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CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS
BOARD MEETINGS:
Are held virtually or in person at the discretion of the CAN President
* * * * *
BOARD MEETING
Sep 24 2025 at 6:30 PM
MINUTES
Executive Committee Members President: Chuck McFadden (President), Roman Jesien (Vice President), Dave Thatcher (Treasurer), Judd Vickers, Sharon Smith, Mary Ellen Jesien, Alison Kennedy (Acting Secretary). A quorum of the Executive Committee was achieved.

[bookmark: _Hlk195953955]Additional Board Members Absent: Brad Rice, Donna Tower, Andre Duerinckx.

1. Opening Comments CAN President Chuck McFadden convened the meeting at 6:30 pm at 200 Belvedere Avenue in Cambridge.
· Beth Kline and Mary Ann McNamara created a database for CAN from Dave Thatcher’s text list. Database on Google with 830 members.
· Alison is adding the members of MainStreet to the database. They will have access to the newsletter which could inform their businesses in Cambridge.

2. Treasurer’s Report on funds and members. 
· CAN Treasurer, Dave Thatcher, reported that there is currently $4285.67 in CAN’s treasury. This is the same amount as at the last board meeting in July 2025. 

3. Approval of Minutes
· Approval of the Minutes from the 7/30/25 meeting were approved and seconded.

4. [bookmark: _Hlk204972774]Discussion of meeting with Glenn Steckman, Brandon Hesson, Brian Hermann, on conversion of large homes to multifamily homes – Sharon Smith and Chuck McFadden
· Discussion surrounded preserving large homes in primarily Wards 1 and 3 and the best way to go about doing this.
· There was a conversation about the “90 day rule” which exists in the city Code. City does not know what is the best approach to handle reantals that are vacant over 90 days.
· There are 3228 rental units in the city. 1,000 are not registered and are in non-compliance of city regulations. 780 of those rental properties are vacant. It was noted that the City Land Bank should be purchasing vacant properties but the Land Bank board has not been formed, even though the Land Bank has been approved. This would be an excellent way for the city to make up their “missing middle housing”.
· In Able City’s Comprehensive Plan, they refer to “missing middle housing” as housing to support young professionals. They will use this to change zoning. They want to change the zoning cone so that any home over 1500 square feet will be able to be converted. 
· The UDC will carry out what the Comprehensive Plan says.
· The city is going to talk to the consultants, Able City, about the vacant homes being utilized.
· In Cambridge, we have 58% rental and 42% ownership. This is the reverse of what it should be.
· Able City is supposed to get back to CAN in 30 days.

5. Discussion with Jerry Jones, County Manager about upcoming budget short falls snd how to increase revenue, decrease expenditures. Sharon Smith and Chuck
· Worried that county is going to raise taxes next year.
· They get 41% of their money from the state and 17% from the federal government.
· Blue Print for Education should have a 2 tier solution – counties that are rich; counties that are poor.
· Propose this to Maryland Municipal League (MML), which city is having a conference with in October.
· County has 5 -7 marinas. Is it necessary to maintain these? Hooper’s Island has 4 slips that are not really being used as intended.
· Raggedy Point Marina is brand new – A slip for Crabbers is $600. Other slip renters pay $900.
· To help the fisherman, there is a 2 tier system – fishermen get one rate, all others get a higher rate.
· County needs to close some schools – trying to keep up 14 schools is expensive. Need to consolidate schools.

6. Discussion of new City Ordinance 1257 on the distribution by zone of assisted living and rehab housing as presented in the first reading of the Ordinance at city council meeting 09-22-25. Chuck
· We will need to look at communities that have successfully been able to limit these homes.
· There is a work group meeting next week with Ward Commissioners and others. 
· Judd is going to draft a letter to the city about this issue.

NOTE: At the city council meeting when this Ordinance 1257 was read – Brett Summers, Ward 1 commissioner stated that the city attorney had written an opinion piece on the federal laws governing these “community based residences”, after attending a meeting on the subject. Summers said that it was clear to him that there are virtually no restrictions on where these community-based residents can be placed. This greatly impacts Ward 1 and Ward 3 single homes.
He asked that the opinion piece be read before the Second Reading of Ordinance 1257.

7. Discussion on the newsletter – guidance to Beth Kline on what should and should not be included. Chuck and Beth
· In the September 2025 Newsletter, Barb Knepp had 2 opinion pieces. Someone should only be allowed to have 1 opinion piece in the newsletter.
· Suggested by Judd that there be a disclaimer that the opinion of the author is not necessarily the opinion of CAN.
· 3 people on board volunteered to have Beth contact them if she is unsure of whether to include the piece. (Alison, Judd, Roman) 

8. Next Member Meeting
· When and who will be coordinator
· Who will be the speaker
Request from Phil Whitelock to make a presentation on Violence Prevention in Schools
· Judd Vickers will do the coordination. He will check if the library is available for something during the week of October 23.
· Suggestion for Guest Speaker in October is Brett Summers
· No date set for the December Member Meeting
· Suggestion for Guest Speaker is Amanda Kidd from Four Eleven Kitchen in the Packing House.
· Four Eleven Kitchen is a commercial kitchen where “Foodpreneurs”, as Amanda calls the entrepreneurs that rent her space, cook and offer pop up restaurant meals that are advertised by Four Eleven Kitchen. Four Eleven offers a host of other events such as cooking classes. Amanda is also working with partners to establish a kitchen staffing training program – a job opportunity for Cambridge youth.
· Alison will coordinate this meeting and talk with Amanda Kidd
· Because it is the holidays, thinking of having it at the Packing House and catered by Four Eleven Kitchen\

9. Board Members extending to next year – a commitment is needed. Up for election are (Corrected by Judd Vickers on Sep 26):
· Chuck McFadden, President
· Dave Thatcher, Treasurer
· Alison Kennedy, Secretary
· Mary Ellen Jesien, at large
· Donna Tower, at large
· Brad Rice, at large

Since the meeting on September 24:
· Dave Thatcher has resigned 
· Donna Tower has resigned
· Andre Duerinckx has agreed to be the Website Administrator (Cambridgecan.org)

Mission Statement
 The Cambridge Association of Neighborhoods (CAN) is a community organization whose mission is to encourage and assist all community members in being good neighbors. CAN works to enhance the safety, quality of life, and well-being of our residents. It promotes safe streets, code-compliant housing, cultural and social events, and community involvement in our city. It is open to renters and homeowners alike.

Notes recorded by A. Kennedy, Acting Secretary

