CWDI Board of Directors Meeting Notes, December 18, 2025 – by Sharon Smith, CAN

Present: Angie Hengst – President, Michael Frenz – VP (remote), Frank Narr, Tim Crosby, Gaver Nichols (remote), Bernard Brathwaite (remote), Tracy Wolfe - CAO, Glenn Steckman - City Manager, Jerry Jones - County Manager

Executive Committee -Angie Hengst
The Board has selected a commercial broker (!) whose identity will be announced when the contract is finalized.
CWDI plans to create a standing Design Committee to review proposed design plans for compliance with the Design Guidelines for each building application. Also, a covenant, which is filed in the public records, will be recorded with each deed.
Finance Committee – Frank Narr 
YTD October financial statements were voted on and approved. Use of property sales proceeds reported to the city and county for November. A preliminary 2026CY budget was presented for Board review, totaling $485K. A draft audit engagement letter with UHY has been created for the 2025 audit.
Planning Committee – Tim Crosby
The Design Guidelines are in their final edit.
An agreement with the hotelier with a target date for signing in October 2025 is still being negotiated.
The promenade is 96% complete, pending installation of tables and chairs.
The infrastructure design is planned to be completed in 2026 Q1.
Lacy Summers of HUD contacted CWDI, proposing to create an “Opportunity Zone” to boost investor engagement through state tax breaks and other incentives.

CWDI meetings can be viewed on Townhallstreams.com.
