
Notes taken by A.Kennedy, CAN Member
CITY COUNCIL MEETING 
Monday, October 26, 2026 
Council Chambers
305 Gay Street
Cambridge, MD 21613
6:00 pm
Present – All Ward Commissioners 1-5, Mayor, City Attorney, City Manager


Highlights 
· Regulation of Live Art in the city of Cambridge 
· Second Reading and Public Hearing for Ordinance 1276 sponsored by Mayor Cephas-Bey.
·  Amendments to Chapter 16 concerning live art on the streets, sidewalks and public places of Cambridge.
· Commissions voted 5-0 to pass Ordinance 1276 – Live Art standards

· Regulation of Signs in the city of Cambridge 
· Second Reading and Public Hearing for Ordinance 1278   Planning Commission recommended Amendment to Article 6 (site and building code standards)
· Commissions voted 4-1 to pass Ordinance 1278 – Sign Standards

· Regulation of Lighting in the city of Cambridge 
· Second Reading and Public Hearing for Ordinance 1279   Planning Commission recommended that a Lighting Ordinance be added to the Unified Development Code.
· The proposed ordinance specifically addresses the following issues:
· Visibility
· Light Pollution
· Cost Savings
· Crime reduction
· Commissions voted 5-0 to pass Ordinance 1279 – City Lighting standards

· Registration, licensing and inspection of Rental Dwellings in the city of Cambridge 
· Second Reading and Public Hearing for Ordinance 1280   sponsored by the city administration.
· Replaces earlier regulation from March 2026
· Link: Cambridge City Council Highlights: Housing Debate Exposes Leadership Tensions - Cambridge Spy 
· No vote taken at this time

· Registration and Fee structure for vacant commercial storefronts and residential structures in the city of Cambridge 
·  Second Reading and Public Hearing for Ordinance 1281 sponsored by the city administration.
· Replaces earlier regulation from March 2026
· Link: Cambridge City Council Highlights: Housing Debate Exposes Leadership Tensions - Cambridge Spy
· No vote taken at this time

· Department of Natural Resources Grant Award for Municipal Yacht Basin 

· The City has been awarded a $1,000,000 grant from the Maryland Department of Natural Resources Waterway Improvement Fund for replacement of Marina Piers E, F, & H. Council consensus is requested to authorize the City to accept the award and receive the grant funds.

· Replacement of Piers E, F, & H has been included in the annual budget discussion for both FY 2026 and FY 2027. In anticipation of grant funding, a reserve has been established within the Marina Fund to support the project. A September 2025 assessment confirmed the piers are in poor condition, with key structural components having limited remaining service life.

· The grant requires a $1,000,000 local match, which is already in the Marina Fund balance. No General Fund appropriation is required.

· An additional $1,000,000 request has been submitted for the FY 2028 DNR Waterway Improvement Fund. That request does not include a local match requirement. If awarded, the additional funds would further reduce the financial impact on the Marina Fund.

· Commissions voted 5-0 to accept the grant from the Maryland Department of Natural Resources Waterway Improvement Fund for replacement of Marina Piers E, F, & H.




· New Sidewalks on Douglas from Wells St to High St.
· The City solicited bids for the installation of new sidewalks along Douglas Street from Wells Street to High Street, utilizing funds from the CDBG MD-22-CD-9 grant. The project is fully funded through this grant and represents another component of the City’s broader Pine Street Revitalization efforts. No general fund money was required. 
· This investment builds on the City’s ongoing revitalization efforts, which include improvements to Cornish Park, the development of new affordable housing, and the installation of a new roundabout and traffic-calming measures. 

· It is staff recommendation that the contract for sidewalk installation along Douglas Street be awarded to SFMS LLC in the amount of $116, 736.50. Wayne Suggs checked out references for this company. Cambridge has not worked with them before.

· Commissions voted 5-0 to award sidewalk contract to SFMS LLC using the rest of the funds from the CDBG MD-22-CD-9 grant.

· Contract for Trash Collection Services
· There is a new trash company, Bates Trucking Trash Removal, that the city is ready to hire.
· This is the only bid the city received.
· There will be an increase in trash collection to the residents ($7.45/per can).
· Trash contract is 5 years long with option to terminate in the contract at specified times.
· Brian Roche asked about a non-performance provision – Yes, it is in there.
· Roche asked that if the city opts to terminate, that the company has to continue to pick up trash until termination date (60 days notice). Roche wants to have recourse if the city starts getting a lot of complaints.
· City is picking up a lot of garbage in the community with a considerable number of residents with 2 trashcans out twice a week. City thinks that businesses in the home generate more trash  - 270 residents out of 5600 have 2 cans out every pick up day.
· City could probably look at other trash options on the fifth year of service with Bates.
· Amendments – administrative process to solve disputes (mediation); cannot suspend trash pick up if there is a dispute; Should trash company have option to terminate contract with the city? (Commissioner Summers says “No”.
· Commissions voted 5-0 to amend the Bates contract as follows; 1. Any dispute between city and Bates will be handled through mediation 2. Bates cannot suspend trash pick up due to a dispute 3. The city can terminate contract with 60 day notice but Bates can only terminate with the city due to non-payment.

· Commissions voted 5-0 to move amended Bates contract forward.
· Traffic and Safety
· Bagged lights at Muir St and Academy St will be removed. The stop signs have been up for 8 weeks and there have been no complaints. Flags were put
· Commissioners voted 5-0 to remove bagged traffic lights at named intersection.

· Verizon Fourth Amendment to Water Tower Lease Agreement 
· Verizon has an antenna on the Cambridge Water tower. The current lease agreement expires on November 30, 2027. Starting on Dec 1, 2027, the new lease agreement will be for 5 years.
· Commencing on Dec 1, 2027, the monthly rent will be $1,932.00. It will go up 2% every year commencing Dec 1, 2028.
· Commissioners voted 5-0 voted to make fourth amendment to the Verizon agreement that will extend agreement for 5 years commencing Dec 1, 2027 and going up 2% every year from Dec 1, 2028.

· City Manager Notes - (Posted in a separate document)

· Grant Portfolio (report submitted for Commissioners to read only)
                      Portfolio Overview
· The City of Cambridge currently has 53 active grants totaling approximately $26.1      
· million in federal, state, and private funding that are being administered by staff.

· As of September 30th, 2026:

· 42 grants representing approximately $23.9 million in awarded funds, are    
· currently under active administration (included in the 53)
· (This total includes a $2.5 million grant award for the Trenton Street Pump Station, which is paired with an additional $4.7 million loan. Loan funding is not included in the grant portfolio totals.)
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· City Housing Report (report submitted for Commissioners to read only)
· MEA- Weatherization & Residential Energy Equity Program (WREEP)
· WREEP is a City of Cambridge, MD initiative funded by the Maryland Energy Administration (MEA) to improve housing energy efficiency and promote electrification for low‑ to moderate‑income residents, while reducing greenhouse gas emissions 

· Housing Department presently has an Area of Interest 1 (AOI1) grant. 23 residents have been referred to vendors and scheduling for the audits that began in September (with only 6 audits completed to date) and more were scheduled in October. 

· The Housing Department applied for additional grant funding from a $50M reserve at the MD Energy Administration set aside primarily for programs like ours ($6 M of it is for solar only, and $1.6 M for appliances replacement programs). 
· Homeowner Helper -The Homeowner Helper Program is designed to provide seniors (age 50 and above) with financial assistance to offset the cost for critical structural, mechanical, and façade repairs needed in their homes. Roof repairs dominate delivery of services.

· Land Bank Board Inaugural Meeting
· The Land Bank Authority Board held its inaugural meeting on August 31, 2026, to introduce board and City representatives, establish a shared understanding of the Land Bank’s purpose and structure, and begin defining the organization’s mission, vision, and priorities. Members discussed the experience and perspectives they bring to the Board, their interest in the Land Bank, and the outcomes they hope it will achieve for Cambridge.
· The meeting reviewed the City’s role in supporting the Land Bank and the legal and organizational framework established through the 2023 Land Bank Staff Report, Ordinance 1234, and the Articles of Incorporation. Discussion focused on the respective responsibilities and autonomy of the City and the Land Bank, potential support through a memorandum of understanding, banking and office needs, consultant assistance, property inventories and mapping, and guidance available from the Center for Community Progress.
· The principal next step is to set a general timeline for board orientation and continue developing the governance, administrative, and operational tools needed for the Land Bank to function effectively. The meeting concluded with questions and open discussion to identify additional priorities and support needs.

· The Land Bank Authority Board Orientation was held October 16, 2026. It was designed as a full-day working session to build the Board’s foundational knowledge, clarify governance responsibilities, and translate land-banking concepts into an actionable operating framework for Cambridge. Led by Brian White, Consultant eProperty / Innovations, the site visit included an orientation, classroom discussion, practical property review, and strategic planning.
· The intended outcome was for board members to share their understanding of the legal authority, strategic role, and operational priorities, together with a practical roadmap for establishing the Land Bank and advancing property stabilization and neighborhood revitalization in Cambridge.
· Tenant and Landlord Aﬀairs program 
· Program has been started to provide case management and tenant advocacy 
· Multiple tenant cases were managed and resolved, closing 41 and 6 cases in progress since the program inception, including one case that resulted in a six-month rent abatement. Successful mediation and resolution of complex issues, including providing direct assistance with rent ledger discrepancies, lease disputes, and displacement planning for some residents at Rambler Apartments. Collaborated with Shore Legal Access to reverse unfair utility charges at Conifer Village II, and ongoing collaboration with Code Enforcement on serious health/safety violations (e.g., ceiling collapse case).
· Outreach, Education & Community Engagement - Designed and launched comprehensive public outreach materials, including brochures, ﬂyers, tri-fold pamphlets, and a tenant resource guide, to educate residents about their rights as renters and increase awareness of and engagement with the Tenant and Landlord Aﬀairs Program. Executed a targeted mass-mailing campaign to residents and landlords in areas most severely impacted by substandard living conditions. Conducted presentations and educational sessions for the Kent Island Local Management Board, and multiple apartment communities to promote the Tenant Advocate Program, educate residents on tenant rights, encourage the formation of tenant councils, and raise awareness of the Tenant Advocate role and available services. Additionally, recorded podcasts for WHCP/WCHP radio to increase public awareness of the program and educate the community about tenant rights.

· The Lead Hazard Reduction Capacity Building Initiative (Presentation by A.C. Alrey)
· part of the Cambridge Healthy Homes Program. 
· The overarching goal is to increase the City’s existing infrastructure to support underserved communities and equitable community development.
· Continuing to provide workshops and presentations on a quarterly basis in various locations to residents, community organizations, landlords, tenants, local clergy and community leaders, contractors, and elected officials – recent workshops were held at the Dorchester County Center for the Arts, the Empowerment Center, with future locations to include the local public library, the Innovation Center at the Tech Park, the County Health Building, and other venues throughout the City – with a primary focus on locations which are easily accessed by the residents of the Historic Pine Street District.
.
· Developing an MOU with the Chesapeake College/Cambridge Center - working on.
· Proposed date for our initial Lead Inspector Training course: November 19th and 20th at Chesapeake College/Cambridge Center. Applications will be available.
· Lead Inspections and Remediation Process	8/15/2026	8/15/2027
· The identification and testing of lead levels in the blood of children under 6 years of age – working with State officials on coordinated efforts – using a regional approach.
· The training of future lead inspectors via certified training via a contractor; and the certification of lead inspectors by the State of Maryland -- initial Visual Lead Inspector Training course to be held November 19th and 20th at Chesapeake College Cambridge Center.
· The hiring of one or several lead inspector contractors will in turn hire our newly trained and certified visual lead inspectors (primarily Cambridge residents, in addition to their current staff.
· The lead inspections and if needed, the remediation of qualified homes with the Historic Pine Street District – process starts December 2026/January 2027.
· And the various grant maintenance activities and future supplemental and other grant applications.
· The continual lead-based paint hazards in homes community events, workshops, and presentations.

Commissioner/Mayoral Comments

Adjourn           10:10 PM
