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Unofficial Notes from Cambridge Assoc, of Neighborhoods
AGENDA 
City Commission Meeting Monday, August 11, 2025 
Mayor to Convene Commission in Regular Session 6:00 PM
Ward 1 (B. Summers), Ward 2 (S. Lewis-Sisco),Ward 5 (B. Roche) present, Ward 3 (F. Stout) absent, Ward 4 and President (S. Cephas) virtual


 Agenda 
1. Mayor and Commission to approve or amend agenda as presented. 
[bookmark: _Hlk206182437]Council Action
Motion raised to remove item 11 from the agenda approved and seconded. Commissioners voted in favor 4-0.

Presentations from the Approved Guests
 Presentation Topic: Violence Prevention Initiative 
· Phil Whitelock, CEO, Risk-Threat-Crisis Management (RTC Solutions) Rebecca Redmer, Co-Founder of Violence Prevention Initiative Dr. Jymil Thompson, Superintendent of Dorchester County Public Schools Stress that relationships are the most important. Teach communication skills, self regulation and life skills. Have done classes with high school students Dr Thompson – this program has helped/suspension does not work. Opportunity to wipe their record if they take 8 week course. Helps teachers/helps students.
· Targets group of students displaying violence. Misunderstanding and lack of self control 
· Have worked with the Health Dept, Social Services, Non-Profits, Public Schools, Library. The biggest impact was doing a 4 week course with the North Dorchester Middle School and High School. They were able to fund our program with left over grant money.
· Sponsored by Moving Dorchester Forward & County Health Depts, North Dorchester High School
· Dr Thompson spoke about the violence that spills over into the school system from the community. it is not a large percentage of students involved. Did the data Roughly 1800 suspensions of which 1600 are because of violent acts (442 from fights,542 attacks on students, 250 attacks on adults). 
· Supported by Governor’s Office of Crime Prevention   Dorchester County Public Schools   Local Non-Profit Organizations   Dorchester County Library   Cambridge City Police   Boys and Girls Club
· How can the City Council Help The Violence Prevention Initiative in Dorchester County? Funding the Initiative in the City Middle and High School.
Discussion
· Brett Summers, Ward 1, asked if this program was something that needed to be repeated every year to get the desired results. Whitelock, Redmer and Thompson all said that the culture of the problem has to be changed which suggests having students go through the program yearly. Thompson is looking for at least a 3 year commitment to this violence initiative program. 
· Shay Lewis-Sisco, Ward 2, asked about students who are fearful of the violence occurring in school and how the program might be a help to them. Redmer said that the students taking the course saw that their relationships change through the middle and high school years. The program gives them tools that help them navigate these changes successfully. 
· President Sputty Cephas, Ward 4, and Brian Roche, Ward 5, asked if there were other financial partners onboard. Thompson said the Parent Encouragement Program (PEP) offers supports and resources to families and hopes they will financially support the violence initiative. The Dorchester County Public Schools Educational Foundation was created to offer grants for this program and to support teachers. 
· Mayor Cephas suggested partnering with the Cambridge Police Department and gave funding options, such as the Cannabis Reform Act, the Enough Act and the Juvenile Grant Review. The state driven Enough Act in Dorchester County is part of a broader initiative to combat childhood poverty in Maryland. 
· The city manager said that funding the entire program is not possible for the city. He mentioned that there have been issues with serious altercations at the community pool this summer. The pool hours were scaled back because of this. He understands the urgent need for interventions that will help the young people.
· A follow up meeting will be planned to include the Cambridge police department, city and county officials and identified organizations of funding sources. Whitelock felt that the city driving this meeting would result in the monetary commitments needed for this violence prevention program. The city manager accepted the consensus of opinion and the presentation was concluded.

Presentation Topic: Blacks of the Chesapeake Foundation and Pride of Baltimore II
2. Ms. Dee Dee Strum Alex Green Adrian Holmes, President and Program Director of Alphas Genesis Community Development Corporation 
· This October, Pride of Baltimore II and Blacks of the Chesapeake will visit Cambridge. This visit anticipates a water’s edge community education program for information-sharing on the role that Maryland’s watermen, boat builders, and sail makers provided in the making of  American democracy, and Maryland’s place as a global powerhouse in the maritime trades and seafood industries.
· The return of the Pride II schooner to Cambridge is part of the larger PRIDE II-BoCF collaboration to bring together guests from the western and eastern shores in Cambridge at Long Wharf for a water’s edge celebration during this year of America’s 250th birthday, with grant funds to provide free boat rides. These funds are made available through the  Maryland 250 Commission.  
· This special event will highlight the stories of Black Marylanders, like Harriet Tubman and Frederick Douglass, Gloria Richardson, and other Eastern Shore change agents in the ongoing fight for liberty before, during, and after the American Revolution.  
· Looking to get assistance from the city of Cambridge in the form of port-a-potties, public safety officers for traffic  and parking areas.
Discussion
· B. Summers, Ward 1 – Are you looking for services or money? Answer: G. Steckman, City Manager – This is a special event and there have been conversation with Alpha Genesis. The Blacks of the Chesapeake Foundation and civic partners don’t have the amount of money needed to supply the services. We typically do not charge for police safety officers/traffic control. I don’t know the charge for port-a-potties off the top of my head. This will be a nice attraction for Cambridge to support.
· S. Lewis-Sisco, Ward 2 – Have you informed the school district to inform parents and families about this special event? Horn Point is one of your partners and will be providing environmental education Answer: Yes, the school district is one of our partners and has been informed.
· S. Cephas, President and Ward 4 – Thank you for the presentation.  
· B. Roche, Ward 5 – Thank you for your commitment and wanting to tell our story here on the Eastern Shore.  

Consent Agenda 
3. Meeting Minutes, July 28, 2025, Regular Session 
4. Minster Jeanne Elliott will hold “Revival” on Saturday September 6, 2025, from 6:30pm-9:30pm on the corner of Washington Street and Greenwood Avenue. Rain date of Saturday September 13, 2025. Requesting noise variance only. Please see application for additional details. 
5. Bruce McWilliams, Chairman of CDCCP, Inc will hold “76th Annual Cambridge Dorchester County Christmas Parade” on Saturday December 6, 2025, from 4pm-10pm in the downtown Cambridge area. Parade starts at 5pm. Road closures are from 5pm-10pm. Please see application, map and specific route for additional details. 
6. Christina Wingate-Spence, Executive Director of Main Street, will hold “Mistletoe on Main” on Sunday December 7, 2025, from 12pm-5pm on Poplar Street. Road closure from 9am-6pm on Poplar Street. Please see application and map for additional details. 
Council Action
Motion raised to approve Consent Agenda and seconded. Commissioners voted in favor 4-0.

Resolution to Amend the Charter – Introduction 
7. CHARTER RESOLUTION NO. CR-2025-01 A RESOLUTION OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND PASSED PURSUANT TO THE AUTHORITY OF ARTICLE XI-E OF THE CONSTITUTION OF MARYLAND AND §§ 4-302(1) AND 4-304 OF THE LOCAL GOVERNMENT ARTICLE OF THE MARYLAND ANNOTATED CODE TO AMEND § 3-18 OF THE CHARTER OF THE CITY OF CAMBRIDGE FOR THE PURPOSE OF PROVIDING THAT THE PRESIDENT OF THE COMMISSIONERS SHALL BE ELECTED ON AN ANNUAL BASIS; PROVIDING THAT THE TITLE OF THIS CHARTER AMENDMENT RESOLUTION SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO THE PRESIDENT OF THE COMMISSIONERS. 
· Read by Patrick Thomas, City Attorney

Ordinances for First Reading NONE      

Ordinances for Second Reading 

9. ORDINANCE NO. 1252 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND AMENDING CHAPTER 4 (BUILDINGS AND HOUSING) OF THE CODE OF THE CITY OF CAMBRIDGE, MARYLAND (“CITY CODE”) BY ENACTING A NEW ARTICLE VIII ENTITLED “RECEIVERSHIP OF BLIGHTED AND VACANT STRUCTURES AND ASSOCIATED REAL PROPERTY” FOR THE PURPOSES OF CREATING PROCEDURES UNDER WHICH THE CITY OF CAMBRIDGE MAY PETITION THE DISTRICT COURT FOR APPOINTMENT OF A RECEIVER TO REHABILITATE OR DEMOLISH BLIGHTED AND VACANT STRUCTURES OR SELL PROPERTY TO QUALIFIED BUYERS AND DEFINING TERMS ASSOCIATED THEREWITH; PROVIDED THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO BLIGHTED AND VACANT STRUCTURES AND PROPERTY IN THE CITY OF CAMBRIDGE.
9a. Second Reading 
· [bookmark: _Hlk206311262]Read by Patrick Thomas, City Attorney

b. Council Agenda Report from Assistant City Manager Brandon Hesson dated July 10th c.
· Receivership allows creditors or local governments to petition the circuit court to issue a property to a third-party “receiver.” 
· The proposed receivership ordinance would allow the City of Cambridge to seek receivership for properties that are vacant, blighted and deteriorating, or pose significant threat to public health and safety. 
· When a receivership action is filed, property owners and anyone with interest in the property are notified.
· Property owners can convince the court that it can demolish or otherwise abate the nuisance property through rehabilitation. 
· The court can then issue timelines for completion. The court can then appoint a receiver to sell the property and abate liens and other financial obligations. 
· This sale can happen through public auction or private sale.

Public Hearing – No statements

        Council Action 
[bookmark: _Hlk206311425]        Motion raised to adopt Ordinance 1252 and seconded.

Discussion
· S. Lewis-Sisco, Ward 2 – Is there a time period set for a property owner to respond to the city’s request to communicate on said property? Answer (B. Hesson): We have not figured that out yet as this is a new process. This is like the last chance to find someone who may be able to utilize this structure before it is demolished. Sometimes these cases become incredibly complicated with multiple owners, death of some owners, in the courts, racked up fines that need to be paid but have failed to communicate the situation to the city, etc.
· This Ordinance provides a tool to deal with situations that are complicated. It is not intended to short notice anyone.
· City Manager, G. Steckman – This happens often in Dorchester County. Owners will just walk away from a building. We are cutting the grass of abandoned properties every 2 weeks. This situation is commonplace in other cities as well.
Council Action
Commissioners voted in favor of Ordinance 1252, 4-0.

10. ORDINANCE NO.  1253 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND FOR THE PURPOSES OF APPROVING THE PURCHASE OF ALL THAT REAL PROPERTY LOCATED AT 1099 MACES LANE, CONSISTING OF 3.964± ACRES OF LAND, SHOWN ON TAX MAP 30C, GRID 21 AS PARCEL 6004, HAVING TAX IDENTIFICATION NO. 07-219784, SHOWN AS LOT 2 ON A SUBDIVISION PLAT RECORDED AMONG THE PLAT RECORDS OF DORCHESTER COUNTY AT LIBER M.L.B. NO. 51, FOLIO 208, AND DESCRIBED IN A DEED RECORDED AMONG THE LAND RECORDS OF DORCHESTER COUNTY AT LIBER A.J.C. NO. 1853, FOLIO 11, FOR THE SUM OF $1.00; AND AUTHORIZING THE MAYOR AND THE CITY MANAGER, OR SUCH OTHER CITY OFFICIALS AS MAY BE APPROPRIATE UNDER THE CIRCUMSTANCES, TO EXECUTE ALL DOCUMENTS AND TAKE ANY AND ALL OTHER ACTION NECESSARY TO EFFECTUATE THE FOREGOING PURCHASE; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO THE PURCHASE OF REAL PROPERTY IN THE CITY OF CAMBRIDGE. 
a. Second Reading
· Read by Patrick Thomas, City Attorney

b. Public Hearing – No statements

[bookmark: _Hlk206311467] Council Action 
          Motion raised to adopt Ordinance 1253 and seconded.

Discussion – No questions

 Council Action 
 Commissioners voted in favor of Ordinance 1253, 4-0.

Old Business- NONE

New Business 
REMOVED -11. Lead-Safe Workforce Development Plan RFP, Selection Process and Staff Recommendation REMOVED
a. Council Agenda Report from Housing Programs Manager, Ed Crosby 

12. Community Development Block Grant (CDBG) Agreement Amendment, Approval 
a. City Manager, Glenn Steckman 
· The city has now taken ownership of the Maces Lane Community Center. 
· The grant needs to be amended to reflect the additional $800,000 that will go towards the construction of the Boys and Girls Club.
· This all transpired before Steckman assumed the city manager position.
· The state would not release the money until the city took ownership of the building.

Council Action 
Motion raised to approve the second amendment of the CDBG to reflect the additional $800,000 and seconded.

Discussion
· B. Summers, Ward 1 – to City Manager – You and I met with Gerard Heber, the construction manager, of this project. I think that we need someone that has expertise to oversee this project and make sure it comes in at budget and on time. I hope there are plans to hire someone like that on this project.

Council Action 
 Commissioners voted in favor of second amendment for the CDBG, 4-0.

13. Request to Change Parade Route, Groove City Culture Fest, Caribbean Carnival Parade 
a. City Manager Glenn Steckman, Assistant City Manager Brandon Hesson 
· Veronica Taylor spoke on behalf of Groove City
· Letter written to city to change parade route for Groove City Culture Fest Caribbean Carnival Parade. 
· Originally route was to start  at the Parking Lot near the Cambridge Women’s Club and Waugh UM Church Proceed downtown Pine Street, turn on Wells Street to end at the Cornish Park.
Council Action 
· Motion raised to approve the amendment of the parade route map and seconded.
· Commissioners voted in favor of amendment 4-0.

14. Request to Purchase a Fire Truck 
a. Memorandum from City Manager, Glenn Steckman
Congressman Harris has been tasked by the Senators to find the federal funding through Congress looking at USDA funding 

 Council Action
Motion to place the order for the Fire Apparatus approved and seconded.

Discussion
· B. Summers, Ward 1 – Have the specifications for the fire truck decided by the city staff? Answer: The fire department decides that. They are part of the city but we do not have a full time fire company.
               Answer: G. Steckman, City Manager – we are now leasing police cars, putting money aside for   
               equipment
· B. Roche, Ward 5 – 
· We need a big picture of what our expenses will be -  for infrastructure needs, fire apparatus, big equipment.  
· We do not have a big picture of what the financial picture is as a city council and the public, over the next 10 years. 
· Fire rating goes down, the property insurance will go up.
· We need to look at all our liabilities
· Replace Motion on the table to include that the city manager gives the city council a complete picture of financial responsibilities that may require bonding 
· We need to know what big expenditures are coming up from the city manager. We can’t keep looking to the federal government to pay for it. 
· Are we compromising other needed expenses by purchasing this fire truck?
· [bookmark: _Hlk206226990]S. Cephas, Pres. And Ward 4 – When does the fire truck go up in price? It will take a long time to get a financial forecast together.
Council Action
Motion on the table is voted on. All commissions vote in favor 4-0.
Motion raised to ask the city manager for a capital reinvestment forecast (pending liabilities) over [time period city staff sees fit] approved and seconded. 
Discussion
· S. Cephas, Ward 4 – How much do we owe on the public safety bldg.? Answer: G. Steckman, City Manager – When the city was able to call the bond in for a lower loan rate, the bond was extended which is one of the faux pas the cities I have managed in the past would not have made. Owe $4-5 M for the upgrade to Public Safety Building.
· S. Lewis-Sisco, Ward 2 –Thank you for bringing that up, Commissioner Roche. It is important that we have the forecast information to make sound decisions. 
· G. Steckman, City Manager – In addition we need $2.1 M more then what we already budgeted for with the Trenton Pump Station because it was built too close to the other pump station. I could literally go down the list (see partial ist of priorities below) and tell you what project we still need money for and  what project is within budget.  The city staff is mapping all of that out now. The wastewater system  - no one knows the overall condition of the system.

Council Action
All commissioners voted in favor of the motion to receive a capital investment forecast from the city manager, 4-0.

Meetings All meetings approved and listed on the city website.

Public Comment  
· Chuck McFadden – President of CAN
· We have been working with the county to try to get them to provide more data in their agenda packets and become more transparent about their legislation. Department
· Reviewed the city manager’s list of 36 things that the city is working on. Producing a quarterly report about what you are working on and how they are coming along would be helpful. 
· Jeannette Pollock – 
· Lived in Havre de Grace 350 anniversary of the city. – big expenses like  replacing infrastructure should be shared with the public so when the need comes for taxes to be raised, people are prepared for that.
· Veronica Taylor – 
· Thank you for giving support to Groove City Carnival Parade. Did not get support from Main Street. 
· Wants to continue the Carnival Parade, growing Groove City and hopes to get monetary assistance from the city for their endeavors
· A lot of kids walking on the road and grass to the high school. This road needs a sidewalk for safety reasons.       
· B. Summers, Ward 1 – I am on the board of Main Street. I don’t remember a discussion about this. The parade should begin at Long Wharf. I will look into this. Thank you.
· B. Roche, Ward 5 - What support are you looking for? Answer: Used to get help with sponsors and promotion from former Main Street Director. I have contacted Main Street several times and Christina [Wingate-Spence]. There has been no follow up.
· S. Cephas, Pres and Ward 4 – We will be looking to making the partnership between Groove City and Main Street stronger.

City Manager Comments 
15. Administrative Report from City Manager Glenn Steckman dated August 8, 2025
 
City Staff Priorities Top 10 are here. If you want a complete list, see Agenda Packet for 8/11 on city website: 
1. Grass and Weeds, general appearance of the city 
2. Trenton Street Pump Station $2.1 million additional funds needed 
3. City Hall Renovations estimated cost $8-10 million. No bonds available to pay.  
4. Salary and Classification study 
5. The old Mill Street School 
6. Condition of the housing Stock 
7. Economic Development 
8. Operational Savings 
9. Code Amendments 
10. Land Bank and acquisitions 

Other Updates
· Banners: Main Street has created new banners to replace the old tattered and faded banners hanging downtown. City crews are replacing the broken hanger arms and installing the banners. 
· The new bucket truck, which has finally arrived, is being used. Eventually the goal is to have four seasons of banners. 
· Shoreline Resiliency: While the BRIC has been revoked for the construction of this project by the Trump administration, design work has continued. A meeting took place this past week to provide updates and what is happening as the design process moves forward. 
· Arts and Entertainment District: City staff is developing a grant program to fund Arts and Entertainment in the district. The city has received $18,000 to invest to enhance special events that are art and entertainment oriented. This will include an application process and documentation.

· Cedar Street Bill just came in. It is $238,000 (to fix the sinkhole in street). 
· It could have been a lot less money 10 years ago when repairs were being made to that area but there was probably no money to do it. 

16. CPD Quarterly Report – Q2 
a. Captain Shane Hinson (Present on behalf of Chief Justin Todd) 
Highlights (to view the whole report, go to the agenda packet for 8/11 city council meetings on city website)
· It highlights trends in various crime categories, including violent crimes, property crimes, and other offenses. 
· Total NIBRS Group A Offenses: 290 in Q1 2025, 356 in Q2 2025, totaling 646.  
· Assault Offenses: Increased from 113 in Q1 to 132 in Q2.  
· Burglary/Breaking & Entering: Rose from 13 in Q1 to 20 in Q2. 
·  Homicide Offenses: Reported 2 in Q2, up from 0 in Q1.  
· Larceny/Theft Offenses: Increased from 84 in Q1 to 97 in Q2. 
·  Motor Vehicle Theft: Increased from 12 in Q1 to 15 in Q2.
Discussion
· [bookmark: _Hlk206612403]B. Summers, Ward 1 – Our violent crime dropped a lot last year aand it seems to be dropping even further this year. Answer: Yes. We have seen a significant drop in violent crime. Hopefully, the trend continues. We implemented Policing with a Purpose 2 years ago. It is using analytics and statistics to understand areas of concern. We combine this with getting out and talking to people in the areas of concern. It has helped us with better policing strategies and techniques.
· City Manager, Glenn Steckman – We were getting complaints on Somerset Ave of speeding problems. We stopped several motorists. The top speed was 33 MPH which is not significantly higher than the speed limit. We are trying to think of other ways to remind people about their speed. There are things that are portable now that record speed that can be attached/detached from signage poles. Also making things more colorful to be noticed.
· B. Summers, Ward 1 – Runaways has increased from quarter 1 to quarter 2. Do you ever find them? Answer: Yes, they come back in most instances. 

Mayor and Commissioners’ Comments               
· B.Summers, Ward 1 – We have reached an agreement to renovate the Tolley Theater as a new Arts and Entertainment venue. We are looking at the funding to get that project going.
· S. Lewis-Sisco, Ward 2 – Attended the CWDI Community meeting which proposed their newest plan. I will be attending the Comprehensive City Plan Charrette. 
· S. Cephas, Pres. and Ward 4 – Community prayers for Williams and Stout families that are well known in the community.
· B. Roche, Ward 5 – Driving 20 MPH will not result in a fatality. 40 MPH will most likely create a fatality and/or severe injury. The Traffic committee has forwarded pilot programs to the Public Works Dept. I look forward to the city trying out these pilots and saving lives. There are good traffic tools out there and we don’t need to burden our police force with this issue. 
Closed Session              
17. Motion to hold a closed Session pursuant to Md. Code Ann §3-305(b)(1); to discuss personnel matters affecting specific individuals over whom the City Council has jurisdictions. 

Council Action
. 
Motion raised to go into closed session approved and seconded. All commissioners voted in favor 4-0.

 Adjourn    8:30 PM    

Notes taken by A. Kennedy, Cambridge Assoc. of Neighborhoods       
