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                                                           Unofficial CAN Notes                                                           
                                                           City Commissioners Meeting
                                                            Monday, November 10, 2026
6:00 pm
                             Ward Commissioners 1,2,3 and 5 present; 
Ward 4 Commissioner virtual, Mayor present, City Manager present

Agenda
1. Mayor and Commission to approve or amend agenda as presented.
[bookmark: _Hlk213787581]Council Action
Motion to approve Agenda as presented and seconded. Commissioners voted in favor, 5-0.

Presentations from the Approved Guest   
2. Attorney Mike Dodd
· Presentation Topic: Honor His Late Grandfather Legacy as the City’s First City Engineer and Director of Public Works: Request for Commemorative Naming of Public Facility
· Mike Dodd paid tribute to his late grandfather and his significant contributions to the city of Cambridge.
· Steve Dodd talked about his father, Robert Dodd and how his family came to the city of Cambridge from Baltimore. Steve Dodd worked as a Planning Director for the County. 
· The Dodd family would like to have the Public Works Building on Washington St named after Robert Dodd.  
Discussion
All commissioners offered compliments and thank yous, for the big investment that the Dodd family, and particularly Robert Dodd, contributed to Cambridge.
Mayor ended the discussion by saying that the consensus of opinion is to honor your request. We will investigate what process we must follow to do that.

Consent Agenda
3. Veronica Taylor, Executive Director of Groove City Black Heritage & Culture Group is seeking to hold “Christmas on Pine” on Saturday December 13, 2025, from 3pm-9pm in the 600 Block of Pine Street. Rain date of Friday December 19, 2025, from 6pm-8pm. Please refer to application for additional information.
4. Bill Christopher, President of Dorchester Chamber of Commerce is seeking to hold “The Cambridge Classic Powerboat Regetta” from Friday May 22, 2026, through Sunday May 24, 2026, from 10am-6pm at Gerry Boyle Park at Great Marsh. Please refer to the attached map, application, and fire emergency plan for additional details.
5.Extra Mile Proclamation, Honoring Volunteerism - Mayor of Cambridge, Maryland do hereby proclaim November 1, 2025, to be Extra Mile Day. I urge each individual in the community to take time on this day to not only “go the extra mile” in his or her own life, but to also acknowledge all those who are inspirational in their efforts and commitment to make their organizations, families, community, country, or world a better place.
Council Action
Motion to approve Consent Agenda as presented and seconded. Commissioners voted in favor, 5-0.

Ordinances for First Reading
6. ORDINANCE NO. 1259 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND DECLARING CERTAIN REAL PROPERTY OWNED BY THE COMMISSIONERS OF CAMBRIDGE LOCATED AT 632 DOUGLAS STREET, SHOWN ON TAX MAP 302, GRID 16 AS PARCEL 2622, LOT 4, TAX IDENTIFICATION NO. 07-168365 TO BE SURPLUS AND NOT NEEDED FOR ANY PRESENT OR FORESEEABLE PUBLIC USE, APPROVING THE SALE OF SUCH PROPERTY TO MYISHA JOHNSON FOR THE SUM OF $225,000, AND AUTHORIZING THE MAYOR AND THE CITY MANAGER, OR SUCH OTHER CITY OFFICIALS AS MAY BE APPROPRIATE UNDER THE CIRCUMSTANCES, TO EXECUTE ALL DOCUMENTS AND TAKE ANY AND ALL OTHER ACTION NECESSARY TO EFFECTUATE SUCH SALE; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO THE SALE OF SURPLUS REAL PROPERTY IN THE CITY OF CAMBRIDGE
Read by Patrick Thomas, City Attorney
a. Council Agenda Report from Housing Programs Manager, Ed Crosby

· Staff has worked with the City Attorney who prepared an ordinance to include a contract for sale as an exhibit for 632 Douglas Street. 
· A public notice Ad is running in the Dorchester Star from November 7th through the 14th. The Second Reading, Public Hearing/Comment, Vote for Contract Acceptance will be held on November 24th, 2025.
· In an effort to allow the agent to move the buyer offer forward through the loan approval process and not to create an additional, delay the city has agreed, by way of third party acceptance, to the buyers contract with the conditions that final contract acceptance is subject to approval by ordinance of the City Council accordance with the Charter of the City of Cambridge and the laws of the State of Maryland. If passed, the ordinance will take effect immediately following passage.
· Part of the contract with Myisha Johnson allows the city the right to repurchase the property if the owner gives up the ownership before 10 years. This is to ensure that the home does not fall into the hands of someone who wants to turn it into rental property. The city would like to encourage and promote home ownership in Cambridge.


ORDINANCE NO. 1260 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND AMENDING CHAPTER 8 (HEALTH AND SANITATION) OF THE CODE OF THE CITY OF CAMBRIDGE, MARYLAND FOR THE PURPOSES OF ENACTING A NEW § 8-25, ENTITLED “BRUSH, WEEDS, AND OBNOXIOUS GROWTH” AND AMENDING OTHER PROVISIONS THEREOF FOR CONSISTENCY THEREWITH; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO HEALTH AND SANITATION IN THE CITY OF CAMBRIDGE.
       Read by Patrick Thomas, City Attorney
a. Council Agenda Report from Assistant City Manager, Brandon Hesson
· Staff continues to envisage a Vacant Property Registration and inspection program for both vacant and non-owner-occupied properties. 
· Looking at efficiencies in the Building and Safety Services Department to make good use of the staff member’s time. 
· Code Enforcement staff spends too many man hours on documenting and issuing violations for brush, weeds and obnoxious growth on unoccupied property.
· 611 of these violations are written on repeat offenders of this code.
· 309 of these are on properties that received more than three of these in the calendar year.
· We are asking the commissioners to consider text amendments to Sec. 8-6 of the city code. 
· These amendments are intended to clarify the role of owners and the city, eliminate any notices of violations after the second notice of a calendar year, and allow these violations to become liens on property. 
· In the 2024-2025 sample year used in the report, these text amendments would have pushed 144 more violations directly to abatement after a second notice. 
· This returns nearly two weeks of full-time code enforcement man hours to other efforts in the city.

8. ORDINANCE NO. 1261 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND TO AMEND THE CITY’S UNIFIED DEVELOPMENT CODE FOR THE PURPOSES OF PROVIDING THAT CAFES AND COFFEE SHOPS, COMMERCIAL RETAIL SALES, SERVICE, AND REPAIR, AND PERSONAL SERVICES, SUCH AS SALONS AND BARBERSHOPS, SHALL BE PERMITTED USES SUBJECT TO CONDITIONS IN THE DOWNTOWN/WATERFRONT DEVELOPMENT DISTRICT – GATEWAY SUBDISTRICT AND DEFINING TERMS ASSOCIATED THEREWITH; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO LAND USES IN THE GATEWAY SUBDISTIRCT IN THE CITY OF CAMBRIDGE.
Read by Patrick Thomas, City Attorney
a. Council Agenda Report from Director of Planning, Brian Herrmann
· At their October 7th meeting the City’s Planning Commission heard a proposed text amendment that would add three new land uses to corner lots that are located on Maryland Avenue within the Gateway Subdistrict. 
· The item was brought by Attorney Victor Laws on behalf of David Wallace, the owner of 201 Maryland Avenue. 
· The item was passed by a vote of (5-0) and was forwarded to City Council. 
· The 3 new conditional land uses on corner lots along Maryland Ave are: 1) café  2) coffee shop  3) commercial retail sales, service and repair.
Resolutions for Second Reading	
9. RESOLUTION NO. 25-13 A RESOLUTION OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND TO ESTABLISH FORMAL POLICIES AND PROCEDURES FOR INVOCATIONS DELIVERED AT THE BEGINNING OF CITY COUNCIL MEETINGS.
a. Second Reading – Read by Patrick Thomas, City Attorney

Public Hearing
· Steven Hackett, Chaplain to the Police Dept – thinks it is important to have prayer as part of the city council meeting 

Council Action
Motion to adopt Resolution 25-13 as presented and seconded.

Discussion 
F. Stout, Ward 3 – My personal feeling is there is value in this. I have heard from constituents that have a different take. Their viewpoint needs to be respected. I think the city business should start at 6:00 PM. If we have a 5:15 work session, we should start at time indicated. We certainly could have an informal gathering before the meeting begins to get our heads in the proper space.
S. Lewis-Sisco, Ward 2 – We could talk a long time about this subject. Everyone on this council knows that I am guided by my spirituality. This is not preferring one religious denomination over another. We have seen the County Council begin their meeting with prayer. I appreciate the intention and effort that went into this.
Mayor Cephas – Our state representatives start their meetings off with prayer. Our county council does as well. What makes this council any different?  This is where I take a stand. If you have nothing guiding you, what is guiding you? Are you operating with power that you think you have but you don’t have. This is a chance for us to come together in a unified voice. I am fed up with this community and the silent warriors that go through their commissioners. Where are they? Answer: F. Stout, Ward 3 – I don’t know that they were against it… 
Mayer Cephas: It sounds like they were against it. I will say again, if the county has prayer as its business, we can have it as part of ours. When the meeting starts at 6:00 PM there is prayer and it is business. It will be on the Agenda as part of the meeting. This is where I take my stand. If you don’t stand for faith, if you don’t stand for unity, what do you stand for? Exactly, no response!
S. Cephas, President and Ward 4 – Listed all the cities around Cambridge that have prayer as part of their meetings. We don’t have to be the same denomination. You can pray to your higher power whatever that is. We need prayer in Cambridge. Tired of people against things but never showing up to voice their protest. We always know when CAN doesn’t agree with something because they show up. I guess we are doing something right because they did not show up for this.
S. Lewis-Sisco, Ward 2 – Thank you, Mr Stout for bringing this matter forward from your constituents. The vote will be what it will be. We can always have our prayers before 
the meeting.
Mayor Cephas – No! There is so much hate and violence happening here. We need prayer. During COVID, Chaplain Hackett walked the streets praying. I walked with him as did others. We did this and the violence stopped. It stopped! This is a lifestyle. (To F. Stout): You worked for the county and they do it. The state has their prayers too. Those that are against it, I don’t hear it, I don’t see it and we will have our prayers at 6:00 PM. I don’t care if I am led out of here in handcuffs, I meant what I said and you can twist it anyway you want. Are there any other comments or are we ready for the vote.
B. Roche, Ward 5 – Yes, Madam Mayor. I don’t think Commissioner Stout deserved those words said to him. I think his point is valid. We are mandating this and making it part of our code. I don’t know if the county and the state have this as part of their code. It might just be part of their tradition. I am glad that the Resolution 25-13 is written to open it up to all faiths. It was first presented in that way and I appreciate that but the defense of it does not sound like that. What he said was simple. It wasn’t to negate anything that anyone said. Twice a year, the city will reach out to the faith community to get those that want to give an invocation can get on a schedule. The moment of prayer could easily be scheduled at 5:50 PM and people made aware that if they want to participate, they can do so in the minutes preceding the meeting. What Commissioner Stout makes perfect sense to me. He I happen to know that he is a minister so that should say something about his personal feelings.
Mayor Cephas – This is not Commissioner Stout’s Resolution. I will repeat what I said. The prayer moments will start at 6:00 PM. Are there any more comments or are we ready to vote?

Council Action
Motion for Resolution 25-13 amended to state that it will be part of the city council agenda, starting at 6:00 PM with a maximum length not to exceed 5 minutes and seconded.

Commissioners voted in favor, 4-1 (1 No vote, Ward 5 Commissioner B. Roche).

Ordinances for Second Reading - None

Old Business
10.       Consultant Services Agreement, Strategic Programs Development LLC
City Manager Glenn Steckman
· Contract to extend Larry White of Strategic Programs Development’s work on the Flood Mitigation/Cambridge Resiliency Project. 
· The commissioners had asked that some things be added to this contract when it was last presented on 10/06 – (e g start and end date, progress given periodically, sewage/storm water issues addressed and given high priority)
· Period of performance from Sep 1, 2025 – Oct 1, 2026 (this changed to Sep 1 2025 – Aug 5, 2026). 
· City manager looked for more definition on the work relationship between city and Strategic Programs and couldn’t find any.  Mr. White said the process was always informal going back 6 years.
· With a contract in place, it will meet audit standards.
· The FEMA grant money currently approved is only for design, not construction.
· The amendment addresses the change that the storm water issues are addressed first as asked for by commissioners. 
· The next phase will be construction of the berm.
· The last phase will be the construction of the living shoreline. 
· All this is covered by federal funding through MDEM (FEMA money comes through this department).
· City manager encourages commissioners to adopt the amended contract.
· We will need to adjust the timeline for the FEMA grant.

  Discussion/Questions
B. Roche, Ward 5 – I propose to adopt the motion with some proposed amendments. Thank you for putting in the service dates. I would like to see an amendment put into the consultant contract that is subject to renewal. There is an extension date in the FEMA contract of August 5. I would like to see the consultant contract service dates line up with the dates on the FEMA grant. In addition, I would like the council to receive a tally of property owners along the waterfront; to include those in favor, those opposed and those unsure at recommended intervals.
G. Steckman, City Manager – I have no objection to that but sometimes those numbers can be misleading. There have been instances where people say they have not talked to Larry White about the flood mitigation plans but they have talked to a Bayland consultant that is on the team.
B. Roche, Ward 5 – I understand that but I think a tally supplied at intervals is a fair request.
L. White – FEMA grant money was pledged for a 4 year period. We did not get our first payout until 2023. It was extended for another year. That will get us through design and will end Aug 5, 2026. 
We are working right now on talking to all residents along the alignment and directly impacted. These meetings have been one-on-one and Bayland has been assisting with this. We have has virtual meetings with some. We have modified the design based on all that input. Now we are going back to those residents. We have had discussions with some about the design around piers. We are now going back to the residents with the modifications to the design. We are documenting all our discussions with residents. We have to do this because the residents have to sign the permit.
B. Roche, Ward 5 – Then it should not be a problem with my request and adding that we get an updated tally of residents’ responses on an agreed schedule.
B. Summers, Ward 1 – I think you should present a legally binding document and get their signature after the discussion. They can say they are in favor at one time and then not commit. 
L. White – It is more than that. We need to have them sign an easement and an agreement. They must sign the easement as well for access to do the construction needed and maintain it. We will be working with the city attorney on those documents. At this next round of meetings, we will explain to the residents what is coming. I don’t know if we will have anything for this particular meeting but we are looking at January 2026. We will be bringing the residents up to speed and preparing them to expect to sign legal documents. Everything, as I said, is being documented on these one-on-one sessions, We know we have to get everyone on board.
B. Summers, Ward 1 – It seems to me it is critical that we need to do this sooner rather than later. We have already spent $900,000 out of the $1.7 million on design. We now have a design that everyone can understand. We should be able to start getting people on board by signing an agreement.
G. Steckman, City Manager – I am not so sure I agree with that because it is just design.
L. White – We are tweaking the design often.
B. Summers, Ward 1 – Before we go and spend even more money, shouldn’t we get a signature on the overall design (that allows some tweaking).
G. Steckman, City Manager – The rules of the grant say we must complete the design. It is very possible, we may have to go back and re-sell this to the residents before the design phase is finished.
L. White and City Manager – The easement document, once signed, seals the deal for construction. 
L White – We are 30% in our design phase. We will be at 60% at the end of the calendar year.
Mayor Cephas – Can you wait a moment Mr. White while Mr Roche finishes his motion.
B. Roche, Ward 5 – The discussion clarified a lot. How often would you be updating the signatures collected on easement documents?
L. White – We have no set date for the documents to be signed at this point. Because of the holidays, we will probably not meet with the residents until January. We are going to have a couple of public meetings in December. People wanted to see the dimensions of the berm and other design features and how it will affect their view. A physical model will be on display in Longwharf the first 2 weeks in December.
G. Steckman, City Manager – The commissioners want a report from you on the progress of talking to residents (yes-no-unsure).
L. White – I can give you a monthly update.
B. Summers, Ward 1 – Again. I stress sooner rather than later.
L. White – We will have to have people to sign off at some point so we can get the permits. I don’t have an exact date but sometime in April/May 2026 timeframe as a ballpark time period. 
B. Roche, Ward 5 – I want it made clear in the contract that the focus will be on passive infrastructure and minimizing maintenance burdens on the city. I am really worried because of the complete fail of the dykes in New Orleans which they had spent a lot of money on. You said that passive infrastructure is best practice now but it should be in the contract as such. Also the contractual agreement should include a meeting with Emergent Management, Caitlin Whiteleather, Del. Tom Hutchinson, City Manager, City Engineer and at least 2 commissioners to talk through and analyze those FEMA funds to see if they can be used for a strong focus on the sewer infrastructure and the impacts to that. I don’t expect the grant to fund that but your project is doing a lot to help the situation with the city sewer problems. I think your contract should reflect that that is an important feature of the design in the flood mitigation project.
L. White – The current FEMA money won’t work for that but there are other grants.
B. Summers, Ward 1 – If I could interject. At our last work session (10/20), we talked about how you could redirect grant money that was supposed to go towards something else. Secretary Strickland said to talk to MDEM, Caitlin Whitleather. This morning, Del Hutchinson, myself and Caitlin Whiteleather and her staff had a virtual meeting. We talked about the funds and how they can be used. Phase 1 funds have to go towards Design and Phase 2 has been approved but not rewarded for about $17m. I  would like to have a meeting with the appropriate parties on all sides to see if we can come up with a plan to meet our current needs with the flooding issues/city sewer issues and pump station issues. I know that doesn’t necessarily fall in line with your plan for the flood mitigation funding timeline.
G. Steckman, City Manager – I want to say something because I am boiling right now. The city staff has been reaching out to these various organizations, to the state, dept of housing, the congressman and his staff, the senators and amazingly, they never remember our conservations! You say you had a meeting today that did not include the city manager or key city staff members. That’s not right! That is not following our charter. This is a city manager/council form of government. Things must go through the city. We have talked about the Trenton St pumping station, we have talked about the problems of Water St trying to get this money. What has happened? The promise of the fire truck has been walked back. These projects are 5-15 years old! The city staff has made significant progress over the past couple years on these things. I don’t know why this community does not understand that. Yes, we are reaching out to these departments and organizations. This is giving the impression that we are not. I would like everyone to help but it would be nice for the professional staff to be included in these discussions. 
B. Summers, Ward 1 – Caitlin Whiteleather did not indicate that she had talked to anyone on the city staff. at the preliminary meeting this morning. That is why I would like to have a meeting with city staff at the table and other key players.
G. Steckman, City Manager – I want as many people at that table as we need. I do not want the people of this community that are utility payers to have to shoulder the burden of of $4.6m to fix the Trenten ST pump station.  It would be about a $3/month rise in prices.
This community is always waiting to have someone fund our needs. What ends up happening is the project never gets done. 
B. Summers, Ward 1 – But this grant money redirection could help pay for some of those costs.
G. Steckman, City Manager - The community complains about the visible sewer issues.  People then go out to companies to design a solution but the city is looking for a permanent solution for the Trenton Pump Station issues not a band-aid. Everything cannot be paid by someone else. We have a 1% loan towards that $4.6m if we want to go forward with it or there are ways that we can pay for it internally. It is the same thing with the Interceptor. We know that it will be roughly a $3m project. Again, the state is in favor of us fixing it but it is a grant/loan project. I told everyone here, we transferred that money to the Trenton St Pump Project, As I told you before, if there is a priority number 1, it is the Pump Station. If it fails, we will have bigger problems. I apologize for speaking out like that. I normally don’t do that but my level of frustration is very high right now. 
L. White – As part of our scope right now, we are looking to do an upgrade on the sewer water because some of the pipes are undersized. We are also looking at the Interceptor Connecter along Hambrooks Blvd. We are looking for another grant for a back up to FEMA.
B. Roche, Ward 5 – It’s great that you are already doing it. I just want to articulate that in the contract.
B. Summers, Ward 1 – Is there any updated budget amount on this? The last amount given is about 5 years old (approx. $17m). Now that you have a lot more information on scope, can we get a more accurate budget amount?
L. White – Can provide budge update report quarterly.
S. Lewis-Sisco, Ward 2 – Something is stated in the contract about operational costs but I don’t see any reference to public outreach.
B. Roche, Ward 5 – It would be good to articulate that in the contract.
G. Steckman, City Manager – The group understands this is important. We meet every Monday. I have talked to them about getting posters out in Spanish and having meetings in other parts of the town. We want to get the word out to the community that this project will benefit everyone in the town not just a small group of people.

Council Action
Motion to adopt the contract with Strategic Programs Development with following amendments1) Start date Sep 1, 2025 and date for renewal should be Aug 5, 2026 (to align with FEMA extension date) 2) Under project schedules and deliverables – provide a written monthly report on waterfront property owners’ responses and in-person quarterly report on such. 3) Provide passive infrastructure design to reduce burden of costly maintenance by the city 4) meet with city manager and staff, MD Department of Emergency Management (MDEM) and other appropriate personnel to try to meet our immediate issues with our sewer infrastructure 5) Updates on project costs submitted quarterly 6) the consultant will work with the city to ensure that public outreach will occur regularly and the underserved parts of the community will be informed (e.g. Notices posted in Spanish, meetings held to update community in all parts of the town to inform about project benefits for everyone) and seconded. 

All commissioners voted in favor of the amended contract with Strategic Programs Development, LLC, 5-0.

11. Amendments to FEMA Grant Agreements (for flood Mitigation Project)
a. City Manager Glenn Steckman.
· FEMA grant was extended  another year. New end date is August 5, 2026 (see above).
Council Action
Motion to adopt amended FEMA Grant Agreement to new end date of August 5, 2026 and seconded. All commissioners voted in favor, 5-0.

New Business     
12. Proposed 2026 Council Meeting Dates and City Holidays
a. City Manager Glenn Steckman
· 2026 Holiday Schedule presented to commissioners
· City council meeting dates given to commissioners.  The budget work sessions are scheduled every other Monday, where possible, so commissioners can plan their time.
· Working to make it so the commissioners will be able to pass the budget on May 18, 2026.
Council Action
[bookmark: _Hlk214216984]Motion to adopt Holiday 2026 schedule and seconded. All commissioners voted in favor, 5-0
Motion to adopt city council meeting 2026 schedule and seconded. All commissioners voted in favor, 5-0

Meetings
All meetings read and posted on city website.  

Public Comment
1. Glenna Heckinthorn – School St – House looks over Lot 9 next to Pinks Pond. We reside in the county. Ms. Heckinthorn asked questions about Lot 9 because has heard that there would be 60 townhouses built on the property. She has also heard something about annexation and was asking about this. Also the water rights on the property. She read from a handbook about annexation.
G. Steckman, City Manager – 
· We were approached informally by a prospective buyer (single property owner) who was interested in getting 10 acres annexed into the city. 
· The houses surrounding this property would not have a vote because they are not being asked to be part of the annexation.
· There is an existing policy that does not allow water and sewer outside the city boundaries because there is no benefit of tax base. This was explained to the potential buyer and the realtor. They were sent over to city staff to discuss it. 
· We found out that the potential buyer presented plans at a county meeting. I have not seen it. 
· I have not seen the plans that were shown at the county meeting but was told they were drawings of 50-60 townhomes. 
· The preliminary discussions with the city only talked about 8 or 9 townhomes on the property.
· That parcel only has 1 EDU which means the county allotment is for 1 dwelling with water rights. A previous city council made this the policy. 
· The property is next to the city line.
· There has been no proposal given to the city to annex this property.
B. Summers, Ward 1 – So this will go to the Planning Commission?
P. Thomas, City Attorney – No. There has to be a petition to start the annexation process. It would be up to the council if it would go through or not.
G. Steckman, City Manager – This would be an annexation of one person. If the other homes want to join with him in the annexation, I would highly encourage that. We have high quality services and they would benefit from them. I am not so sure that part of our community believes that.	
2. Jeanette Pawlak Belvedere Av – Pleased to see the ordinance about maintenance. Understands the amount of manpower that takes. Suggests that the penalties be stiffer then they are right now. It could start out lower for those who made a mistake. The chronic offender’s penalties would go up significantly over a year old and include interest. Need to give people an incentive to abide by the rules.
3. Myasia Johnson – between addresses right now but Cambridge resident – Thanked the city for the HOW program because she is now a homeowner for herself and her children.
4. Wallace David Spedden – Academy St – Wants a civic improvement made on Academy.

City Manager Comments
Administrative Report from City Manager Glenn Steckman
· Dog Park at Cannery Park is almost finished. Fireplug to be added to dog park.
· Light poles painted on Malkus Bridge.
· Have been working on renewing signage to make it more welcoming to Cambridge, 
· We are making headway on the repaving of the streets. This is from a list that was prepared in 2017 based on engineer consultant findings. Since it has taken 7 years to complete this list, there are gaps. There are spots where repaving wasn’t required 7 years ago but now there is a need. Wayne Suggs and the city staff want to get a $400,000 budget for the coming year to address new repaving needs and ADA standards. 

Departmental Update, Grants - Council Agenda Report from Grants Coordinator, Tara Felts
· We are closing out grants acquired in 2017/2018 timeframe,
· We are reporting to our partners about finally getting these projects done which is complimentary to the job that city staff is doing. 
· As of September 30th, 2025, the grant portfolio spans 5 City Departments (Development, Public Works, Police Department, Marina, and Engineering) with the largest share of funding supporting community infrastructure and revitalization projects.

Dept Update, Finance - Council Agenda Report from Director of Finance Perry Peregoy
· 9% ahead of where we were in revenue collections last year.
· 5% ahead in spending money.
· City audit will come out in December and how we ended last year. Preliminary audit has reveled “no findings”.  City staff and Mr. Peregoy have done a good job on this.
Questions
· F. Stout, Ward 3- Asked Finance Director about Opioid Action Plan - the city will receive funds after file by June 1, 2026 for second installment. Finance Dept working with CPD. It is not a huge amount of money.
· F. Stout, Ward 3 - Repairs and maintenance on city sewer  – Cedar St. – Answer (Finance Director) That particular item was a budget buster. City manager commented that this line item was important.
· B. Roche, Ward 5 – What’s happening with the Skateboard Plaza grant? I know there were issues. Answer (City Manager): Question is do we take $15000 out of city funds to design the skateboard park? That design will help us in our presenting our case to the other funders. I know it has been a long term promise to the community and I want the community to know that our commissioners are keeping their word.
· City Manager comment – taking about 8-10 ft off the top of the chimneys at Cannery Park so we can do an engineering assessment. This is for the next phase of the grant and we can go out and bid. Will not taking down chimneys. The parts taken off will be put back.
Mayor and Commissioners’ Comments	
Comments made by Commissioners on discussions made during the meeting. Also included were meetings and events attended by the commissioners.
Adjourn 8:27 PM


	
 Notes taken by A. Kennedy, CAN Member
