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CITY COUNCIL MEETING AGENDA
[bookmark: Monday,_March_2,_2026][bookmark: Administrative_Note:_The_meeting_that_wa]Monday, March 2, 2026
Administrative Note: The meeting that was set for Monday, February 23, 2026, was cancelled due to inclement weather. The meeting has been rescheduled and will now be held on Monday, March 2, 2026.
Council Chambers 
6:00 pm
Present: Commissioners Ward 1, B. Summers, Ward 3, F. Stout, Ward 4 and Pres. S. Cephas, B. Roche, Ward 5 
Mayor Cephas-Bey, City Manager, Glenn Steckman, City Attorney, Patrick Thomas
Absent: Ward 2 Commissioner, S. Lewis-Sisco
Invocation
	
Mayor to Convene Council in Regular Session	

Agenda

1. Commissioners to approve or amend agenda as presented.
· S. Cephas, Ward 4 and President: Amend agenda to add session at end of the meeting to continue discussion from last closed session
	Council Action
Motion made to amend Agenda by adding closed session at close of regular council meeting and seconded.
Commissioners voted in favor of amending the agenda, 4-0.

Presentations from Approved Guests

2. Proclamation and Presentation of the Key to the City in Recognition of Black History Month, Mayor Lajan Cephas Bey
a. Honoree: Rev. Charles T. Cephas Sr., Former Mayor of Hurlock

                            Link to article: Cambridge Honors Rev. Charles T. Cephas Sr. with Key to the City - Cambridge Spy

Consent Agenda

                   Council Action
Motion made to adopt Consent Agenda and seconded.
Commissioners voted in favor of adopting consent agenda, 4-0.
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Ordinances for First Reading - None


Ordinances for Second Reading, Public Hearing, and Council Action - None


Old Business	6:12 pm

7. Reconsideration of Ordinance No. 1262, Following Mayor’s Veto
a. Discussion of Mayor’s Veto

Cambridge Commissioners Let Mayor’s Veto Stand, Setting Stage for New Draft Ordinance - Cambridge Spy

                   Council Action
            None needed.
                  After a discussion among the Commissioners, an oral agreement was reached to let the Mayoral 
                  Veto stand on Ordinance 1262. The Ordinance will be rewritten.

New Business
	
8. FY 2027 Congressional Delegation Funding Requests, Resolution 25-02
a. Council Agenda Report from Grants Coordinator, Tara Felts
[bookmark: 8._Resolution_No._26-02_CDS_-_CPF]                                          RESOLUTION NO. 26-02                 Agenda Item No. 8
February 23, 2026


A RESOLUTION OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND TO AUTHORIZE THE APPLICATION FOR AND RECEIPT OF FISCAL YEAR 2027 CONGRESSIONALLY DIRECTED SPENDING AND/OR COMMUNITY PROJECT FUNDING FOR THE CAMBRIDGE CREEK INTERCEPTOR, CEDAR STREET CULVERT REPLACEMENT, AND PUBLIC SAFETY BUILDING HVAC REPLACEMENT.

WHEREAS, the Commissioners of Cambridge recognize that there is a significant need for reinvestment and revitalization of the communities in the City of Cambridge (the “City”); and

WHEREAS, Congressionally Directed Spending (“CDS”) and Community Project Funding (“CPF”) are available from the United States Congress to provide grant funding for local community projects; and

WHEREAS, City staff have identified three projects that would benefit from CDS and/or CPF funding, as follows: 1) $3,000,000 to continue rehabilitation efforts for the Cambridge Creek Interceptor, a vital conduit for wastewater, channeling effluent for approximately one-third of City residents, including the City’s downtown business core (the “Interceptor Project”); 2) $1,000,000 for the replacement of four (4) metal culverts that cross under Cedar Street and connection of Peachblossom Stream to Cambridge Creek (the “Cedar Street Culvert Project”); and 3) $1,250,000 to replace the failing heating and air system at the Public Safety Building located at 8 Washington Street (the “Public Safety Building HVAC Project”) (collectively, the “Projects”); and

WHEREAS, the Commissioners of Cambridge are desirous of authorizing the application for, and receipt of, CDS and/or CPF funding for the Projects, each of which will provide a material benefit to the City and its residents, upon the terms and conditions set forth in this Resolution.

Council Action
Motion made to approve Resolution 26-02 and seconded.

Discussion
F. Stout, Ward 3 – Never heard about CDS or CPF. What is it?
Answer: This will go before all 3 appropriation committees of our MD Representatives. These bodies consult with each other as to where the funding will come from.
G. Steckman, City Manager – Andy Harris usually takes funding requests for the police and fire because most of the requests get funneled through the USDA.

Commissioners voted in favor to approve Resolution 26-02, 4-0.
	
9. Public Safety Building, HVAC Replacement, Informational Purposes Only – NOTE: More detail is available in the evaluation report  by EBL Engineering in Agenda Packet
a. Council Agenda Report from Director of Public Works, Wayne Suggs
b. Jamie Raithel, EBL Engineering
· The plan is to take out the 28 heat pump components which are aging out in the HVAC system and replace them. 
· The refrigerate flow system is no longer available except as a recycled import product.
· Staff are currently seeking funding to move forward with Option 2 found within the HVAC System Evaluation Report dated September 11, 2024 (along with accepting the Bunk Room and UPS Room options); presentation on possible funding options from Tara Felts, Grants Coordinator, prior to this presentation.
· Attachment: HVAC System Evaluation Report dated September 11, 2024, Enhance Ground Source Heat Pump System (GSHP) vs. Variable Refrigerant Flow (VRF) System Life Cycle Analysis dated December 11, 2025
· Option-2: Variable Refrigerant Flow (VRF) Retrofit Estimated Cost To Construct: $1,330,826

10. Trenton Street Pump Station
a. Council Agenda Report from Environmental Program Director. Drew Koslow
b. Council Action, Request for Approval
Cambridge Approves $6.3 Million Pump Station Overhaul, a Major Step in Fixing Sewer System - Cambridge Spy

Upcoming Meetings

· All meetings posted on city website choosecambridge.com

Public Comment
Commissioners Receive Petition on Train Garden, Set Debate for March 9 Meeting - Cambridge Spy
	
City Manager Comments	

11. Administrative Report from City Manager Glenn Steckman

Trenton Street Pump Station:
On your agenda is the request to approve the bid from Retallack and Sons to replace the Trenton Street Pump Station. This bid has been reviewed by GMB, the city's consultant and project manager. I am asking for a motion to approve Retallick and Sons as the low bidder in the amount of $6,355,000.00 subject to state approval. Retallick and Son's have a positive working relationship with the city. Retallick and Sons most recently helped the city repair a broken stormwater pipe on Cedar Street.
State Assessors' Office:
Perry and I met with JoAnn Kunneman to discuss how assessments are performed in Dorchester County. The goal was to help us understand the data from the office and forecasting for future budgets.
Ann Damianos:
Tara Felts and I met with Ms. Damianos to discuss her concerns and her business that she raised at the previous council meeting.
Green Consultants:
The Mayor and I met with Derrick Green, our lobbyist, and Gerard Evans, who Green Consulting is partnering with, to discuss the city's concerns with tax differential and funding for projects.
Meeting with HUD with CWDI:
Representatives from CWDI, the Mayor and I met with representatives from HUD, Congressman Harris' Office and the USDA to discuss grant opportunities for CWDI. We were also informed about coming changes to Opportunity Zones coming in 2027.



Shore Resiliency Project:
The Shore Resiliency team met with the county property owners that were included in the proposed project. After their most recent meeting and the concerns about being part of the project in conjunction with the city, the team is withdrawing any effort to include them.
Salary and Benefits Study:
HR, Finance staff and I are continuing our meetings with Doctor Campbell on wrapping up the draft report for you to review on Monday, March 2, at 5:30pm.
Funds to Foundation:
The Mayor, Brandon and I met with Funds to Foundation on developing children's programming from eight to fifteen years old in electronic gaming with life skills development. The goal is to have this training up by this summer.

12. Lead Hazard Reduction Capacity Building Initiative, Quarterly Report, Informational Purposes Only – 
Council Agenda Report from Healthy Homes Program Manager, A.C. Alrey 
NOTE: This report was postponed until the next city council meeting on March 9, 2026


Council Comments
Commissioners each made comments about Ordinance 1262, meetings and events that they attended since the last city council meeting

Adjourn 7:38 PM

Notes taken by A. Kennedy, CAN Member	
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