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6:00 pm
            Ward Commissioners 1 – 5 present, 
Mayor, City Manager, City Planning Commission present, City Attorney present

Agenda	                        
Mayor and Commission to approve or amend agenda as presented.

Council Action
Motion raised to add an item to New Business, Mistakenly placed handicap spot painted on Aurora St and seconded. All commissioners voted in favor, 5-0.

Presentations from the Approved Guests	
1. Jayla Elise
Musical Performance – Proposed Songs for Maryland State Song Consideration.
Songs were preformed by Jayla Elise.

2. Lucas Thorpe, Executive Director of All4Love Update
· ALL4LOVE Inc., a Cambridge-based youth-oriented nonprofit, presented its rapid growth, expanding programs, and plans for a permanent headquarters to the City Council on Monday night, marking a significant milestone.
· In just three years, the organization has grown from a team of one full-time and one part-time staff member to a team of five, plus two year-long interns who are Cambridge-South Dorchester graduates and alumni of its programs, according to Executive Director Lucas Thorpe.
· The nonprofit has achieved two consecutive years of 100 percent on-time graduation among its seniors. Its programs include NextGen, a mentoring initiative for 44 high school boys, a co-ed flag football league with nearly 300 participants, and “Roses and Sunflowers,” an etiquette and leadership program for middle school girls in Dorchester and surrounding counties.
· The organization’s most significant development is the acquisition of a 6,300-square-foot building at 100 Lake Street, formerly the Tiger Roofing site, purchased in August. Previously, ALL4LOVE had no dedicated space and operated out of the Packing House.
· The new facility, named The Warehouse, will feature classrooms, offices, a half-court gym, and a flexible warehouse space with carpeted and turf areas suitable for events such as birthday parties and community gatherings. Renovations are scheduled to begin in November 2025, with a groundbreaking ceremony set for October 28. 

Consent Agenda	
3. Meeting Minutes, September 8, 2025, Regular Session
4. Debbie Usab, Chair of the Board of Directors at the Richardson Maritime Museum is seeking to hold “Boatyard Bash” on Saturday October 4, 2025, from 1pm to 5pm at the Richardson Maritime Museum, 103 Hayward Street. Rain date of Sunday October 5, 2025. Please refer to the application for additional information.

Council Action
Motion raised to approve Consent Agenda as presented. All commissioners voted in favor, 5-0.

Ordinances for First Reading	                                  5.   ORDINANCE NO. 1256 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND TO AMEND THE CITY’S UNIFIED DEVELOPMENT CODE FOR THE PURPOSES OF PROVIDING THAT COMMUNITY GARDENS SHALL BE A PERMITTED USE WITH CONDITIONS IN THE NEIGHBORHOOD CONSERVATION 1, 2, 3, AND 4, RESIDENTIAL, INSTITUTIONAL, CORRIDOR MIXED-USE, MARITIME RESORT, RESOURCE CONSERVATION, AND OPEN SPACE ZONING DISTRICTS AND IN THE DOWNTOWN/WATERFRONT DEVELOPMENT DISTRICT – ALL SUBDISTRICTS AND DEFINING TERMS ASSOCIATED THEREWITH; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO ZONING IN THE CITY OF CAMBRIDGE.
a. Council Agenda Report from Director of Planning, Brian Herrmann
· CONSISTENCY WITH THE COMPREHENSIVE PLAN:
As conveyed previously, this proposed text amendment is rather specific, yet the impact is potentially significant and broad. In fact, the specific issue addressed here is not identified in the City of Cambridge’s Comprehensive Plan, rather the plan addresses items such as open space & resource conservation, two similar, but somewhat unique items. Finally, the aforementioned change is consistent with a few facts and policy recommendations that are found within the document.
· The pages in the Comprehensive Plan that refer to regulations that effect community gardens are notated in the attached Planning Commission reports to the Sep 22 City Council Agenda. All posted on city website.
· PLANNING COMMISSION STAFF RECOMMENDATION:
· Staff feels strongly that a “community garden” use is needed in the Unified Development Code as well as the City in general.
· We propose that such a use be added to the USE TABLE and that given the need for specific requirements, this function be considered as a Conditional Use.
· Staff feels as though the Planning Commission should make a recommendation of “approval” for the proposed text amendment.



6. **ORDINANCE NO. 1257 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND AMENDING §§ 4.2.3, 4.4.4, AND 9.2 AND TABLES 1 AND 2 OF THE CITY’S UNIFIED DEVELOPMENT CODE (“UDC”) FOR THE PURPOSES OF: 1) PROVIDING THAT RECOVERY RESIDENCES SHALL BE A PERMITTED USE WITH CONDITIONS IN THE NC-1, NC-2, NC-3, NC-4, R, CMU, MR, AND RC ZONING DISTRICTS AND THE DOWNTOWN WATERFRONT DEVELOPMENT DISTRICT (“DWDD”) – GENERAL, CENTER, NEIGHBORHOOD, AND GATEWAY SUBDISTRICTS; 2) PROVIDING THAT ASSISTED LIVING FACILITIES, RESIDENTIAL CARE HOMES, AND NURSING CARE FACILITIES SHALL BE PERMITTED USES WITH CONDITIONS IN THE CMU, CG, MR, AND OS ZONING DISTRICTS AND THE DWDD – CORE, GENERAL, CENTER, AND NEIGHBORHOOD SUBDISTRICTS AND SPECIAL EXCEPTIONS WITH CONDITIONS IN THE NC-1, NC-2, NC-3, NC-4, AND R ZONING DISTRICTS; 3) PROVIDING THAT SMALL GROUP HOMES AND SMALL HALFWAY HOUSES SHALL BE PERMITTED USES WITH CONDITIONS IN THE NC-1, NC-2, NC-3, NC-4, R, CMU, MR, AND RC ZONING DISTRICTS AND THE DWDD – GENERAL, CENTER, NEIGHBORHOOD, AND GATEWAY SUBDISTRICTS; 4) PROVIDING THAT LARGE GROUP HOMES AND LARGE HALFWAY HOUSES SHALL BE PERMITTED USES WITH CONDITIONS IN THE I, CMU, AND MR ZONING DISTRICTS AND THE DWDD – CORE, GENERAL, CENTER, AND NEIGHBORHOOD SUBDISTRICTS; AND 5) DEFINING TERMS ASSOCIATED THEREWITH; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO COMMUNITY BASED HOUSING IN THE CITY OF CAMBRIDGE.
a. Council Agenda Report from Director of Planning, Brian Herrmann

**Note: Following are highlights for the text changes proposed by the Planning Commission on Group Homes. Group Homes will no longer be a catch all phrase. Please refer to the document with heading Proposed Terms and Definitions and Code Tables 1 and 2. All special facilities have specific definitions now and procedures that must be followed. If text is underlined, it is new text. The tables show where these facilities can be located. More detail can be found in the Planning Commission documents in the Agenda Packet for city council meeting Sep 22, on the city website.
· Ordinance read by city attorney, Patrick Thomas.
· This ordinance is to bring  Cambridge  up to standard and aligned with federal and state  laws governing  group homes and halfway houses. 
· These are text amendments that are in line with the federal law, Fair Housing Act, Maryland State Annotated Health Code, the code of Maryland Regulations (COMAR), and the city of Cambridge.
· Covers: 
1. recovery residences 
2. small group homes and small halfway houses
3. large group homes and large halfway houses 
4. assisted living facilities, residential care homes, nursing care facilities
· Will be added to the use table and be given new definitions.
· The pages in the Comprehensive Plan that refer to regulations that refer to “community based residences” are notated in the attached Planning Commission reports to the Sep 22 City Council Agenda. All posted on city website. All in compliance with state and federal laws.
· If it says conditional use, there are conditions specified in the text
· If it says “special exception”, it has to go before Board of Appeals and back to the Planning Commission.
· NOTE: Second reading of Ordinance 1257 will be in 30 days and there will be a public hearing at that time (October 22 or city council mtg close to that date).

Brett Summers, Ward 1 – 
· A meeting took place recently with Ward 1 and 3 Commissioners, City Manager, Planning Commission and City Attorney. The city attorney wrote an opinion piece on the federal laws governing these “community based residences”, after the meeting. Summers said that it was clear to him that there are virtually no restrictions on where these community-based residents can be placed. This greatly impacts Ward 1 and Ward 3 single homes.
· NOTE: Summers asked that the city attorney read his opinion piece at the second reading of Ordinance 1257 so constituents understand that the city has very little in the arsenal to combat these “community based residences” from coming in. The federal court will uphold the right of these kinds of residences to come into single family home neighborhoods if that is what they want to do.


Ordinances for Second Reading	
7. ORDINANCE NO. 1254 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND CONTINUING THE TEMPORARY JUVENILE CURFEW WITHIN THE CITY OF CAMBRIDGE ENACTED PURSUANT TO ORDINANCE NO. 1207 AND EXTENDED PURSUANT TO ORDINANCE NOS. 1229, AS AMENDED, AND 1240 FOR AN ADDITIONAL PERIOD OF 12 MONTHS; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO CURFEWS IN THE CITY OF CAMBRIDGE.
a. Second Reading
· Read by City Attorney, Patrick Thomas.
b. Public Hearing No Comments

Council Action
Motion raised to approve Ordinance 1254 and second.

Discussion
Council members shared personal experiences to defend the policy. One said he knew a young man whose life trajectory changed after being stopped under the curfew. The contact with policy ultimately connected him to services and gave him “the moment he needed” to reset. Another described the curfew as an essential tool that allows police and youth workers to intervene before situations escalate.
Members also emphasized that enforcement isn’t about punishment. They highlighted Teen Court as a potential partner that could be integrated into the process, offering first-time violators an alternative to traditional court and an opportunity to be introduced to peers interested in careers in law and public service.
The ordinance drew no opposition at the hearing. Still, officials acknowledged that the curfew was controversial when it was first enacted years ago. One member recalled its origins during a period of heightened youth violence and said it has since proven to be a valuable prevention strategy.
Council Action
Commissioners voted in favor of the Ordinance 1254, 5-0.

Old Business - NONE

New Business	                                           8. RESOLUTION NO. 25-12 A RESOLUTION OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND TO AUTHORIZE THE APPLICATION FOR AND RECEIPT OF COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”) FUNDING FOR PHASE 3 OF THE RENOVATIONS TO THE MACE’S LANE COMMUNITY CENTER (THE “PROJECT”), IN THE AMOUNT OF $800,000.00, WITH SUCH FUNDING TO BE PROVIDED EITHER DIRECTLY BY THE STATE OF MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT (“DHCD”) OR THROUGH OTHER DEPARTMENTS OR AGENCIES OF THE STATE OF MARYLAND.
c. Council Agenda Report from Grants Coordinator, Tara Felts
· Authorization needed to apply for and accept an $800,000 Community Development Block Grant for the Mace’s Lane Community Center.
· Officials said concrete work is set to begin shortly, with title transfer and lease agreements expected in October and construction bids closing in November.

d. Public Hearing – No comments

Council Action
Motion raised to adopt Resolution 25-12 and seconded. 

Discussion
· S. Lewis-Ssco, Ward 2 - Are there 2 public hearings required or just one? Answer: One hearing needed.
· B. Summers, Ward 1 – 
· A clause in the resolution says the city is responsible  for completion of grant activities. Any corrective actions are the duty of the city. 
· Summers supports a construction manager because this is a complicated construction project. 
· The city manager and Summers attended a meeting about hiring a construction manager for this project on behalf of the city. 
· Can city manager provide an update from this meeting? 
· Answer G. Steckman: Yes. One of our bank lenders is requiring that one of their qualified candidates oversee the construction project. This will save the city money in hiring our own candidate. We don’t need 2 people doing same job.
· Will the lender’s candidate be out on the field and meet with general manager on a weekly basis? Answer G. Steckman: That is my understanding. Building is to be closed in sometime in mid-November. City is to take over title in October. Concrete is to be poured next week. Construction resumed after Labor Day.
Council Action
All commissioners voted in favor of Resolution 25-12, 5-0.

9. Letter of Support for Replacement Fishing Pier at Cambridge Harbor
a. City Manager, Glenn Steckman
· Send a letter of support to the Maryland Department of Natural Resources, urging funding for a replacement fishing pier at Cambridge Harbor, to be managed by state park rangers. Proposed designs range from 1,000 to 2,300 feet in length.
· DNR has agreed to maintain the fishing pier.

Council Action
Motion raised to approve sending a letter of support to Department of Natural Resources for a new fishing pier and seconded. All commissioners voted in favor of the letter, 5-0.

Discussion
S. Lewis-Cisco, Ward 2 – The community will be happy about the approval of sending this letter.
B. Summers, Ward 1 – I thought the fishing pier was supposed to be 1000 ft. Answer: Extending the pier to 2300 ft. is an option.

10. Mistakenly placed Handicap Spot on Aurora St. 
· The doctor’s office at 105 Aurora St requested a handicap parking spot in front of office.  
· A handicap parking space mistakenly placed in front of a residence on Aurora Street will be moved to the correct spot in front of a doctor’s office. The change was approved contingent on written consent from both property owners. Council members said the city will create a clearer process for requesting accessible spaces.
· Commissioner Brian Roche spoke with residents involved.
· Needed to get written approval from both residents at 105 and 107 Aurora St. which was accomplished.

Meetings
· All posted on city website.

Public Comment
· David King, Director of Blackwater Rising – Organization will distribute large amount of produce from the Locust St. garden to Harriet’s House for their community dinner. Updated the city council on upcoming events from Blackwater Rising. Praised Planning Director for working with us to make legislation that people who would like to put community gardens in their neighborhood who may not
· Jeannette Ventura – Needs approval on her purchased home (Ward 4) which has been empty for 3 years. She wants to open up an assisted living facility in it but needs approval by the city council. NOTE: This woman has been before Planning and Zoning multiple times. This involves the text changes Planning Commission has recommended in Ordinance 1257 for “community based residences”. It was presented for first reading tonight.  	

City Manager Comments
11a. Council Agenda Reports from Assistant City Manager Brandon Hesson Sandra Wyatt, Building Safety Services Supervisor
· The permit process is now one full year into the OpenGov implementation (software package used on city website). 
· Staff has worked to make reporting and resident experience more streamlined. More residents are now interacting with city services online:
· Between July and the end of 2024, staff processed 702 permits and 30% of them originated from online submission.
· In 2025, staff processed 1,245 permits and 72% of them began online. Residents and tradesmen can submit permits, make payment and print their permits without leaving their home or office. It also means that paper handling and document storage here at the office is significantly reduced. It also allows for more streamlined management.
	
b. Administrative Report from City Manager Glenn Steckman
· Thanked city staff for their work on the Ironman event.
· Auditors from PKS in Salisbury were here last week working with the Finance Director, Perry Peregoy and his staff. We have a good report that is supposed to be coming.
· City staff has gotten the city council agenda packet posted on Thursdays for the last 2 sessions. This will give the commissioners time to review the agenda for the coming meeting.
· Arranging a meeting with the commissioners and the state highway. There is a list which has,  among other things, bridge lights and painting. Will be held as a work session at 5:15 PM coming up soon.
 
c. Departmental Update, Building and Safety Services, Permits and Code Enforcement
· OpenGov (software program) implementation and record keeping are just about complete. Improvements to reporting continue, but staff has begun spending time on reporting and process improvement for grass and trash abatements in the CartoGraph (software) system, which was recently implemented by the Public Works Department.
· These processes streamline paper-heavy processes that used to exist. Two years ago, grass and trash abatements were handwritten onto a form and that form was placed into a traditional “Out Box.” Depending on the workload at that time, the outbox would often get full, and abatements would linger for days.
· Now, code enforcement and Public Works staff can communicate through the online work order portal. Information is shared in real time. Pictures can be taken, specific instructions included. Processes that used to take a week or more are now happening within a workday of being submitted.
· A code enforcement officer recently left the City of Cambridge, leaving us with one officer left in the position. Interviews are scheduled and staff remain hopeful that strong candidates will be brought on board soon.

Mayor and Commissioners’ Comments	                                       12. Consideration to Include Prayer at the Start of Council Meetings
a. Mayor Lajan Cephas
b. Legal Perspective from City Attorney, Patrick Thomas
Commissioners seemed to be in favor of this addition as long as there are parameters around it to keep it reasonable in length of time and  inclusive of all religious beliefs. Positive consensus on prayer from the commissioners to the lawyer.
· B. Summers, Ward 1 – Does not think the Flood Mitigation Project is important enough for the city to focus on now. People (in Ward 1) that Summers has talked to are more concerned about sewer overflow and toilet paper in the street.

· City Manager, G. Steckman – 
· Larry White is on the city payroll under a labor contract. This project is multilayered. The Trent Street Pump Station is failing. That is part of the flood mitigation project in replacing this pump station and building a new one with a dual purpose of handling storm water and sewage. They have gotten grant money to accomplish this. Any water with sewage in it must be cleaned before putting back in the Choptank. The pump station will be a hybrid to handle this. Replacing the Trent pump station is the city’s number one priority. 
· City does not have an engineer at this time. There are some options to remedy this.

· S. Lewis-Cephas, Ward 2 – Thanked people for their work on Ironman. Thanked Brian Hermann for his hard work on the text changes on the code changes needed for group homes.

· F. Stout, Ward 3 – Comment on Ordinance 1257. The text changes will make things more clear cut. There has been more talk about this after the Comprehensive Plan. There could be problems created if these code changes are made too easy. That can create problems in our neighborhoods. This was first reading. We have a month until the second reading.

· S. Cephas, President and Ward 4 – There isstate and federal legislation that we are required to follow in regards to community based residences.  

· B. Roche, Ward 5 – Did not realize that there were temporary pumps at the Trenton Pump Station. We need to have quarterly reports on how the sewer pumps are doing that go out to the community.
· Community based residences is a very tricky topic and has been discussed for a lengthy period of time.

Council Action
Motion raised to approve going into closed session and seconded. All commissioners voted in favor of the letter, 5-0.

Closed Session	                             

Adjourn 8:15 PM

Notes taken by A. Kennedy, CAN Member	
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