CWDI Board of Directors Meeting Notes, August 19, 2025 – by Sharon Smith, CAN

Present: Angie Hengst – President, Michael Frenz – VP (remote), Frank Narr, Tim Crosby, Gaver Nichols (remote), Bernard Brathwaite, Glenn Steckman - City Manager. Absent -Natalie Chabot, Jerry Jones - County Manager

Outreach and Communications Committee-Angie Hengst
Cambridge Harbor will be a “trash free” park, meaning no trash cans are provided and visitors are expected to take their trash out with them. This approach has been successful in other parks. Signs signifying such will be installed soon. The community meeting held two weeks ago went well. There will be a Partner Meeting on August 27th at 6pm, in the County Council room. The public is invited.

Finance Committee – Frank Narr 
YTD June financial statements were voted on and approved. The promenade has been paid for. A $2M line of credit has been obtained, meant to pay for services obtained when grants reimburse CWDI after the fact. $471K cash on hand.

Planning Committee – Tim Crosby
Tim Crosby, Frank Narr and Glenn Steckman met in Ocean City with the hotel developer, who has several successful hotels on the Eastern Shore. The meeting went well, and our representatives are confident in his ability to deliver. Our hotel will likely be a “high end destination line” of either Hilton or Marriott. An agreement with the hotelier is being drafted with a target date of December 2026 for the site to be shovel ready. There will likely be transient dockage provided for guests at the hotel site.
The zoning overlay for the site, being created with the city planning department, should be completed by October 1st, after which it goes for approval to the city council and the planning commission. Public input sessions will be held prior to approvals. 
The RFP for a commercial developer is under development with input from Brett Summers who is an experienced developer and Ward 1 city commissioner. 
Yacht Maintenance and the Richardson Maritime Museum continue to work together to ensure cooperation between their adjacent operations.
Promenade edging material has been received, and installation should be completed by November.

Executive Committee – Angie Hengst
The job announcement for Chief Administrative Officer, previously the Chief Executive Officer position, is completed. It is on the city website and will be posted on various job boards. 
A meeting with Maryland Department of Housing and Community Development is planned for September 4th. DHCD has been generous to Cambridge in the past.
Richardson Maritime Museum has received approval from CWDI for a temporary building to house the skipjack Peregrine during renovation, pending city approval.

The next monthly CWDI Board of Directors meeting will be held on September 11, 2025, at 4pm in the City Council meeting room at 305 Gay Street. The public is welcome to attend.
The board meetings are available for viewing on Townhallstreams.com 



