CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS
BOARD MEETINGS:
Are held virtually or in person at the discretion of the CAN President
* * * * *
BOARD MEETING
July 30, 2025 at 6:30 PM
MINUTES
Executive Committee Members President: Chuck McFadden (President), Roman Jesien (Vice President), Dave Thatcher (Treasurer), Judd Vickers, Sharon Smith, Donna Tower, Mary Ellen Jesien, Alison Kennedy (Acting Secretary), Andre Duerinckx (virtual). A quorum of the Executive Committee was achieved.

[bookmark: _Hlk195953955]Additional Board Members Absent: Brad Rice

Opening Comments CAN President Chuck McFadden convened the meeting at 6:30 pm at 200 Belvedere Avenue in Cambridge.

1. Treasurer’s Report on funds and members. 

· CAN Treasurer, Dave Thatcher, reported that there is currently $4285.67 in CAN’s treasury. This is the same amount as at the last board meeting in April 2025. 
· The email list that Dave maintains has 900+ members. The CAN Facebook group has 225 members but, at this writing, an unknown amount of those members are on Dave’s list.
· Alison, Acting Secretary, has been trying to add Facebook members to Dave’s primary list. 
· There are member questions asked on Facebook requesting email address and phone number. This has not been 100% successful to capture because many prospective members ignore the questions. 

2. [bookmark: _Hlk204972774]Discussion on August 20 Members meeting.
1. Board member, Sharon Smith suggested that Brian Hermann and Dean Gunderson would be good guest speakers. Brian is relatively new and Dean has been newly hired to the team. The Comprehensive Plan for the City will be presented in a 5 day charrette August 18 -22.
1. We can get the public interested in attending the meeting for the Comprehensive Plan by having our CAN meeting in the days before it is presented. Other topics Historic Preservation Committee, Code Enforcement, work with CWDI. 
1. Chuck will see if Brian Hermann can meet Wednesday Aug 13 or Thursday, Aug 14.
1. Meeting will be set up at the library from 6:30 PM – 9 PM on either August 13, 14 or 20.
1. Back-up guest Speaker will be David King of Blackwater Rising. 

3. Newsletter Discussion – newsletter not getting out to members.
· People have complained to Chuck they are not getting thee newsletter link sent to them.
· [bookmark: _Hlk204973221]Treasurer, Dave Thatcher sends out reminder emails that the newsletter is available on the website. He is not convinced that members need to have a newsletter link sent to them in that email. He feels the reminder should be enough.
· Dave would like to resign as Treasurer. Chuck asked Mary Ellen Jesien if she would take over the Treasurer responsibilities. Thatcher and Jesien will discuss the change over. 
· Dave says he sends out quite a few letters to new homeowners every month. Very few are signing up to become members of CAN.
· Alison said that about 25 members have signed up online with the Facebook CAN Group since taking over from Kim Miller in May 2025.
· [bookmark: _Hlk204973902]Sharon will look into the Online Mailing Services, their capabilities and their cost – MailChimp and Constant Content.
· Chuck would like to add a “Pet Peeve” column to the newsletter. His pet peeve is the trash people coming at 4:30 AM.

4. Board Member Attendance
· This July board meeting is well attended. 
· Board meetings recently have been poorly attended. Brad Rice has not attended a board meeting for quite some time.
· Discussion about CAN’s focus as a group
· Currently, the group acts as a “watchdog ” on various functions of the city.
· Donna Tower asked if the group had a mission statement. Chuck said CAN does have one. (See below – on first page of website)
· Chuck commented that the CAN notes taken on city meetings are not done by anyone else and the feedback he gets are that people are interested in them. They are timely and accurate. 
· Judd Vickers commented that CAN used to do clean ups in the neighborhoods. Suggested cleaning up Poplar St. before the Bea Arthur and the Golden Girls get together in the fall.   

Mission Statement
 The Cambridge Association of Neighborhoods (CAN) is a community organization whose mission is to encourage and assist all community members in being good neighbors. CAN works to enhance the safety, quality of life, and well-being of our residents. It promotes safe streets, code-compliant housing, cultural and social events, and community involvement in our city. It is open to renters and homeowners alike.
