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CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS

PUBLIC MEETING MINUTES

January 7, 2026 6:30 PM

CAN Meeting

Board Members Present: Chuck McFadden,  Judd Vickers, Roman Jesien, Mary Ellen Jesien, Sharon Smith, Alison Kennedy, Andre Duerinckx
 
New Candidates for At-Large Positions on Board present: Amy Craig, Lashon Foster, Sheila Jones, Chuck Fadely

Attendance: 45 members
Press: Star Democrat reporting; other members of the press present (Cambridge Spy, Radio Chesapeake)

CAN conducted Election before Guest Presentation by Chief Justin Todd
Ballots passed out to member attendees, filled out and given to Judd Vickers

Introduction 
Chuck McFadden, President of CAN, introduced Judd Vickers, Treasurer of CAN.

Judd announced Election results. CAN had 3 resignations from the board in 2025. There were enough openings to allow all new candidates on the slate to be elected to the board.

Chuck McFadden introduced Chief Justin Todd from the Cambridge Police Department.

Presentation 
Police Chief Justin Todd spoke to the Cambridge Association of Neighborhoods, giving residents insight into upcoming plans concerning mental health calls, license plate readers and more.

Todd began his presentation saying that during his 26 years policing in Cambridge, he has “seen a lot of good things, a lot of changes and a lot of challenges.” After the presentation, he fielded questions from residents.

CPD Plans for 2026
Residents were excited to hear that a partnership between the health and police departments is being established to provide an embedded clinician for about eight hours a week. The clinician will support officers and their families after major incidents and provide training.
Technology and communications funding will support additional cameras in high-crime areas and main thoroughfares, with four cameras being installed soon. Funding will also support license plate readers to assist in tracking suspect vehicles.

The department has registered with the Commission on Accreditation for Law Enforcement Agencies, a national accreditation process that involves a thorough review of all policies and procedures to meet national standards with a goal of achieving accreditation by spring of next year.

Mental health calls for service are up over 60% for the year, with a corresponding increase in situations requiring use of force. A key proposal for the upcoming year is to implement a co-responder system, partnering with a social worker to respond to mental health calls.

Citizens’ questions
After a Minneapolis resident was shot and killed by an Immigration and Customs Enforcement agent earlier that day, residents raised questions about the department’s relationship with the agency. Todd verified that CPD has no formal agreement with ICE and often learns of their presence in Cambridge at the same time as residents.

Residents were curious about if and how they can help with policing. Todd said participating in Neighborhood Watch programs and registering their Ring doorbell cameras with the department is an easy way.

Another resident asked about the frequency of camera monitoring. The city’s cameras are not monitored 24/7 but can be reviewed by detectives and patrol officers to investigate incidents.

Currently, the police department has 35 officers with two in the police academy and six civilian staff. The authorized level is 40 officers. Todd said they likely don’t have a full staff because of salary, the nature of the job and how busy Cambridge can be for officers.

The full 2025 end-of-year statistics will be given at the second City of Cambridge Council meeting in January, according to Todd.

A look back
Todd pointed to successes in 2025, such as the creation of the cadet program, introducing more surveillance cameras into the city, the creation of the drone program and that ShotSpotter alerts have continuously decreased since 2023.

“We’re able to backtrack through the cameras of the time that ShotSpotter alert went off, were able to track suspects, and that’s helped us on numerous occasions,” Todd said. “It led us to convictions in court.”
Additionally, a take-home vehicle program was successfully implemented as a recruitment tool. Significant pay raises were approved to improve officer recruitment, retention and morale.

The department has continued to engage the youth through programs like flag football and basketball and in partnership with organizations such as “All for Love” and the PAL program. Todd said concerns about juvenile crime are largely concentrated among a small group of 15 to 20 individuals. “The majority of the youth are trying to do the right thing,” he said.

The teen court program was implemented for minor first-time offenses, where peers determine punishments, which Todd said has received positive feedback from participants.

Notes taken by A. Kennedy, Secretary of CAN
