CWDI Board of Directors Meeting Notes, July 24, 2025 – by Sharon Smith, CAN
Present: Angie Hengst – President, Michael Frenz – VP (remote), Frank Narr, Tim Crosby, Natalie Chabot, Gaver Nichols, Glenn Steckman - City Manager, Jerry Jones - County Manager. Absent: Bernard Brathwaite
Outreach and Communications Committee-Angie Hengst
Cambridge Harbor was open to the public to view the July 4th fireworks. Several hundred people attended. Five food trucks provided refreshments.
Removal of the old Sailwinds sign at the corner of Maryland Avenue and Hayward Street is imminent.
Finance Committee – Frank Narr
YTD financial reports were presented and discussed. The organization looks to be on budget for the remainder of the year.
IRS Form 990, the tax return used for non-profits, for 2024 has been filed and is available to the public at https://cambridgeharbor.org/financials-and-audits. 
Planning Committee – Tim Crosby
Regular meetings with the city Planning department continue and the overlay zoning is 80% complete. This includes land use guidelines and permitted uses. Completing these planning documents on zoning particulars prior to bringing developers onboard will allow a much smoother process for developing the parcels as builders will know prior to submitting plans exactly what is allowed and what is desired by the City and CWDI.  CWDI expects to have the planning documents completed and approved by the Planning Committee and City Council by year-end. Ken Usab is drafting the infrastructure plan.
A meeting was held with Secretary Josh Kurz of the Department of Natural Resources regarding the planned new fishing pier. An MOU will be drafted to confirm that the DNR will finance, maintain and manage the pier. The existing pier – the old bridge – may need to be demolished prior to construction of the new pier.  Discussions are ongoing.
Yacht Maintenance and the Richardson Museum are holding meetings to ensure all needs are met. Dredging for the new YM Travel-lift will occur in October.
The promenade completion is creeping forward. An unexpectedly long lead time to obtain the edging material is impacting the project.

Executive Committee – Angie Hengst
The update to the bylaws is completed and approved at this meeting. They will be going to the City Council for approval.
Work continues on an RFP to obtain a Marketing Broker. 
A job opening announcement for a Managing Director for CWDI will be completed by August 1st. Currently, the organization is run by an all-volunteer board of directors who have other full-time employment. Having a full-time Managing Director will speed up progress.

CWDI Public Information Session, Thursday, July 31st, 6:00-7:30pm. Elks Lodge on Pine Street, to update the residents on progress and plans going forward on the Cambridge Harbor project.

The next CWDI Board of Directors Open Meeting will be held August 21st at 4pm in the City Council Chambers, 305 Gay Street. Meetings may be viewed on Townhallstreams.com. 






