old Sailwinds sign at Hayward and Maryland Avenues removed.
A community meeting is planned for the end of July, but nothing has been scheduled.
Finance Committee – Frank Narr
YTD financial statements were discussed. Future funding is a concern with one grant opportunity closing at the end of June. A line of credit needs to be created as some grants do not advance funds but reimburse after expenditures have been made. Senators Alsobrooks and Van Hollin are both supportive of the Cambridge Harbor initiative and CWDI will encourage them to visit the site. Form 990 for 2024 will be completed and filed soon. 
Planning Committee – Tim Crosby
A meeting with the hotel group (Taheeb) should happen within two weeks. The opening of a hotel generally takes two to two and one-half years. The TIF bond offering is tied to the hotel completion.
A meeting with Yacht Maintenance occurred last week. Construction has begun on their new travel lift, which will be the largest in the area and will be completed this fall. YM will be adding a new building. If the Richardson Museum wishes for the travel lift to provide boat lift services to them, one of Richardson’s current buildings is blocking access and will have to be moved. 
Regular meetings with the city Planning department continue and the overlay zoning is 80% complete and should go before the Planning Commission within two weeks.
A plan for the public open space at Cambridge Harbor needs to begin: “it won’t just be an open meadow.”
The Department of Natural Resources is willing to fund a fishing pier near the boat launch if it meets their specifications. Discussions are ongoing.
The promenade is 65% complete. Landscaping will wait for cooler autumn temperatures.

Executive Committee – Angie Hengst
The update to the bylaws is almost complete and a draft will be going to the City Council for approval soon.
Board members participated in a very productive planning retreat last month. A revisit to their decisions and plans will be made in six months. 
An RFP to hire a Marketing Broker is being drafted.
Mike Frenz will head an ad hoc committee to hire an Executive Director. 
The Richardson Maritime Museum board of directors is very active. Natalie Chabot is a member of the board. The sailing vessel Peregrine is due to arrive this Friday. The museum is planning to renovate the boat, which was built here some years ago by Jim Richardson’s son-in-law.

The next CWDI Board of Directors Open Meeting will be held July 24th at 4pm in the City Council Chambers, 305 Gay Street. Meetings may be viewed on Townhallstreams.com. 



