Dorchester County Council Meeting Notes January 6, 2026, – Submitted by Sharon Smith, CAN
Present: George Pfeffer, President- remote participant; Mike Detmer, Vice President; Rob Kramer, Jr; William Nichols; Ricky Travers; Jerry Jones, County Manager; Charles MacLeod, Attorney; Irene Barnes, Administrative Specialist. 
A Closed Session was conducted from 5:00 until 6:10pm. The Open Session was conducted from 6:15pm until 7:00pm.
The Consent Agenda, composed of these five items, passed without discussion.
A. County Council Open Session Minutes – December 16, 2025 
B. Accounts Payable Disbursement Report – Week Ending January 2, 2026 
C. Request to Advertise for Proposals – 18-Hole Disc Golf – Recreation & Parks  Request of Recreation & Parks to advertise a request for proposals entitled, Dorchester County, Maryland, Department of Recreation & Parks Project for Installation of an 18-Hole Disc Golf Course, to solicit proposals from qualified vendors to provide all labor, materials, equipment, and expertise necessary for the installation of an 18-hole disc golf course at Egypt Park, located in Cambridge, Maryland, with a bid deadline of January 30, 2026 
D. Grant Confirmation & Award Request – Maryland Economic Development Corporation (MEDCO) – FY26 Maryland Business Ready Sites Program (MBRSP) – Economic Development  Request of the Economic Development to confirm the application submission, and accept the award, of a $10,000 MBRSP grant, through MEDCO, to provide funding towards a site development assessment and a site engineering analysis of the Dorchester Regional Technology Park, with no match and a three year grant period. 
E. Choptank Broadband Agreement Amendment – Finance  Request of Finance to amend the Choptank Broadband Agreement to update the grant award and installation addresses due to the increase in the amount awarded to the County
Presentation, Wags, Wings & Wheels – August 2025 Event Recap – Steve Nuwer, Airport Manager, and Stephanie Malkus, President of Baywater Animal Rescue. A very successful family entertainment event was held at the Cambridge-Dorchester Regional Airport that featured 145 automobiles, a live band, Medevac tours, bi-plane rides, the US Naval Academy parachute team, and animals available for adoption. Approximately 1300 – 1500 people attended. The council moved and approved holding the next Wags, Wings, and Wheels event on June 6, 2026. 

Public Hearing – Sale of Three Lots, Business and Tech Park 
A hearing was held to consider the request of Fire & Risk Alliance, Rockville, Maryland to purchase Lots 6,7, and 8 for the purpose of constructing a research and development (R&D) campus on the property, including a 30,000 square foot testing laboratory, a state-of-the-art training facility, and an office complex. The company’s goal is to create 300 jobs in the next 10 years including technology and skilled labor positions. This mission aligns with the goals and objectives of the Dorchester Regional Technology Park as well as the Mid-Shore Comprehensive Economic Development Strategy, both of which encourage programs that accelerate the development and expansion of companies applying new concepts and technologies in innovative ways. The proposed purchase price is $296,400. Pursuant to a 2016 Loan Agreement with the Maryland Department of Commerce, the purchase price is subject to State approval.
As part of the proposed acquisition of Lots 6, 7, and 8, the company has requested a right of first refusal option on Lots 4, 5, 9 and 10 in the Business and Technology Park, which the County Council will consider for a term of six (6) months after settlement on Lots 6,7 and 8.
No comments were made by council or the public, the motion to sell the lots was moved and approved 5 – 0.
Action Items
A. Memorandum of Understanding & Agreement (MOUA) – Transfer of Real Property – Board of Education – 911 Communications. The Council moved and approved the transfer of real property from the Board of Education to the county at 1101 Maces Lane, Cambridge, Maryland, for the purpose of establishing, operating, and maintaining public safety communications infrastructure, including a communications tower.
B. Automated External Defibrillator (AED) Project – Council moved and approved the purchase of outdoor wall and tower cabinets for the six AED units, funded by the North Dorchester Health Services fund, which were transferred to the County in September 2025, and the purchase of six LifePak CR2 AEDs through a current State contract funded by the North Dorchester Health Services fund.
C. Fiscal Year (FY) 2026 Contingency Fund Request – Maryland State Retirement and Pension System (SRPS) – Preliminary Valuations – Correctional Officers Retirement System (CORS) – Law Enforcement Officers Pension System (LEOPS) Council moved and approved the use of FY26 Contingency Funds to pay two invoices from the SRPS, totaling $14,900, for preliminary valuations relating to CORS and LEOPS.
D. Board Appointments – Council appointed Ed Fleming to the Agricultural and Land Preservation Board, and Chris Jones and Bill Windsor to the Seafood Reconciliation Committee.
E. Budget Goals and Priorities – In preparation for the FY2027 budget process council members discussed their priorities:
a. Ricky Travers – salaries, especially compared to other counties Dorchester is at “the bottom of the barrel” in compensation.  
b. Rob Kramer, Jr. – infrastructure
c. William Nichols – people, especially pay
d. Lenny Pfeffer – people, including retirement, benefits and pay
e. Mike Detmer – lower taxes and take care of our people.
F. Poll Confirmation(s) - Council moved and approved  to confirm its decision(s) in the interim of meetings, via poll, to: o Withdraw from the Clean Chesapeake Coalition’s appeal regarding the Constellation Energy Maryland agreement (Conowingo Dam), by a 4 to 0 vote o Re-structure the terms of the Police Accountability Board (PAB) and Administrative Charging Committee members to stagger the expiration dates according to the County Code and reappoint four PAB members, by a 5 to 0 vote
Comments
Ricky Travers encouraged county staff to take the MaCo (Maryland Association of Counties) salary survey. He is worried about the impact on Dorchester County of the state budget shortfall.
Lenny Pfeffer introduced the new Hurlock mayor, Earl Murphy, and discussed their recent water main break and the cooperation of the county with the town to make repairs.
Mike Detmer stressed the importance of all residents participating in the ongoing county strategic planning process.
Jerry Jones, City Manager, public forums will be held to gather public input: January 26, 6-7:30pm, Church Creek Fire Company, January 27, 6-7:30pm East New Market, and January 28, 6-7:30pm Cambridge Library.  The county is creating a website for the strategic planning process that explains the process, dates of events, etc. at https://dorchestermd.gov/strategic-planning/
The above meeting is available on Townhallstreams.com for your viewing pleasure.
Dorchester County Council meetings are held on the first and third Tuesday of every month in room 110, 501 Court Lane, Cambridge, MD 21613 at 6pm.

