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CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS

PUBLIC MEETING MINUTES

AUGUST 13, 2025 6:30 PM

CAN Meeting

Board Members Present: Chuck McFadden, Sharon Smith, Judd Vickers, Roman Jesien, Brad Rice,  Alison Kennedy
 Board Members Absent: Donna Tower, Dave Thatcher, Andre Duerinckx 

Introduction 

Chuck McFadden, President of CAN, introduced Brian Hermann, Director of Planning for the city and Dean Gunderson, newly hired to assist Brian with city planning. 

Presentation 
Brief Background
· Brian Hermann accepted the position of Director of the Cambridge city planning department in 2024. 
· He recently worked in several cities in Florida, various communities in South Carolina and Georgia. 

The City Comprehensive Plan Public Design Charrette
· Coming up next week and Brian talked about the community wide public design charrette 
· The current city comprehensive plan is from 2011. 
· The state of Maryland requires that a comprehensive plan be made every 10 years. Cambridge is somewhat behind in that process. 
· A comprehensive plan sets long-term goals and details the steps to reach them. This plan will extend to 2045. Maryland takes the comprehensive plan very seriously and is quite strict. 
· The City Planning Department has hired a consultant firm, Able City, to help them with the planning and presenting to the community.
· The plan begins with big goals
· Objectives to reach these goals are identified.
· Strategies are determined and implemented to reach the city’s objectives.
· Brian and Dean are urbanists and take the urbanist approach.
· Believe in walkable neighborhoods instead of suburban sprawl.
· What is seen on Route 50 is typical suburban sprawl.
· It has only been in the last 70 years that suburban sprawl has been the direction cities have taken. This is not the favored direction anymore.
· Requirements by state:
1. Land use and development regulations
2. Municipal growth
3. Water resources
4. Sensitive areas
5. Mobility and transportation
6. Housing
7. Natural Resources
8. Community Facilities
9. Fisheries.
· When Able City was hired, City Planning asked them to include other categories of interest for Cambridge:
10. Community design and historic preservation
11. Cultural Resources
12. Health
13. Economic Development
14. Coastal Resilience
15. Tactical improvements (quick and dirty 6 month projects (street improvements, bike lanes, parks, food truck depots, etc).
· Other things addressed by the Comprehensive Plan
· Process to establish city wide “form based” Unified Development Code
· Better ways of addressing storm water, parking, lighting provisions and signage
· Address diverse uses of first floor use in the downtown area
· Ways to navigate Maryland building code. Cambridge is behind on this.
· Cambridge now has a new housing department which is addressing “missing middle” housing typologies throughout our neighborhoods. (i.e. Charleston, SC is a great example of what comprises “missing middle” housing – duplexes, fourplexes, cottage courts, courtyard buildings, multiplexes and live/work units).
· Cities all over the country are addressing this and Cambridge should be doing that too.
· It is important that different sectors of the city attend and participate in the Comprehensive planning process 
· City Staff
· Civic Organizations
· Businesses
· Residents and Citizens 
· Elected Officials
· Tools being used to convey city planning ideas and strategies:
· GIS mapping with lots of graphics
· Illustrative master plans, renderings and visualizations



Activities at Charrette
· Monday – first night of Charette
· Includes fun activities – choosing pictures of city features presented in different ways (i.e. prefer tree lined streets with bike paths and street parking vs. wide boulevards just for car ). 
· Groups of 8 at a table picking top 5 things would like to see in Cambridge. Big maps of different areas of town at each table to draw on and label.
· Tuesday – Thursday
· Focus meetings on housing, economic development ,etc
· Convey issues/concerns that you may want to convey to city representatives.
· Wednesday – Mid-week pin up session
· Friday 
· Meeting to show what the consultants heard from the residents from Cambridge, preferences, all information from all the days gathered and summarized.
· Traditional places and thoroughfares Statistics  

New Urbanism
· Founded by Andres Duany
· Believes in the classic American main street with mixed use buildings right up against the sidewalk.
· William Whyte Well known Planner – Sprawl is a terrible model and bad economics. Five acres are being made to do the work of one acre and it is done poorly.
· The neighborhood in the new urbanism design contains within a ¼ mile circle (5 minute walk) diverse elements– a church, houses, school, civic and commercial buildings.
· Suburban sprawl separated everything out – put the school away from the neighborhoods so everyone bussed, shopping area segregated, conventional subdivisions, etc.
· Example of a new urbanism neighborhood - Trillith Traditional Neighborhood in Fayetteville GA. Designed by Lew Oliver who is a consultant working with CWDI. Takes more time and effort by developer to build this type of neighborhood. Economic value of this type of neighborhood is much higher than conventional sprawl neighborhood.
· Promotes neighborhoods with: 
· 16 entrances
· 16 unique parks 
· 0 cul-de-sacs
· Promotes more traditional forms of architecture/deep front porch/columns/gable roof style/vertical windows vs No architectural detailing/no front porch
· Promotes traditional commercial and civic development in building structures
· Good conventional commercial development is ok – building set closer to the road/heavy landscaping/angled parking/crosswalks
· Advocate for more traditional streetscapes lined with trees rather than higher speed highways with guardrails
· There have been a lot of changes in the code since Hermann has been here following the guidelines of the the new urbanism. 
· Height of buildings in Industrial Zone increased/building set back 15 ft instead of 50 ft on Route 50/Design standards on adjacent buildings implemented
· Open space and civic space – Park setting/nature integrated with citizens 
· Different types of residential buildings
· Civic and commercial building on the edges.
· Land Value
· Downtown areas are more valuable and return more tax revenue than Suburban Strip Malls with huge parking lots.

Upcoming Changes to Unified Development Code
· Unified Development Code regarding buildings now deemed “special exception”.
· Cambridge’s Unified Development Code is currently illegal. 
· Showing a chart of zoning codes with the separation out of all types of “group living homes”. 
· The Planning and Zoning Commission has been working on updating the code to meet the federal standards. 
· This chart has been approved by P b& Z and is going before city council next month. 
· The lumped together title of “Group Homes” is no longer acceptable. 
· These are broken out into various special group living situations, 
· Regulated by the federal government (city has no say in this)
· Under multi-family homes is - designated use of Large Group Homes and Halfway House these are.
· Under single family home – designated use of recovery homes, Small Group Home/halfway house
· Regulated by the City
· Under Commercial Use - assisted living, residential care, nursing care facilities
· All are considered conditional, some are special exception, none are “by right”.

Recent Unified Development Code Changes 
Solar Energy Projects 
· Unified Development Code was changed for Community Solar to remove the 350 acre cap.
· Wooded lots are now allowed to be used for solar with provisions. 
· Kearsarge Community Solar on Leonards Lane is being built now  

Route 50 Development
· Building setback from road changed from 50 ft to 15 ft

Stormwater Infrastructure Planning
· Lots identified around the city to be used for stormwater retention 

Downtown Building Code Changes
· Hearn Building 
· Retail in the storefront
· Residential Unit in the back with so many feet back designation.
· Will allow developers to meet ADA standards for residential units
· Jimmys and Sooks  
· Mixed Use
· Retail on the first floor
· 7 Residential units above

Projects Underway
· Streetscape changes
· Trees in Parking Lots
· Parking Minimums/Maximums
· Signage
· Need volunteers to be on city boards


Meeting Minutes by CAN Acting Secretary  A. Kennedy
