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Notes taken by A. Kennedy, CAN Member

Cambridge City Council Meeting
Monday, October 5, 2026 Council Chambers
305 Gay Street
Cambridge, MD 21613
6:00 pm

Attendees: All Ward Commissioners; Mayor; City Manager; City Attorney; City Engineer; City Planning Commissioner

Amendment to Agenda Highlight – Encore Home Solutions
S. Lewis-Sisco, Ward 2, reintroduced the topic of insurance for water and sewer lines which is the homeowners’ responsibility. In April 2026, the company, Encore Home Solutions, did a  presentation on this kind of insurance before city council.  The purpose was to vote on whether the council would recommend this insurance company as a vetted resource by the Maryland Municipal League. At the time, the council voted not to put forth the recommendation. Lewis-Sisco would like to bring the company back for another presentation at the next city council meeting because she has gotten questions from community members about it. Commissioners voted yes, 5-0, to bring Encore back for another presentation.

First Reading Highlights
First Reading of Ordinances 1280 and 1281

              Ordinance 1280 – Rental Registration 
· Report by B. Hesson, Asst City Manager Report
· In response to feedback received about the city’s previous ordinance 1264, which identifies requirements for Non-Owner-Occupied Registration of homes throughout the city, staff and the City Attorney bring forward Ordinance 1280 to clarify: Language throughout, making it more specific and actionable. Timing of this year’s registration period, which has been extended. Interior inspection process and fees, as well as the process for seeking an administrative warrant. Fine amounts, making them consistent with similar programs.

                 Ordinance 1281 – Vacant residential and commercial storefront registration
· Report by B. Hesson, Asst City Manager Report
· In response to feedback received about the city’s previous ordinance 1265, which identifies requirements the registration of vacant residential properties throughout the city, staff and the City Attorney bring forward.
Ordinance 1281 to:
· Combine the vacant residential and commercial programs into one  Ordinance. Clarify language throughout, making it more specific and actionable.
· Better define vacancy and the intention of the ordinance.
· Extend the required number of days of vacancy from 90 days to 180 days.
· Remove posting requirements.
· Clarify interior inspection process.
· Clarify Fine amounts, making them consistent with similar programs.
· Better explain the exemption process.
· Remove maintenance and security requirements, which may be redundant to other sections of city code.

Planning and Zoning Report – Brian Herman Highlight
· Success with the former gas station / seafood sales building across from City Hall has been cleaned up.
· Board of Appeals supported staff regarding the Ice Machine on MD. Ave. The item is currently scheduled for a court date, which will likely trigger fines.
· Staff conveyed to an owner who opened a "Used Car Lot" on Washington Street that VEHICLE SALES LOTS are NOT permitted in the Downtown Waterfront Development District. Case is currently under way.

· NEW SIGN ORDINANCE IS WRITTEN TO BRING CODE ENFORCEMENT INTO THE PROCESS
· PLANNING will work with CODE ENFORCEMENT to ensure that the owner of an illegal sign is aware of the violation as well as the necessary steps needed to address the item.
     SUMMARY
· These projects (whether plans, codes, or physical improvements) begin to establish a walkable, bikeable, mixed-use, housing diverse, and sustainable approach to future design for our City.
· In addition, they promote greater equity for all residents by ensuring that they must follow the rules and regulations.
· As a result, the City should benefit in numerous ways, many of which are conveyed above.


City Manager Notes Highlight

1. Dorchester County MD Library Closure for Repairs
· The Cambridge branch of the Dorchester County Public Library will close to the public starting January 1, 2027, for about 6–8 weeks while water‑damaged flooring and related building repairs completed.  
· The city manager has reached out to the county to see what can be done. Many people use the library as a warming station.

2. Flood Mitigation Project   
· Have asked Bayland to do an examination of the flood mitigation project. Price given: $75,000.     
· There may be other costs to pay from other partners
· The city is asking the commissioners for approval to spend up to $100,000 to update the engineering and calculations to submit an alternative flood mitigation plan to FEMA

· Discussion                   
B. Roche, Wad 5 – What is the scope of this update of the plan?
Answer: J. Leifer, city engineer - In Bayland’s professional opinion, a redesign without the berm will not reach the required benefit cost analysis (BCA) of 1%. FEMA requires that a flood mitigation plan meet this requirement to receive grant funds. Leifer remains unconvinced that the BCA will be reached without the berm.

B. Summers, Ward 1 – I have been doing research, and I found ideas that could be used instead of a berm. I have shared my research with Glenn and B. Roche. I think we should challenge our consultants to come up with alternative plans without using a berm and still reach the BCA of 1%. My research included case studies of other cities that have come up with plans without a berm and meet the standards needed.

Leifer, City Engineer – What Bayland was asked to do was to come up with a plan that only included the stormwater system design. If you wish to open this up and have them look at an alternative plan [using a replacement strategy for the berm] , that is a whole different request and they would have to be asked about that. Professionally, I would never go out and ask a contractor to find something to meet some kind of criteria. When you do that, you have no idea where the cost is going to end.

Roche, Ward 5 – For six years, we have pursued a plan that reluctant homeowners have not approved. I’m not sure where communication failed, but investing more money in a plan with such a high failure rate seems unwise.

G. Steckman, City Manager – Bayland was here when the council told them what they were looking for. It was my understanding that the $75,000 would cover a redesign which would include what the council was looking for.

Leifer, City Engineer – I sent them an email stating that we wanted them to do redesign with a reworked stormwater management design and meet the required BCA. If that was wrong than I misunderstood the ask.

Roche, Ward 5 – Couldn’t a lower berm be substituted in the plan to meet the requirements of combatting a less violent storm?

Leifer, City Engineer – The way this is set up, we can have Bayland redesign the plan with a smaller berm, but MDEM will not tell us ahead of time that the design will be approved. After submission, MDEM will evaluate the design and issue its decision.

Steckman, City Manager – A smaller berm could be substituted in the plan but that would most likely generate additional costs to the city on the backend. The communication about the berm is tricky because people hear 7 ft and they think that is the height of the berm. Most people are protected up to 3.5 ft. Adding a 3.5 berm as in the current plan would bring people’s protection up to 7 feet. We also do not know whether FEMA would approve a plan that provides less than seven feet of protection above mean sea level (MSL). Another consideration is the Boat Race Event and the Ironman Event 

Roche, Ward 5 – If we take the berm component out of the design, we still have to alter the infrastr4ucture design.  We heard pretty loud and clear that the 2 events did not like elements of the infrastructure components (storage).

Leifer, City Engineer – I asked Bayland to modify the infrastructure design around Long Wharf and Gerry Boyle to address the storage. That’s ok at Long Wharf. Everything was going to be underground so Long Wharf will still look the same. The challenge at Gerry Boyle Park is storing and removing the water without changing the park’s appearance.

Steckman, City Manager – There has been a lot of gossip out there that Gerry Boyle Park would no longer be accessible for people to use. It is a great place for us to host events for us to host events. This administration was going to have some issues with the infrastructure as well. I was surprised that the Ironman organization has a problem with the plan because they never said that. We believed the Boat Race organization had been consulted. 

Summers, Ward 1 – Before we spend a $100,000, can I at least share some of my research with Joel (Leifer) and Bayland to see if anything is viable? Can that be done first? I will withdraw the motion. 

 S. Lewis-Sisco, Ward 2 – I will not support giving more money to a firm that has gotten quite a bit of money already for a plan that is not supported by the community. I would suggest putting it out for an RFP and let other companies bid on this. I know there is a tight timeline but in my opinion the FM team did not communicate well with the community. I attended one meeting 
last year and it was a “sit and get” meeting rather than a “give me your input” meeting. The $100,000 should go towards hiring another firm to do the work.

The motion was withdrawn and no vote was taken at this time.

3.Water and Sewer Projects

Steckman, City Manager – The water and sewer system must be designed to handle peak demand, such as everyone running water and flushing at the same time. Even though homes may be vacant, they have to be treated like they are occupied, We have to  be able to handle that. The payment structure that will be built in will reflect that. If a vacant home removes their meter, there will  have to be a higher fee to come back into the system because we  are reserving capacity in our system.
                                 
 We will need to repay the approximately $4 million bond for the Trenton Street Pumping Station. In the late spring 2027, we will go out into the bond market to get money for the wastewater Interceptor. This winter, we will be sending the Interceptor project out to be designed to get ready to go out into the bond market.
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