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City Commission Meeting Monday, August 25, 2025
6:00 pm
All commissioners present, Wards 1-5, Mayor present, City Manager present
	
Agenda
1. Mayor and Commission to approve or amend agenda as presented.

Council Action
Motion raised to approve the agenda as presented and seconded. All commissioners voted in favor 5-0.

Presentations from the Approved Guests                                                                                                                            Nicole Rongo, Vice President, Government Relations & Strategic Partnerships (Virtual) Presentation Topic: Community Showcase Video Program (Due to technical issues, Ms. Rongo was unable to fully deliver her presentation at the July 28th meeting)
· Finished her presentation from July 28th city council meeting.
· Would like to produce a series of videos for the city of Cambridge (6) minute long in length.
· Offers another way to distribute information about Cambridge.
· This company would host the content of the city videos.
· Outreach to businesses is done by this company. I
· It is a free resource for Cambridge for whatever purpose the city wants
· This company is endorsed by National League of Cities, Maryland Municipal League
Questions
B. Summers, Ward 1, S. Lewis-Sisco, Ward 2, S. Cephas, President and Ward 4 – Thank you for the presentation
G. Steckman, City Manager – 
· Asked about number of videos that are free for city and how long are they? Answer:  6 videos are free, each about a minute long. What involvement is required for city staff – going out 
· Asked commissioners if they are interested in having CGI Digital send over a contract. Asked commissioners if they had seen the video done by Boys and Girls Club for the Maces Lane Community Center. He said it was very well done.It could attract economic development. 
· He recommends it. 
Ms. Rongo, CGI Digital – 
· We showcase the businesses in your area. Costs approx. $2,000 to be a sponsor. 

Council Action
Motion raised to approve CGI Digital send over a contract to the city and seconded. All commissioners voted in favor 5-0.

Consent Agenda 	                                                          Meeting Minutes, August 11, 2025, Regular Session
1. Adrian Holmes, President of Alpha Gensis Community Development Corporation will hold “Pride of Baltimore II/Sailathon Reception” on Saturday October 25, 2025, from 9:30am-6:30pm at Long Wharf. Parking lot closure for Long Wharf from 9:30am-6:30pm. Please refer to application and map for additional details.
1. Kelli Burke, Member of the Dorchester Elks Lodge #223 will hold “Elks Parade” on Saturday October 25, 2025, from 3pm-7pm in the 600 block of Pine Street. Road closure on Pine Street from Cross to Bethel Street from 10am-7pm. Please refer to the application, map and parade route for additional details.
1. Bob Lawerence, Recording Secretary for Mid-Shore Fishing Club will hold “Kids Fishing Derby” on Saturday August 1, 2026, from 7am-1pm at Long Wharf. Rain date of Saturday August 8, 2026. Please refer to the application for additional details.

Council Action
Motion raised to adopt Consent Agenda and seconded. All commissioners voted in favor 5-0.

Ordinances for First Reading	                                                ORDINANCE NO. 1254 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND CONTINUING THE TEMPORARY JUVENILE CURFEW WITHIN THE CITY OF CAMBRIDGE ENACTED PURSUANT TO ORDINANCE NO. 1207 AND EXTENDED PURSUANT TO ORDINANCE NOS. 1229, AS AMENDED, AND 1240 FOR AN ADDITIONAL PERIOD OF 12 MONTHS; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO CURFEWS IN THE CITY OF CAMBRIDGE.

Ordinance 1254 was read by City Attorney

Council Agenda Report from Chief of Police, Justin Todd
· Juvenile curfew is due to expire on September 20, 2025. Juvenile curfew went into effect in February 2023.
· It was put into place to encourage, educate and enforce the rules with the children and their parents and guardians. 
· It has been successful, and the majority of the children are abiding by the curfew.
· There is a small group that has not abided by the curfew. We have averaged about 16 curfew violations per year.
· There were 2 or 3 juveniles that were repeat offenders. They were placed in other homes in other counties. It has helped them.
· So far this year we have had about a dozen violations, 1 being a missing child.
· What the CPD is asking of the ordinance is strengthening the teen court, which started this past spring 2025. 
· Instead of asking the parents to participate in the teen court, we want to require the parents to go through the process with their children. It will allow the CPD the opportunity to get to know the family and work with juvenile services. These juveniles will have to have supervision from juvenile services. We believe this is in the best interest of the child.

Ordinances for Second Reading - none

Old Business - none

New Business	
1. Lead-Safe HUD Workforce Development Plan RFP, Selection Process and Staff Recommendation
4. Council Agenda Report from Housing Programs Manager, Ed Crosby
· The City of Cambridge is seeking qualified firms or individuals to design a Lead-Safe Workforce Development Plan. 
· The purpose of the plan is to ( l) increase the qualified individuals and companies capable of completing lead paint remediation and abatement work safely and effectively; and (2) support the growth of lead-safe businesses by increasing lead certification rates through expanded certification opportunities.
· The City's Lead-Hazard Reduction Plan incorporates strategies for advocacy, healthcare access, awareness campaigns, data collection and sharing, lead-safe workforce development, and remediating lead-based paint hazards in residential housing.
· There is a lack of certified individuals and companies to do this work. This increases the number of residential rehabilitation projects that are not compliant with local, state, and federal regulations for lead-based paint remediation or abatement. 
· To increase the lead-safe certified workforce, the City of Cambridge will utilize grant funds to implement a paid certification program. Maximum award amount is $25,000 and is paid by grant money. 
· The plan should support the City's efforts to strengthen and expand the current workforce opportunities within the City of Cambridge. The plan should include strategies to engage low-to-moderate income residents and current resident contractors seeking upward financial mobility through paid certification opportunities. The community workforce will be offered the opportunity first. Applicants will have to provide their Cambridge address proving they are residents. 
· Proposals were issued electronically. Deliverables included a written report on how each phase of the project would be handled.
· There was only one bidder. HUD says that the regulations allow the fact that there is just one bidder.
· The firm that put out a bid is Sam Shoge, Partner at Rivers and Roads Consulting in Easton, MD.

[bookmark: _Hlk207612453]Council Action
Motion raised to accept recommended firm, Rivers and Roads, to implement Lead-Safe Workforce Development Plan and seconded. 
Discussion
B. Summers, Ward 1 –
Is Chesapeake College the primary place that provides the certification process for individuals? Is it at the Cambridge location? Answer: The program is provided by a firm, AMI, in Hanover, MD. There are only a few organizations in the state that offer this type of certification. We would be able to negotiate that the program be held in Cambridge. Chesapeake College is offering the participants in the certification program an opportunity to go on to take business courses at the college to further their small business knowledge. 
 
Council Action
All commissioners voted in favor of awarding contract to Rivers and Roads for the Lead-Safe Workforce Development Plan, 5-0.

1. Award of Contract for the Compensation and Classification Study
5. Council Agenda Report from Director of Human Resources, Ina Holden
· There were 11 bids to the RFP. The recommendation is to award the contract to Management Advisory Group International, Inc. (MAG).
· The proposal was evaluated based on the following five criteria:
>Experience
>Methodology
>Project Team
>Cost
>Timeline
[bookmark: Scope_of_Work:]Scope of Work:
MAG will provide the following services over a 120-day period:
Phase 1: Planning & Initiation
· Kickoff meetings
· Data collection and comparator identification
Phase 2: Stakeholder Engagement
· Department head interviews
· Job description review and FLSA analysis
Phase 3: Market & Benefits Analysis
· Salary and benefits benchmarking
· Compression analysis
Phase 4: Structure Development
· Draft pay plan and classification groupings
· Cost modeling
Phase 5: Final Report & Implementation Support
· Final recommendations
· HR toolkit and training
· Presentation to elected officials and City leadership
· Cost is $32,000 for the study.

Council Action
Motion raised to accept recommended firm, Management Advisory Group International, Inc. (MAG), to conduct Compensation and Classification Study and seconded. 

Discussion

· Glenn Steckman, City Manager – 
· Originally we were quoted by a vendor that the study would cost $18,000. We budgeted $20,000 for this study to be done. 
· We are going to have to reallocate to make up the difference of $12,000 shortfall. This is not a critical amount of money that needs addressing right now. 
· We should have study data by January 2026. 
· We have $124,000 allocated in the 2026 budget to accommodate raising salaries. However, this may not cover all salaries. We do not know as yet the disparity of the salaries overall. It will probably take a couple years to implement. 
· B. Summers, Ward 1, when are employees eligible for a salary increase? On their anniversary date? Fiscal year? Will it be before the next busdget is prepared? Answer(City Manager, G. Steckman): Both. Normally, Cambridge does it on the anniversary date. Last year, it was the fiscal year and they got their 3% raise. It is easier to do it just once a year. We may be able to do an increase as early as March 1, 2026. We have to review the data and decide. We may have to wait until the new budget is in effect on July 1, 2026.
· S. Lewis-Cisco, Ward 2 – If we find that the compensations are below recommended amounts are we going to do retro on July 1? Answer(City Manager, G. Steckman): We should wait until we get the data. I do not recommend doing retro. The earliest date would be March 1 and anything additional would be done July 1.
· F. Stout, Ward 3 – This company has a lot of experience across the country. How are they going to determine what residents of Dorchester County MD should be making? I am hoping they will be able to get as close a comparison to this county as they can to determine fair amount. Answer (City Manager, G. Steckman): In Ocean City, years ago, we compared salaries to surrounding municipalities on the lower Eastern Shore. Today, we would be wanting MAG to compare Cambridge salaries with the upper Eastern Shore municipalities. They may want to compare us to Salisbury or even some municipalities in Delaware. They know Cambridge is not Washington D.C. or Rockville. We are similar to College Park in many ways.
· S. Cephas, Pres. and Ward 4 – Glad to see this is being done. It is long overdue.
· B. Roche, Ward 5 – Are we staffed at a level that we should be given the services we provide? Answer (Director of Human Resources, Ina Holden): Yes we are.

Council Action
Commissioners voted in favor of hiring recommended firm, Management Advisory Group International, Inc., 5-0.

1. Comprehensive Plan
6. PowerPoint Presentation by Jason King, Able City
· This was a summary of the Comprehensive Plan design charrette
· In all, 375 community members participated in the charette.
· On Monday night, 135 people participated. There were cards on the table to be filled out identifying one word that described Cambridge. These cards were collected and appeared on a slide presented on Friday night. Each time a word was picked, it became larger. Some stand out words were “potential”, “waterfront”, “historic”, “destination”, “thriving”, “quaint”, “stuck”, “divided”. The word that came up the most was “vibrant”.
· Wednesday was an open house and 75 people participated in that. 
· 5 big ideas that the community said was important to Cambridge’s future: 
· Downtown should be vibrant and multigenerational.
· Create a gateway to the city.
· Develop other interesting areas to explore.
· City destination areas should be connected.
· Comfortable, safe byways for biking and walking.
· Increased access to the waterfront.
· Increase amenities and access to trails.
· Build for the future both economically and equitably.
· Spent time talking to business owners downtown.
· Mr. King emphasized the importance of the gateways into the city, the signage, building facades, etc.
· Developing multiuse access areas along Cambridge Creek and the waterfront. Suggested moving the county building elsewhere and have that land part of the waterfront trail. Create a waterfront master plan to protect water work activity and aquaculture.
· Revitalization plans like Pine Street are important. Bringing economic investment to this area just like downtown.  
· Looked at streets that can accommodate bike lanes and slow down traffic.
· Can create a trail to connect parks and create new public spaces. Intersection of Cedar St and Race St can be a common area where diverse neighborhoods meet. A light touch of urbanism can be an arch that says “Groove City”. Emphasizes the historic connection to jazz and blues.
· The plan will include access to ways to fund the changes.
· The website Plan Cambridge. Will be updated and will be interactive.
Questions
B. Summers, Ward 1 –
· Asked if the area on Cambridge Creek that could be developed for multiuse public access – suggested a splash pad, is it an environmental hazard site?  Could it be remediated? Answer: (Mr King) This would take more investigation. Answer: (B. Hesson, Asst. City Mgr). We can confirm it is a brown field site and would have to be remediated.
S. Lewis-Sisco, Ward 2, F. Stout, Ward 3, S. Cephas, Ward 4 – 
· Thank you for your hard work and presentation.
B. Roche, Ward 5 - 
· We want to make the plan as actionable as possible. Don’t want to lose sight of the 5 big ideas.
G. Steckman, City Manager – 
· Thanks to the city staff and all their hard work.

Meetings
All meetings posted on the city website.

Public Comment
· Laurel Atkiss, High St. – The changes and updates to the marina are wonderful. It makes a huge difference. She asked about the status of the Rental Advocate position. She recently had trouble in her building due to negligence by her landlord. Other tenants in the building are afraid to speak up due to retribution by the landlord. City manager said the position would be posted in the next month or so. Can report problems to Housing and Community Development in the meantime.
	
City Manager Comments	 Administrative Report from City Manager Glenn Steckman dated August 22, 2025
Highlights
· Sending out an RFP in the next 30 days for water and sewer rates. Previous city manager, Mr Carroll, did a good job with keeping our rates reasonable and competitive.
· City needs to establish a revenue stream for capital improvements. We have always depended on grants to fund these needs. 
· Brian Roche and the Traffic and Safety Committee requested a new access button where people can address traffic and safety issues available on the city website.
· City staff have published notices for those interested in serving on city boards and commissions. The cut off date for those submittals is September 12. These applications will be submitted for your review in a future executive session.
· Other updates on projects are in the full city manager report in the 08/25 city council agenda packet on the city website.

1. Grass and Weed Abatement Text Amendments, Informational Purposes Only
7. Council Agenda Report from Assistant City Manager Brandon Hesson
· Staff continues to develop a Vacant Property Registration and Inspection program for both vacant and non-owner-occupied properties. 
· Looking at efficiencies in the Building and Safety Services Department. If we address inefficiencies in our processes, we can ensure that we are using staff time effectively.
· In the calendar year between August 1, 2024, and August 1, 2025, Code Enforcement staff wrote 1072 Notices of Violation for weeds and grass exceeding six inches, as outlined in the city code. 
· Each violation requires a staff member to create a violation, write a violation notice, and mail the notice to the property owner or post the property with a seven-day notice to take care of the issue.
·  It is estimated that staff spent more than 500 hours in this timeframe (30 minutes per violation), which equates to more than 14 weeks of one staff member’s time on just tall grass and weed violations.
· 611 of these violations are written on repeat offenders of this code.
· 309 of these are on properties that received more than 3 of these in the calendar year.
· Collected over $30,000 in weed and grass violations.
· The city would like to develop an ordinance to change the regulations surrounding the city’s responsibility to managing the grass cutting issues to make them more manageable for personnel. 
· The city would appreciate the support of the council when this ordinance comes up for first reading.

Mayor and Commissioners’ Comments
B. Summers, Ward 1 – 
· Contract being drafted for the collaborative effort to renovate the Tolley Building. 
· Malkus Bridge needs to be painted. Will make a better presentation of Cambridge to people coming over the bridge.
S. Lewis-Sisco, Ward 2 – 
· Thanked everyone involved in the Comprehensive Plan charrette.
· Attended the Senator Alsobrooks presentation on our senior meeting event. It was inspiring.
F. Stout, Ward 3 –
· [bookmark: _Hlk207706304]Thanked everyone involved in the Comprehensive Plan charrette.
S. Cephas, Pres. and Ward 4 – 
· Attended the Senator Alsobrooks presentation on our senior meeting event. It was inspiring.
B. Roche, Ward 5 – 
· Thanked everyone involved in the Comprehensive Plan charrette.
Mayor Cephas – 
· At the Back-to-school event at Calvin Mowbray Park, Sat. Aug 30, 2025, sponsored by organization, “New Day”. Have invited them to come to the city council and share how they will support the youth of Cambridge.
· Meeting with Congressman Harris and staff soon to discuss city priorities.	
Council Action
Motion raised to go into closed session and seconded. All commissioners voted in favor, 5-0.	

Closed Session

Adjourn - 8:00 PM

	
Notes taken by Acting Secretary of CAN, A. Kennedy
