
City Council Meeting Highlights 
Monday, August 10, 2026

All Ward Commissioners present – B. Summers, Ward 1, S. Lewis-Sisco, Ward 2, F. Stout, Ward 3, S. Cephas, Ward 4 and President, B. Roche, Ward 5



Vote on final version of City Comprehensive Plan
· Question: Brett Summers, Ward 1 – Was all language removed from the Plan  surrounding converting large homes in condos and multifamily dwellings? Answer: Yes
· Vote was unanimous with all commissioners voting to adopt final version of the Comprehensive Plan, 5-0.

Ordinance 1275 First reading – Sale of home built at 636 Douglas St.
· A contract for sale at 636 Douglas Street to George Byers for $225,000. This is the last house that is to be sold on Douglas Street. All 4 homes built will have been sold when the ordinance passes and sale is completed.
· A public notice Ad is running in the Dorchester Star from August 14, 2026, and August 21, 2026. 
· The Second Reading, Public Hearing/ Comment, Vote for Contract Acceptance will be held on August 24th, 2026.
· In an effort to allow the agent to move the buyer offer forward through the loan approval process and not to create an additional, delay the city has agreed, as third party, to the buyers contract with the conditions that final contract acceptance is subject to approval by ordinance. 

                     Amendment to New Business to add topic of “Community Forum”
· Ward 2 Commissioner, Shay Lewis-Sisco stated: Dr Ramsey and Mr Vassal, residents of Cambridge, have requested that commissioners have a citywide townhall.
· This would be in addition to city council meetings to give the public a chance to ask questions and get answers from the commissioners.
· The “public comment” during city council meetings allows residents to make comments but there is rarely a response provided by the city or the commissioners during this time. 
· A townhall forum would allow conversation and response to residents’ questions.
· Lewis-Sisco proposed having 2 townhalls a year. Location of townhalls could be held in different ward locations.
· Commissioner Lewis-Sisco made a motion for the city manager should look at the calendar and see if a townhall meeting could be scheduled in December 2026.
· Summers asked what the forum would look like.
· President Sputty Cephas, Ward 4 Commissioner, suggested that details would be decided for the townhall.
· This is in addition to the Citizens’ Academy and City Manager’s Saturday hours.
· The meeting will be arranged to be broadcast.
· Vote was unanimous with all commissioners voting to have city manager schedule a townhall meeting for December 2026, 5-0.


Update on City Projects FROM: Glenn Steckman

Clock Tower:
Scaffolding is in place for painting the clock tower and repairing damaged wood. All other painted exposed areas will also be repainted as part of the project.
Historic Preservation Commission:
The city has submitted an application for the commission's August meeting to replace the aluminum windows along OCH's ambulance bay with modern windows that reflect the building's original period of construction.
Delmarva Power:
City staff met with DPL representatives to discuss upgrading streetlights from sodium vapor to LED and clarify maintenance responsibilities. The city is seeking pricing for a full LED conversion to determine whether the upgrade would provide a return on investment.
Marina Advisory Board:
The MAB had its first meeting to discuss the marina and future upgrades. They will every two weeks before fall.
Trenton Street Pump Station:
The project is proceeding well. The project is scheduled for completion in late June 2027.
New Employee Handbook

The draft handbook will be reviewed with key employees in late August. The main goal is to clarify how current city practices compare with existing and proposed policies.
Rental and Vacant Property:
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Patrick Thomas, Brandon Hessen and I met with two large rental property owners to discuss the new ordinance and to resolve their concerns. It was a positive meeting, and some amendments will mitigate their concerns.
Academy Street:
The city has received both positive and negative comments on the new striping project in front of city hall. Bike lane striping is now in place. The blinking traffic lights are to remain in place before staff will ask for their removal.

Joel Liefer, City Engineer – Update on Engineering Projects
From:	Joel Leifer, PE, City Engineer
Date:	August 10, 2026
Subject:	Engineering Department Quarterly Report
Recommendation:	None. For Information Only.

The Engineering Department, consisting of the City Engineer, PT Project Engineer, Environmental Program Manager, Engineering Technician and two GIS Specialist, are working on the following items:
· GIS
· Water
· Cambridge Resiliency Project
· Cambridge Creek Interceptor
· Trenton St Pump Station
· River Backflow
· Cedar St Culvert
· I&I Study
· Sewer Rate Study
· Facilities
· Public Safety Building HVAC Replacement
· Miscellaneous

GIS
Started building a city-wide GIS system based on the results of Brandon Shockley’s master’s thesis. System will have a forward-facing component for residents to get information and a rearward facing component for staff.

Cambridge Resiliency Project
Design is 60% complete. Major issue is affected residents signing permit application. City is taking over managing the project. Comprehensive presentation to Council planned for August 24th meeting.

Cambridge Creek Interceptor
Awarded funding for design and construction. Developing rfp for the design phase, expected completion of design is September 2026. This, combined with the Cambridge Resiliency Project, is expected to have a major impact on the I&I measurement.

Trenton Street Pump Station
Work has started. Completed storm drain relocation. Next milestone is wet well installation. Expected completion is July 2027.

River Backflow
At high tide or when there is a strong wind, water tends to flow from the river into the outflow pipes and overflow the storm drains. This has been most visible at Water St and Vue de Leau. Looking at a short-term fix of having bladders available for insertion when an overflow event is expected. Long term solution is to install backflow gates. This solution is part of the Cambridge Resiliency Project.

Cedar St Culvert
Experienced another sinkhole after 3” rainfall event. Looking into testing to determine if culvert is in danger of collapsing. Current evidence indicates it is not, but looking to increase confidence level. Have applied for expedited permit from MDE, which will take a minimum of 90 days to approved. Looking into using IDIQ contract to get a contractor to fix immediately if additional events occur to change assessment.

I&I Study
Hosted meeting with county, Lane Engineering and staff to identify areas of major I&I. Areas feeding the Maple Dam & Trenton St PS, the intersections of Light & Hughlett, 311 Appleby Ave, and Glassgow, and the area of Algonquin are seen as the major contributors at present. The Cambridge Creek Interceptor and Cambridge Resiliency Project are the current projects to address these areas. Next step is to identify causes.

Sewer Rate Study
Held kick off meeting with contractor, Raftellis. Study completion 10/26. Have proposal to perform impact fee study.

Public Safety Building HVAC Replacement
Completed assessment of options to replace current system.

Miscellaneous
Performed inspections and issued grading and street opening permits. Supported Planning, DPW, Housing, and Grants on requests for engineering services. Attended Trenton St PS, Dog Park and Leonard Lane Park ceremonies.

