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CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS
BOARD MEETINGS:
Are held virtually or in person at the discretion of the CAN President
* * * * *
BOARD MEETING
Tuesday, Feb 17, 2026 at 6:30 PM
MINUTES
Executive Committee Members President: Chuck McFadden (President), Roman Jesien (Vice President), Judd Vickers (Treasurer), Alison Kennedy (Secretary). Sharon Smith, Mary Ellen Jesien, Andre Duerinckx, Chuck Fadely, Amy Craig, Sheila Jones.

[bookmark: _Hlk195953955]Additional Board Members Absent: Lashon Foster

Opening Comments CAN President Chuck McFadden convened the meeting at 6:30 pm at 200 Belvedere Avenue in Cambridge.

1. Introduction and comments on WMDT Interview 
· Brian Roche (WMDT) interviewed Chuck McFadden about the Mayor’s Veto of Ordinance 1262.
· Discussion among board members about the veto of Ordinance 1262 (commercial properties, had 2nd reading, public comment, vote) and Ordinance 1265 (residential properties – only had 1st reading)
· Discussion about the wording of the ordinance
· Comments
· Should have incentives rather than fines. Incentives would kick in when the owner starts to fix up property
· Ordinances need more clarification or are certain things already in the Municipal Code
· CAN stance – we support Brett Summers’ position on the Ordinance and the Mayor for slowing down the process
· Discussion about council procedure of an ordinance (i.e. First Reading, 30 days, announcement in news source about second reading, public comment, vote)
· Is the community given enough time to review ordinance and make decision
· Is the ordinance too punitive
· Sharon Smith will compose CAN comment to City Manager

2. Treasurer’s report by Treasurer, Judd Vickers.
· Approximate balance of $2802.67 at BayVanguard.
· Chuck M. would like all board members to contribute $50 - $200 to CAN membership.
· Judd asked that people give him Cask or check only.

3. New Member Contact – Alison
· Previous Treasurer, Dave Thatcher mailed out Welcome to Cambridge to new homeowners by accessing the State public record of Assessments and Taxes. New homeowners were invited to come to the CAN website and join the organization. 
· This function has not been done since September 2025. 
· Mary Ellen Jesien volunteered to take on this responsibility.

4. Promotion of next CAN Community Meeting – Amy Craig
· Speakers – Ed Crosby, City Director of Housing, Doris Mason, Program Specialist
· Speaker – JoAnn Hansen, Director of Habitat for Humanity
· Tuesday, March 10, 2026 6:00 PM
· Board members to meet at 5:30 PM to set up community room at the library
· “Getting the word out” and promoting the meeting
· Currently - 
· Posted as an Event on Facebook
· Part of WHCP’s Community Calendar announced on air
· Posted on CAN Website
· Will be sent to all membership the day before event in an email.
· To be Done 
· Chuck Fadely will talk to WHCP about more promotion
· Posters about meeting – posted in YMCA, Grocery Stores, Pine Street Establishments

5. Comprehensive Plan Report – Judd Vickers
· Emphasis on density in Housing and “missing middle housing”
· Draft Comprehensive Plan is online at plancambridgemd.com
· Survey due by March 13
6. Police Advisory Board Report – Amy Craig 
· Meeting was January 21, 2026
· Sue Radcliffe, social worker, will begin working with police staff to help them with the incidents in the community that involve people with mental health issues.
· Police are trying to deal with issues caused by bike and scooter use among people on the streets pedestrians and traffic.
· Many incidents of violence and mayhem in the elementary, middle and high schools where police called.

7. County Government Report and Sharon’s radio interview – Sharon Smith
· Sharon has been working closely with Jerry Jones, County Manager, for the past year 
· Sharon has worked with them on several areas 
· county budget and tax differential
·  helping them become more transparent in county council procedures
· Working with Mr. Jones to include support documents in their meeting agenda packets to help county residents better understand commissioner decision making.

8. Education – Need to set up a meeting with Dr. Thompson, Superintendent
· Chuck M will ask Dr Thompson if CAN can help with any needs.
· Would like to have Dr Thompson as a speaker at our community meeting in August 2026
· Needs Board member volunteer to invite Dr Thompson to speak and set up event 
9. Shoreline Resiliency Update – Roman Jesien
· Need to follow up on Council Presentation

