Dorchester County Council Meeting Notes December 16, 2025, – Submitted by Sharon Smith, CAN
Present: George Pfeffer, President; Mike Detmer, Vice President; Rob Kramer, Jr; William Nichols; Ricky Travers; Jerry Jones, County Manager; Charles MacLeod, Attorney; Irene Barnes, Administrative Specialist. 
A Closed Session was conducted from 5:00 until 6:pm, as always. The Open Session was conducted from 6:07pm until 7:00pm.
The Consent Agenda, composed of four items, passed without discussion.
Commendations.  Grant Day was recognized for having completed the Registered Paramedic Program, entailing 1200 hours of study.
The Department of Corrections presented the County Council and City Manager with a plaque of appreciation for the support given to the Corrections Office
Presentation.    County Strategic Planning Process, IIG, Frank Grossman
The County is undertaking a strategic planning process, facilitated by Integrated Impact Group “Every Voice – Shapes Tomorrow.”  Look for Town Halls and a survey during January to obtain county-wide input. There will be a county website link to the documents and schedule as the process unfolds. IIG recently completed the Dorchester County Public Schools 2025-2028 Strategic Plan.
Hearing.  A public hearing was held on Resolution 684 to connect 12 county properties to City water and sewerage services based on a new MOU. Resolution passed on a 5-0 vote with no public comments. 
Action Items. The following five items were moved and approved by the council. 
A. Bid Award Recommendation – Litter Removal Services – Solid Waste  Bid award recommendation of Solid Waste for the proposal request entitled, Supplying the Dorchester County Solid Waste Litter Removal Services, funded by its FY2026 Operating Budget 
B. Poll Confirmation(s)  Consideration of the Council to confirm its decisions in the interim of meetings, via poll, to: o Approve an increase to the L-Gem grant application amount from $1,189,586 to $1,375,000, which will increase the County match from $62,610 to $72,368, by a 3 to 0 vote o Approved the submission of a $80,000 Resiliency through Restoration Initiative grant application, through the Department of Natural Resources, for the Elliott Island Shoreline Protection Design at Wharf Road project, with no match requirement and a grant award period of 24 months, by a 5 to 0 vote 
C. Fiscal Year (FY) 2027 (July 1, 2026-June 30, 2027) Budget Discussion  Preliminary discussion of the FY2027 budget process in preparation for the Council’s Goals & Priorities Discussion scheduled for January 6, 2026
D. Public Works grant application for the Hoopers Island bridge engineering services 

Comments
All councilpersons wished everyone a Merry Christmas and Happy New Year.
Councilman Travers commented favorably on last week’s annual MaCo (Maryland Association of Counties) meeting, benefiting from sharing information with other county’s officials and state department heads. He congratulated Councilman Lenny Pfeffer for being selected as the First Vice President of MaCo. 
Councilman Detmer participated in Farm Bureau meetings last week, as well as attending MaCo. He commented on a “massive solar field” planned for Linkwood. January 14th begins the State legislative session. Mr. Detmer proposed an RFP for the county to engage a county lobbyist for state legislative sessions, moved and approved 5-0.

The above meeting is available on Townhallstreams.com for your viewing pleasure.

Dorchester County’s 2023 Financial Audit has been completed and audited! 
