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City Council Meeting 
Monday, January 12, 2026
6:00 pm

                    Agenda

                     Presentations
· Presentation of Citations and Key to the City Honoring:
Link about the citations is below from the Cambridge Spy – Zack Taylor:

                                           Cambridge Honors Elks, Ironman - Cambridge Spy

· PowerPoint Presentation Topic: Hearn Building Update by Chase Powell, Green Street 
Link about the Hearn Building and Green Street is below from the Cambridge Spy – Zack Taylor:
                                          
                                  After Years of Delays, Hearn Building Project Advancing - Cambridge Spy

· Old City Hall Update and Easement Document
a. Council Agenda Report from Special Projects Coordinator, Cheryl Hannan

Project next steps and estimated timelines:

	Project (Funding Source) Scope
	Estimated
Start
	Estimated
Completion

	HazMat Remediation (LBI/DGS 2023) Remove asbestos floor tiles, caulk, pipe insulation; remove mercury thermometers; remove oil tanks and compressed air tanks. Will require removal
of some wall/ceiling plaster to access pipes.

	Issue RFP and Advertisement
	Jan16
	Feb 27

	Review Proposals and Award Contract
	Feb 27
	Mar 9

	Perform Project Work
	Mar 30
	May 15/TBD

	

	Clock Tower/Façade Restoration (MHT 2023/City of Cambridge) Repair/Replace decorative wooden components; scrape and repaint clock tower and front façade trim; restore the
door and awning to the roof; repair clock face structure.

	Issue RFP and Advertisement
	Jan 23
	Mar 11

	Review Proposals and Award Contract
	Mar 11
	Mar 23

	Perform Project Work
	May 4
	Sept 30/TBD


Two additional projects have been partially funded and are in the early planning phase. Our goal is to issue requests for proposals for these items after the two projects described above are underway.
As discussed, this is an expensive project, and the amount of current funding will not meet the goal of being able to re-occupy the building. However, with the administrative challenges behind us and the ability to start spending the awarded funding, we will be in a much better position to seek additional funding through grants and loans.

Council Action
All items on the Consent Agenda, including approval of signature of the easement agreement to allow the Old City Hall project to move forward, were approved by the Commissioners, 5-0.


Ordinances for First Reading – Both read by City Attorney, Patrick Thomas	

ORDINANCE NO. 1261 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND FOR THE PURPOSES OF AMENDING §§ 1-2 AND 1-15 OF CHAPTER 1 (GENERAL PROVISIONS) OF THE CODE OF THE CITY OF CAMBRIDGE, MARYLAND REGARDING TERMS DEFINED IN THE CITY CODE AND THE CITY COUNCIL’S RULES OF PROCEDURE, RESPECTIVELY, FOR CLARITY, CONSISTENCY WITH CURRENT PRACTICE, AND FOR MORE EFFICIENT ADMINISTRATION OF THE CITY GOVERNMENT; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO GENERAL PROVISIONS OF THE CITY CODE.

ORDINANCE NO. 1262 AN ORDINANCE OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND AMENDING CHAPTER 4 (BUILDINGS AND HOUSING) OF THE CODE OF THE CITY OF CAMBRIDGE, MARYLAND FOR THE PURPOSE OF ENACTING A NEW ARTICLE VIII ENTITLED “VACANT COMMERCIAL STOREFRONT REGISTRATION” PROVIDING FOR THE REGISTRATION OF VACANT COMMERCIAL STOREFRONTS IN THE CITY OF CAMBRIDGE, FEES ASSOCIATED WITH SUCH REGISTRATION, AND DEFINING

2

TERMS ASSOCIATED THEREWITH; PROVIDING THAT THE TITLE OF THIS ORDINANCE SHALL BE DEEMED A FAIR SUMMARY AND GENERALLY RELATING TO VACANT COMMERCIAL STOREFRONTS IN THE CITY OF CAMBRIDGE.
a. Council Agenda Report from Assistant City Manager Brandon Hesson

New Business	
· Land Bank Update
· Council Agenda Report from Housing Programs Manager, Ed Crosby
· PowerPoint Presentation from Brian White, eProperty/Innovations, LLC
Link about Land Bank is below from the Cambridge Spy – Z. Taylor:

                            Consultant Outlines Land Bank Plan for Cambridge - Cambridge Spy

· MOU of Agreement, CPD and Dorchester County Health Department, FY25 LEMHWA Implementation Projects, Embedded Clinician Services
· Grant was awarded to CPD for $120,000
· Memorandum of Agreement and grant that the Cambridge Police Department received back in early October, to assist the Police Department with providing access to services to support officers emotional and mental health through counseling programs, peer mentoring, as well as family support.
· Over the course of the last two months, we have been working to partner with the Dorchester County Health Department to provide Embedded Clinician Services to the officers of the Police Department to fulfill the grant. Within the attached Memorandum of Agreement, it details what the clinician will be responsible for and assisting with us as for as the infrastructure of the wellness program as well as other detailed information including payment arrangement. The agreement is set to expire on September 30, 2027 which is the timeframe that the funds for the grant will need to be spent.
· The Maryland Police Training and Standards Commission is tasking agencies to implement a wellness program for their agencies. I believe the grant awarded to our agency puts us on a fast track to providing the necessary services needed and also becoming a great example of an agency that puts its law enforcement officers well-being as a top priority.

Council Action
Motion to support the MOU for CPD and Dorchester County Health Department Collaboration and seconded. All commissioners approved, 5-0.


City Manager Updates the Commissioners on City Projects

Richardson Maritime Museum:
I met with Suan Usab and Natalie Chabot who provided me with an update on the Richardson Maritime Museum and future grant applications. I have attached a letter to these notes from them.
In February Susan Usab is requesting time on the agenda to provide you with an update on what is happening at the museum.
Shoreline Resiliency:
Larry White and his team will be meeting with you on January 26 to discuss progress on the project and their interaction with the property owners.
Funding Restored:
A federal judge has restored funding for the Shoreline Resiliency Project. Because this project proposal started in 2019 the cost estimates have increased by an additional estimate of $6-BM which includes contingency.
MDEM:
City staff met with MDEM officials to discuss future funding opportunities on wastewater and stormwater projects such as the wastewater interceptor project, Cedar Street Culvert, Trenton Street Pump Station and stormwater retention ponds
250th Birthday:
Unfortunately, funds were not budgeted for any street decorations or public building decorations for the country's 250th Birthday. City staff are putting together a plan for this once-in-a-lifetime event to make the city look celebratory for this event.
Legislative Lobbying Day:
This coming Wednesday, January 14th, at the Governor Calvert House in Annapolis from 6-Bpm, the MML will hold a reception for municipal officials to speak to members of the General Assembly at a reception
The City of Cambridge is a sponsor of this event.
Lakesha Graves:
Ms. Graves has requested to be on the agenda to discuss violence in the county schools, transportation system and bus stops.
CWDI Board Appointments:
Two members of the council, Commissioners Roche and Summers, will meet with two members of the CWDI Board to review the nominations received and make a recommendation to the commissioners on who to appoint to Natalies Chabot's former seat. Mrs. Chabot's seat expires in 2027. The date for the nomination meeting is to be determined.
Public Works Staff Meeting:
HR staff and I met with the staff of the Public Works Department on city policy on vacation, personal leave and sick leave. Other topics included workers' compensation and the salary and classification study.
Salary and Classification Study:
The draft results will be presented tentatively on Monday February 2 at 5:15pm.
Habitat for Humanity MOA:
Brandon Hesson, Ed Crosby and I met with representatives from Habitat for Humanity to discuss a process that would allow properties to be transferred to a non-profit organization to construct new homes or rehab structures.
Wastewater Interceptor:
The staff is updating costs and plans to submit a grant application to help offset costs for this $3.2M project estimate.
Wastewater Capital Fee:
The staff are working on developing a capital fee to be included in the wastewater bill to address long-term investment in our wastewater infrastructure system.
Tax Differential:
Perry and I will be meeting soon on the tax differential issue with Jerry Jones and Karen Tolley.
	

Notes taken by A. Kennedy, CAN Member
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