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MEETING OF THE BOARD OF DIRECTORS
AGENDA
NOVEMBER 13, 4:00 PM CAMBRIDGE CITY COUNCIL CHAMBERS
Angie Hengst, Pres., Tim Crosby, Planning Committee, Frank Nar, Finance Committee, 
Mike Rienz, state appointee (virtual), Gaver Nichols, city appointee (virtual), 
Bernard Breathwaite, city appointee (virtual), 
Glenn Steckman, city mge, Jerry Jones, county mgr, Tracy Ward, (CAO)


CALL TO ORDER, ROLL CALL & CONFIRMATION OF QUORUM


I. APPROVAL OF AGENDA
· [bookmark: _Hlk214694473]Board members approved the agenda
 
II. APPROVAL OF MINUTES
October 2025 Regular Meeting
· Board members approved the October minutes
 
III. COMMITTEE REPORTS

A. Executive Committee: Angie Hengst - Chairperson
1. Natalie Chabot Resignation
· Angie Hengst read the resignation letter from Natalie Chabot. She resigned for personal family reasons that will no longer allow her the time to commit to CWDI
2. Tracy Ward - New CAO
Ms. Ward was introduced and said a few words. She is excited to be part of CWDI 

B. OCC: Angie Hengst - Chairperson
1. Partner Meeting
· The quarterly Partner meeting was held Wednesday, Nov 12, at 6 PM in county council chambers. In attendance were Tom Hutchinson and Johnny Mautz. Meeting is available on townhallstreams.com under Dorchester County, MD.


C. Finance Committee: Frank Narr - Chairperson
1. YTD Financial Statements Thru September 
CWDI
· Cash position in CWDI - $642,000
· Receivables $633.000
· Received $159,000 from EDA in October before gov’t shutdown
· Still expecting $270,000 from EDA 
· Current Payables $14,000
· Income Statement $164,000 on Sept 30 (just shy of $169,000 which includes docking fees which were not known about at the time)
· Showing a deficit of $92,000 (covered by property proceeds from last year) for 2025 operations
· Well within our projections from last year based on cash flow
· Expect to have a surplus of $19,000 by end of year. This takes into account the expenses for the new CAO.
                                     HOLDING COMPANY
· Owe $161,000 – most of this is to Earth Movers (general contractor for Promenade) and Lew Oliver Design/Development
2. Use of Property Sales Proceeds Report to City/County – October
· How spending money since legal proceedings
3. October/November Disbursements
· Board members approved Oct/Nov Disbursements and Payable in Holdings
· $36,000 approved for CWDI since last board meeting; $42,000 approved for Holdings
4. 2026 Operating Budget
· Will present at December’s meeting
· Need third check signer to take Ms. Chabot’s place – Tim was chosen because he is local
· Board members approved YTD Financial Statements


D. Planning Committee: Tim Crosby - Chairperson
1. Promenade Update
· 95% finished visually with Promenade. 
· Landscaping completed
· Promenade was built to carry the weight of emergency vehicles
· Interjection by Mr. Narr: Even though 95% finished, there are other things to be done on the administrative side to close out a grant. 
             
2. Design Guidelines Update
· Were hoping to be done W/E Nov 14. 2025.
· City Planning Department has given CWDI things to incorporate into their design guidelines.
· Lew Oliver actively involved.
· Involves a lot of drawings.
· The design guidelines show what the architecture should look like. Will give the brokers an idea of what we want in layout, unit type and density.


3. Commercial Broker Update 
· 4 Brokers have shown interest. 
· One is local in Talbot County. 
· Have or are receiving their bids but are not publicizing at this time because they do not want each other to see what other brokers bidding for project.
· Wanted to start interviewing brokers week of Nov 17, 2025.
· Brokers will be selected by Wed, Nov 26, 2025.

4. Hotel Update
· Hotel is Pinnacle from Salisbury.

· CWDI has gotten very detailed information from Pinnacle about what hotel will look like.
· Plans for a rooftop restaurant and substantial wedding venue.
· Architecture and décor deemed outstanding.
· Dorchester County specific activities is being developed for guests just as the Hyatt Regency prepares for their guests.
· Detailed site plan will be submitted that will show the building situated on the 2.8 acre site.
· There will be an amendment to the purchase package which says the hotelier will do what he says he will do.
· The hotelier has chosen the brand Hilton for Cambridge Harbor.
· After the November 13 board meeting and CWDI board approved, the designs of the hotel can be shared publicly.

5. Infrastructure
· Biggest challenge is the infrastructure.
· Includes water and sewer underground but also new streets, fiberoptics, lighting etc.
· We are working on the design development documents with Morris Richie. Due Jan 1, 2026.
· The estimates on the design development documents will be the costs that the infrastructure will be built.
· Hope to be able to share with partners 
· Phases of the infrastructure project
· Comprehensive  $ amount of infrastructure costs by Jan 1, 2026

PUBLIC Q&A
· Jim Brady: Is there any hotel that is ready to buy? Answer: There is the Hotel Flag and the Hotel Brand. The flag is Hilton. There are a lot of brands under Hilton. I am not at liberty to say what the brand is at this time because it has not been finalized. The hotel will not be owned by Hilton. Pinnacle will own and operate the hotel. It is much like a franchise. Hilton will exercise a lot of control over the project.
· Alison Kennedy: There will be a new pump station, correct? Is the Trenton St. pump station involved at all? Answer: Yes, there will be a new pump station. The Franklin St. pump station services the waterfront currently. The Franklin St pump station can only provide service to Phase 1A of the project, west of Franklin St. To service the rest of the project, a new pump station will be built on the Dorchester side of the project. The new pump station is smaller then the Trenton St one and cost is around $1M. It is not like the Trenton pump station which services a good part of the city. 
Will the existing infrastructure support Phase 1? Answer: The old infrastructure is not very viable – existing sewer/water pipelines are old and insufficient. Sprinkler and water lines are not long enough. CWDI is trying to avoid cutting into the new roads for the next 20 years so the old infrastructure will be replaced.
Dylan Crosby: Have you started looking at other businesses to be in Cambridge Harbor? Answer: We will use the commercial broker working with us to find the businesses. We will have final say.
Jim Brady: The city covenant states that you have 60 days to present to the public a summary of developer proposals. Will you be doing that with the broker, will that be skipped or how will that work?  Answer: That was intended to be handled on the development side. That is what we did when we put out the REOI. We summarized 
what the developers presented. Once the offering memorandum goes out, we can categorize the proposals.
On the P&L side in financial documents, what is in the $1.8M hard costs?$1.8M consultant costs? Answer: The Promenade is the hard costs. The consultant costs are the design development consultant costs.


IV. NEW BUSINESS/ BOARD MEMBER OPEN COMMENTS
Tim Crosby: What is the process to fill Natalie Chabot seat? Answer: The city council members will be deciding that. Looking to the beginning of the new year to publicize the position and collect resumes.
Angie Hengst: Just a comment about the county board seat up for renewal -  According to the bylaws, 2 people on the county council, myself and Gaver Nichols (from CWDI) will get together as members of the Appointment Committee, collect resumes and discuss.  

V. CLOSED MEETING CWDI is not subject to Maryland's Open Meetings Act. However, In deference to our public partners we voluntarily declare that
CWDI will enter into Closed Meeting based on Open Meetings Act Exceptions.

VI. ADJOURN 4:46 PM
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