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CAMBRIDGE ASSOCIATION OF NEIGHBORHOODS
BOARD MEETINGS:
Are held virtually or in person at the discretion of the CAN President
* * * * *
BOARD MEETING
Thursday, March 26, 2026 at 6:30 PM
MINUTES
Executive Committee Members President: Chuck McFadden (President), Roman Jesien (Vice President), Judd Vickers (Treasurer), Alison Kennedy (Secretary). Sharon Smith, Chuck Fadely, Amy Craig.

[bookmark: _Hlk195953955]Additional Board Members Absent: Lashon Foster, Mary Ellen Jesien, Andre Duerinckx, Sheila Jones.

1. Opening Comments CAN President Chuck McFadden convened the meeting at 6:30 pm at 200 Belvedere Avenue in Cambridge (Chapel).
· Board members present represent a quorum.
· Thank you to Amy for setting up community meeting. Meeting on housing was interesting and well attended.
2. Lashon Foster
· Lashon Foster is away from town for an extended period to provide care for an ill family member.
3. Approval of Minutes 
· Motion to approve both board minutes from February 2026 and community meeting March 2026 and seconded.
4. Treasurer’s Report – Judd
· Beginning balance is $2902.00. 
· Received 2 donations totaling $300. Current balance is $3202.00.
5. Commitment of Funds
· Judd Vickers or Chuck McFadden must sign off on any funds requested
6. Newsletter Articles are due on April 3
· Judd Vickers encourages everyone to read and endorse Barb Knepp’s commentary on the city comprehensive plan, due to appear in the April CAN newsletter. Judd will email the article to the board members. The gist of the commentary is that the city planners did not change anything in the comprehensive plan that Able City constructed even though they asked for and received comments from the residents of Cambridge and a formal document from CAN. Process is flawed and there is no openness to change.
· Sharon Smith asked if anyone had researched Able City to see if their city comprehensive plans are “cookie cutter” plans marketed to different municipalities promoting “new urbanism”.
· Alison will send Amy Craig’s Police Advisory Report from January 21, 2926 to Beth Kline.
7. Next Meeting
· Speaker – Glenn Steckman, City Manager or Perry Perigoy, Finance Director
· Wednesday, May 13 in the Library, 6:30 PM NOTE: Date to be changed to Tue, May 26, Wed, 27 or Thu, 28. (Chuck out of town May 13-21)
· Chuck will reach out to Glenn and Perry 
· Amy will reserve room 
8. August Meeting – Dr Thompson
· Dr Thompson agreed to do community meeting for CAN.
9. Comprehensive Plan – Judd
· Comp Plan Open House Meeting at the Empowerment Center on Saturday, March 21, 10 AM to 2 PM.
· Comp Plan has been sent to the state. 
· No changes were made to the Plan before sending.
· The boards from the charrette were up at the Open House.
· Several CAN board members attended the open house and shared similar comments.
· CAN Response to the Comprehensive Plan was sent before March 13, to city staff and city council. March 13 was the last day residents could take the Comprehensive Plan survey. Posted on social media and website.
10. Sharon Smith’s work with the County and City Ordinances
· Sharon wrote commentary and questions that were shared at the city council meeting on March 9 about  1262 (registration of residential vacant buildings in Cambridge) and 1265 (registration of vacant commercial storefronts). Ordinance 1265 had been vetoed by the Mayor at previous meeting. The commissioners decided to let Ordinance1265 die and it will be re-written. Sharon stressed that the ordinances added a layer of bureaucracy that wasn’t needed because the vacancy issues are already addressed in the of Cambridge’s legislation.
· Right now, the county is looking like it will not have a deficit. They look like they $6M at the present time. They are worried about the money going to the school board and the deficit.
11. Summary of Dr Thompson Meeting – Sheila and Alison and Chuck M.
· Sheila sent out a summary of the meeting that she and Alison attended with Safety Director, Mike Richardson, Officer Antoine Patton of the CPD and Steve Twilley, officer from the County Sheriff’s Office.
· DARE program is still being conducted in the county elementary and middle schools. It was discontinued in the city schools some years ago because the CPD officers were needed for policing in other areas. In addition, the city schools decided that the program could not be taught during the school day at any time.
· At the meeting with Dr Thompson, CAN learned that Dr Thompson was unaware that the DARE program was continuing in the county. 
· In addition to the DARE program, CAN brought up the bullying and violence issues that are occurring in primarily the city middle school and high school. 
· In August 2025, Dr Thompson had appeared before the city council with Phil Whitelock and Rebecca Redmer, the directors of the program the Violence Prevention Initiative. A presentation of the program was made and data collected from a trial program over the summer at North Dorchester High School was shared. Dr Thompson asked if the city could help them with funding $80,000 to establish the Violence Prevention Initiative in the schools. The city manager said the cost could not be funded by the city. However, they were willing to arrange a meeting of serious donors for Dr Thompson. Dr Thompson was told to collaborate with the CPD as well. 
·  The donor meeting did not materialize. Dr Thompson did talk with CPD about funding for the program.
· Since the late summer 2025, Dr Thompson has been working with the organizations, Moving Dorchester Forward and the Dorchester Educational Foundation to get funding. 
· Dr Thompson has found a program that is working successfully in Harlem, NY that he would like to bring to Dorchester County. He would like to utilize the campus at Vision Quest for this program. He plans to bring the people that run the program in New York to Cambridge for help in establishing it here.
· Chuck Fadely said Dr Thompson should talk to his wife, Helene Harris. She was a social worker working with troubled students in Bedford-Stuyvesant neighborhood in Brooklyn. Some therapeutic models used to work with trouble teens in New York were not successful. 
· Chuck F.  used to cover the schools when he was working as a journalist in Florida. He said the school board holds a lot of sway over the decision making processes that are made. He suggested CAN should attend school board meetings held monthly. Meetings are recorded and available on townhallstreams.com. 
12. What is the purpose of CAN – Alison
· Alison – Cambridge Association of Neighborhoods means stretching across the divides to bring neighborhoods and people together
· Amy – Providing information to the residents of Cambridge. Raising questions on things (projects, legislation, etc) that need more public awareness and input.
· Judd – Paying close attention to housing legislation and code enforcement.
· Sharon – Supportive of the city and county legislative bodies. Providing advocacy and guidance on legislative issues. CAN used to be much more social than it is now. Perhaps the mission statement should be changed.
· Chuck M – It depends on the makeup of the board members. Everyone has areas of interest.
· Chuck F – Has CAN ever worked collaboratively with other groups to push advocacy for pressing issues? Answer: Previous attempts failed due to insufficient follow-through and lack of interest from other parties. However, the potential is there and should be explored again
· Roman – CAN should not spread itself so thin. The Comprehensive Plan is important and we should just concentrate on that.



Adjourn 8:20 PM


