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Unofficial CAN Notes for
City Council Meeting                                                  Monday July 28, 2025 
6:00 pm 

Ward Commissioners - B. Summers -1,               
  S. Lewis-Sisco – 2, S. Cephas - 4,                                B. Roche - 5 All Present,                                                          
         Mayor L. Cephas present                                      F. Stout - 3 (Virtual)

Agenda 
1. Mayor and Commission to approve or amend agenda as presented. 

Council Action
Motion raised to adopt the agenda as written and seconded. All commissioners voted in favor to accept agenda as written 5-0.

Consent Agenda	
a. Meeting Minutes June 30, 2025, Special Meeting; July 14, 2025, Regular Session 
3. Jeff Gribbs, President of Rude Boyz MC is seeking to hold “Bike Anniversary” on Saturday August 9, 2025, from 9pm to 1 am at the Dorchester Elks Lodge #223, 618 Pine Street. Road closure from 8:30pm-1:30am on Pine Street from Cross to Cedar Street. Please see application and map for additional information. 
4. Minster Jeanne Elliott is seeking to hold “Revivals” on the following dates and times: 
a.  Friday September 5, 2025, from 6:30pm-9:30pm at Gerry Boyle at Great Marsh Park. Rain date of Friday, September 12, 2025. 
b. Sunday, September 7, 2025, from 11:00am-3:00pm on the corner of Race and Cedar Street (City Lot). Rain date of Sunday September 14, 2025. 
5. Lou Hyman is seeking to hold “Choptank Heritage Skipjack Race” on Saturday September 27, 2025, from 9am-12:30pm at Long Wharf. Please see application and map for additional details. 
6. Captain Antoine Patton, CPD is seeking to hold “National Night Out 2025” on Tuesday October 7, 2025, from 5pm-8pm at Gerry Boyle Park at Great Marsh. Please see application for additional details. 

Council Action
Motion raised to adopt the consent agenda and seconded. All commissioners voted in favor of consent agenda 5-0.

Presentation of Proclamation	  
7. Random Acts of Kindness Day in Honor of Jerwan Hayes 
· Jerwan Hayes exemplified a life of generosity, empathy, and selfless service to others, inspiring all who knew him to lead with love and kindness; and in recognition of his enduring legacy, we honor Jerwan by encouraging acts of kindness that reflect the values he lived by every day.
· July 23rd is Random Acts of Kindness Day
Presentations from the Approved Guests	 
8. Corey Pack, Founder and Lead Facilitator for Responsible Fathers Initiative  
Presentation Topic: Fatherhood and Youth Development Courses offered by DCS 
· According to the U.S Census Bureau, 24.7 million children (33%) live without a biological father in the home.
· A National Center for Fathering poll reports 72% of the US population believes that fatherlessness is the most significant family or social problem facing America today.
· Rutgers University, Resource Center on Children and Families of Incarcerated, reports 2.7 million children have an incarcerated parent.
· This program provides activities and education that cultivate positive relationships for fathers and their children.
· Next semester starts August 27th – Dec. 10th. Classes held at Dorchester Community Services. Participants get 6 month YMCA membership.

9. Nicole Rongo, Vice President, Government Relations & Strategic Partnerships (Virtual) Presentation Topic: Community Showcase Video Program 
· Presentation was to explain the Service Line Warranty Program. This is insurance that a homeowner can purchase to cover home water and sewer lines if leaking. A Homeowner is responsible for this repair.  
· Service Line Warranties of America (SLWA) is a subsidiary of HomeServe USA Corp. (“HomeServe”). 
· It is the administrator of the National League of Cities (“NLC”) Service Line Warranty Program.

10. Sharon Wilson 
Presentation Topic: Zoning Change for 401-403 Washington Street 
· Asked to have a zone change because wants to provide a shelter for Vets. The property used to be residential and mixed use. At some time, without my knowledge the zoning was changed. I have a hearing before Planning and Zoning Committee  
· City Manager gave Ms. Wilson some documents from Brian Hermann, Planning Commissioner, that will be needed to ask for a change in zoning. 

11. Kenneth Rhodes, Law Enforcement Loss Control for LGIT 
         Presentation Topic: Letter of Appreciation 
· Thank you for hosting our trainings in Cambridge. I believe your police department has benefited from our trainings.

Ordinances for First Reading – none

Ordinances for Second Reading - none 

Old Business – none

New Business	
12. NLC Service Line Program Agreement 
If this program is adopted, it gives the program the license to say that the city endorses them. This would be offered to the residents as approved by the city.
Council Action
Motion raised to adopt this insurance policy offered by the city and seconded.
Discussion 
· B. Summers, Ward 1 – doesn’t really feel the necessity for this except for the education on the water and sewer lines to homeowners. Would like to see the company market directly to homeowners.
· S. Lewis-Sisco, Ward 2 – I brought this back to my constituents more as an educational piece rather than a program to buy into.
· F. Stout, Ward 3 – not in favor of endorsing one insurance program. It is an option but homeowners should have the choice to go with whatever insurance company they want. 
· S. Cephas, President and Ward 4 – Would this be the only insurance program for this service?
                 Answer: G. Steckman, City Manager – No. The National League of Cities vetted this company and   
                 thinks it is a good program. A homeowner has other options to go with.
· B. Roche, Ward 5 – He thinks it is a bad precedence to endorse a product as a city.
· Mayor L. Cephas – Doesn’t feel this program is cost prohibitive and no risk.
Council Action
The above motion failed to pass with a vote of 3 No 2 Yes.
· City Manager – can put out a press release to remind the property owners what their responsibilities are. Property owners are responsible for breaks in sewer and water lines. They are responsible for sidewalk repair and upkeep.
Final Action
· Motion raised to send out press release on the property owner responsibilities on water and sewer lines and sidewalks. All commissioners voted in favor of sending out Press Release by the city to provide education to homeowners 5-0.

City Manager Glenn Steckman 
13. Sidewalk Improvement Bids for FY 26 
a. Council Agenda Report from Director of Public Works, Wayne Suggs 
· As part of the comprehensive housing strategy, City staﬀ has developed the Cambridge Sidewalk Improvement Program which aims to support all residents, whether property owners, tenants, or visitors by working to ensure that residential sidewalks are easily accessible and safe for all. This program will be administered on a ﬁrst come ﬁrst serve basis for applicants who voluntarily request the city’s help in replacing or ﬁxing their damaged, cracked, or uneven sidewalk.
· Under this new program, the city will hire and pay qualiﬁed contractors to make repairs to residential sidewalks. The loan that funds the repair will be of no-interest and amortized over 5 years, through property taxes becoming a self-funded revolving loan fund.
· Eligibility Requirements
· Residential Property owner within the City of Cambridge
· Have sidewalk that fails to meet City Code
· Be current on property taxes
· Have no outstanding code enforcement actions against the property outside of sidewalks violations
Application Steps
· For any sidewalk to be considered, the City of Cambridge Sidewalk Improvement application form and any required attachments or supporting information must be submitted in its entirety.
· Deﬁne the scope of work for your Sidewalk Improvement Project.
· Properties within the Cambridge Historic Preservation District do not need to apply for approval through the Historic Preservation Commission (HPC) if the sidewalk repairs made through this program do not aﬀect the existing footprint.
· Staﬀ will meet with each homeowner on site to review scope and submit a written estimate to the homeowner for approval.
· Upon the City’s written approval date, work will begin within three months (90 days) and be completed within six months (180 days). Final receipts will be submitted to the property owner no later than 45 days after the completion of work to ensure program funds are eﬃciently distributed.
· Applicants that apply after funds are depleted for the current ﬁscal year will automatically be added to the following ﬁscal year.
Discussion
Ward 1 – What do the companies actually bid on? Answer: W. Suggs, Director of Public Works – An estimate of the scope of the work is what they bid on.

Council Action
Motion raised to approve Shore Construction LLC to do the sidewalk repair work and seconded. All commissioners voted in favor of hiring  Shore Construction as the contractor 5-0.

Meetings 
All meeting approved and are  listed on the city website.

Public Comment	 - none

City Manager Comments
14.Administrative Report from City Manager Glenn Steckman dated July 25, 2025  
Shore Construction LLC will do the work. Did it last year and they did a good job.
· Grass cutting has increased this year. Time to think about charging fees for citing people. Code enforcement is spending too much time on this.
· We will be talking about snow removal at the August meeting.
· Fireworks are paid by the city mothers and fathers, not the Dupont Corp.

15.Apparatus Replacement, Memorandum from Fire Chief Brad Walters 
· Fire Department needs a new fire truck Costs $1.38 M
· 1992 2001 2005 2015 purchases in engine companies
· Engine cost $575,000 in 2015. Prices have gone up 13% since then.
· Payment can be made up front or in installments. Get significant amount off if prepay.
· We have aging apparatus. Last year we paid out $100,000 for maintenance which was $40,000 Talked about Fleet Management plan. 
Discussion
· B. Summers, Ward 1 – I would like to hear from city manager and finance director, are the suggestions on how we are going to pay for this? 
· Answer: G. Steckman, City Manager – City is not in the position to front $1.25 M for a fire truck. Had a request in to Senators Van Hollen and Alsobrooks and Congressman Harris to help pay for this. The truck originally was approved to be paid with Congressional Directed Spending but the Trump Administration took the money out of the budget. I contacted the legislators and asked again if they will pay for this fire truck. Have to make a decision. If you make a down payment now, it must keep track of when the next payment is due. When we bought the Rescue Truck three years ago, payment was overlooked, and we unexpectedly owed over a million dollars.
· Have to make a decision if we want to support our  volunteer fire company. If the equipment is in good working order, It helps in the retention of membership and recruitment. If we had to pay for a full time fire department it would cost us millions of dollars.
· Answer: P. Peregoy, Finance Director – We could do a 3 year savings fund and put aside money every year. We are hopeful that the legislators will come through and pay for this vehicle. It is definitely a cost issue. We are earning approximately 4% in interest on our money monthly. Another option would be we could put aside some of the interest we are earning on our reserve money account. We cannot pay 
· Mayor Cephas – A couple of years ago, the President (S. Cephas) and I were at a National League of Cities conference and spoke with Congressman Harris. We told him we had a need for fire apparatus. He said he would see what he could do. It didn’t work out. I spoke with Keith Graffius in the office of Congressman Harris. He said things were looking very good and there is a very good chance it will pass this time.
· G. Steckman,  City Manager – In the meantime we will start setting money aside for this purchase. We will make a substantial down payment but paying full price is out of the question, regardless of the significant discounts.
· B. Roche, Ward 5 – (Going over the outstanding bills the city needs to pay) – We have the HVAC system in the Public and Safety Building, we need millions of dollars for sewer system and millions in firetrucks. A debt is coming up on Public Safety Building that is being retired. 
· [bookmark: _Hlk204761890]Answer: P. Peregoy, Finance Director - Debt on Public Safety Building retires in 2030. Nothing significant is coming up for retirement soon.
· Answer: G. Steckman, City Manager – Isn’t the loan for the Public Safety Building going to be extended? Answer: P. Peregoy, Finance Director – yes that loan expires in 2031.
· B. Summers, Ward 1 – Can’t we finance this? I thought ARPA funds covered a lot of the capital improvements.
· S. Cephas, President and Ward 4 – We were very judicious with the ARPA funds. We tried to choose carefully.
· B. Walters, Fire Chief - We wanted to replace all 3 fire apparatus needs with ARPA funds to get the discount. However, the only thing approved for ARPA funds was the Tower Truck. The Rescue Truck was bought 2 years later.  Some leftover ARPA funds were reappropriated for the Rescue Truck. The Fire Company Truck was put off until now. I am not expecting a vote tonight. The decision to buy the truck was supposed to be made on July 1st. I pushed them off for 4 more weeks. The price of the truck will go up August 1st, $8400. Every time we put this down, there will be an increase in funds to replace this vehicle. I started in 2015 to try to replace this vehicle. It has been my number one capital improvement request for the last 3 years. 
· S. Lewis-Sisco, Ward 2 – Thank you for service and thank-you to the previous city council for your decisions on replacing fire vehicles. 
· B. Roche, Ward 5 – We need to have a comprehensive view of how we are going to pay for this. Would like the city staff to present a recommendation as to the best way for the city to pay for the needed fire truck. He commented that he does not understand why this truck was not included in the budget which they just passed. He is thankful that the city manager suggested and started a money reserve fund for needed items that come up and need to be addressed immediately and paid for.
· S. Lewis-Sisco, Ward 2 – Agrees with Brian Roche that we need a recommendation from the city. 
· S. Cephas, President and Ward 4 – In a few days, the cost of the fire truck is going up in price. We need time to figure out how to pay for this.
· B. Walters, Fire Chief – This has been presented in every avenue. This is not the first time it has been presented.
· G. Steckmann, City Manager – We are at the mercy of the federal government and what they will provide us. We are limited in what we can go out and borrow because of previous decisions made by the city staff previously.

Council Action
Motion raised to ask City Staff to come up with recommendations on how to best pay for the fire company truck by the end of August and seconded. All commissioners voted in favor 5-0.

Mayor and Commissioners’ Comments	
16.Reconciliation Impact Tracker on Local Government, One Big Beautiful Bill Act 
a. Mayor Lajan Cephas 
· Reconciliation Memorandum sent to members of the African American Mayors Association.
· Posted on the City website.
B. Summers, Ward 1- Neighbor lost golden retriever, Tully. Has been posted on social media.
S. Lewis-Sisco, Ward 2 – Recipient of the Proclamation, Jerwan Hayes, deserved this recognition.
F. Stout, Ward 3 – Thank you to Glenn Steckman for his responsiveness to residents’ inquiries.
S. Cephas, Ward 4 – The Unity Fest was a good event for the community.
B. Roche, Ward 5 – Discussion we had tonight was very good. Happy about the Sidewalk Improvement  Program. Does some sidewalks every year instead of fining people to death which didn’t work. 
Mayor L Cephas – Thank you Mr Walters, Fire Chief for your preparedness.

Closed Session
Council Action
17. Motion to hold a closed Session pursuant to Md. Code Ann §3-305(b)(1); to discuss personnel matters affecting specific individuals over whom the City Council has jurisdictions and seconded. All commissioners voted in favor to go into closed session 5-0.


Adjourn 8:04 PM

Notes taken by A K	ennedy, CAN Member
 
 


